DWILDE CONSULTING

G-Cloud 15 Services

Digitally Enabled Transformation

Who are we?

Dwilde Consulting is a business and management consultants that works with organisations to
integrate digital transformation with strategic business planning. We use the best practices from a
range of professional bodies including Institute of Directors, Chartered Institute for Personnel and
Development and Chartered Institute of Marketing. Dwilde Consulting have a holistic view that offers
guidance and pragmatic solutions to transform your businesses to think smart when going digital.

We provide a clear direction for company’s digital and business transformation through commercial
and workforce strategies by providing consultations, technology design services and analytical
approach to enable new efficiencies. Our team offers expertise across commercial sectors, health and
central and local government for over 30 years. Dwilde Consulting will support transformation
throughout your organisation that makes the best of what technology can offer.

DWilde consulting have a holistic approach to the digital world, working across all areas of IT. We
will ensure that you have full access to our knowledge and insight to help your business grow and
reach its full potential.

Why Us?

We are committed to helping you move forward in this digital age, which we will bring into every
area of work we do with you. We are a business and management consultancy that build digital into
strategic business planning using best practice from the Institute of Directors and a range of leading
public professional bodies to ensure success.

Our experience across commercial sectors, health and central and local government areas of IT,
digital and Board leadership, now being put to use as a management consultancy will bring a fresh
insight as to what is needed to make your company transform and succeed.

Service

Digitally Enabled Transformation

There is no doubt that the pace and scale of technology development has reshaped the way we live,
work and play and that pace will only increase.

The challenge for public services going forward is how to think beyond our institutional boundaries
and embrace what digital has to offer, rather than concentrate on what it is, as an integral part of a
coherent and complete business plan for the next 5 years.

Dwilde Consulting provides a structured programme that helps you understand the impact of digital
on your organisation. We develop a digital transformation roadmap that integrates with business
models, meets the needs of digitally enabled customers and redefines the employee experience to
maximise productivity.

We believe we can bring our proven track record in understanding and supporting strategic change
across many local authorities together with progressive new thinking focused on embracing digital to
deliver the sustained and fundamental transformation needed by public services in the future.
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Our proposal sets out a structured programme of work which we believe will meet your objective.

Service features

Expert advice for over 40 years across public services

Ensuring 3rd party management services are effective and good value

Helps develop digital transformation into strategic business planning

Providing sound procurement and commercial advice around technology and digital markets
and contracts based on extensive breadth and depth of experience, backed by practical
research on the state of those markets

Provide HR and OD Support through service transformation

Provide complex technology programmes, public procurement and contracts with expert
commercial advice and strategy

Providing strategic marketing and communication expertise in sensitive political
environments backed by a wealth of experience in handling challenging situations and
complex public sector brands

Providing effective programme leadership based on cross sector experience and successful
execution of large-scale complex transformation programmes across people, places, resources
and commercial enterprises

Strategies to adopt digital as part of your business plans

Maximising digital potential and its application

Defining and applying your investment needs and build profit

Service benefits

Reduce cost through transformation

Transform services with lower risk

Create new business models

Improve Productivity and Business Performance

Enable digital transformation with a scalable digital core platform
Innovative digital strategies

Maximise people benefits of transformation

Become Data savvy and better informed

Ensure service delivery is user centred in digital design and delivery

Contact

Call: 07540349135

Website: www.dwildeconsulting.co.uk
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