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An Introduction to our

Optimisation & Innovation
Services




\We advise as well
as execute

. . Builton
Partner Services Innovation Workday
Since 2017 Partner Partner App

workdby workaby workaby workddy

We’re specialists in Workday-enabled transformationand
enterprise solutions, helping organisations navigate their
digital transformationjourney.

CloudRockis a global certified Workday Advisory,
Implementation, AMS & Extend Partner with global Workday
capability across the UK, Portugal, India, Australia and the USA.

We support customersin selecting, implementing and
maximising ROl on their Workday investment.

We have helped some of the world’s leading organisations
with their cloud transformations.

(R CloudRock



You'll find us around the world, g%ctfalltreeaargﬁ
ready to enable a global customer
list.

London
Lisbon
Eindhoven
Mumbai
Bengaluru
Sydney
Melbourne
New York

(R CloudRock




Some of
our customers
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Ourservices

AMS
&release

Innovation
& new
functionality

Review & <\ oW
recommend LJ?\
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Strategy
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realisation
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Intelligent
extensions

Al-powered
automation

Personalised
experiences

Predictive
analytics
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management

Case for
change

Technology
& operating
strategy
Technology
A O selection
L process
i
O
’FA
Deployment
preparation
Our
I'V | C eS Programme
management
Functional
design
Integration
Data
Testing
Reporting
Change
management

Advisory - Phase O

Cloud strategy, review of current operating model,
processes & data, technology selection, business case

development and implementation project mobilisation.

Delivery - Phase 1 Customer Side

Phase 1Workday experts to bolster the client

team during planning and deployment activities across
project management, data, testing, integrations,
reporting, functional & change.

Optimisation & Innovation - Phase X

Application Management Support (AMS) plus Phase X
and Optimisation projectimplementationincluding
deploying new SKUs, M&A activity, Global Rollouts,
OptimisationRoadmaps, and Review & Recommends.
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Optimisation Packages

These are our standard Optimisation packages. All our Optimisation Packages will be tailored to your
requirements and as we recognise that no two Workday customers are the same, CloudRock can customise

them to make a bespoke Optimisation solution for you.

Tenant health check

Strategy &

Rapid Assessment

Review &
Recommend

Deliverables:

FunctionalHeatmap

\,

(R CloudRock

Value Realisation

Deliverables:
FunctionalHeatmap
Strategic Maturity Assessment

Strategic Roadmap

Deliverables:
FunctionalHeatmap
Strategic Maturity Assessment
Strategic Roadmap
Functionalrecommendations

1playback

Deliverables:

FunctionalHeatmap

Strategic Maturity Assessment
Strategic Roadmap

As-is process maps

To-be process maps
Configurationrecommendations
Governancerecommendations
Benefits

Playbacks
Implementationreadiness

Implementationestimates




Our High-level Review & Recommend Methodology

Plan & Mobilise Discovery Review Design Recommend
@ @ Week 3&4 Week 5 Week 6

Purpose: Purpose: Purpose: Purpose: Purpose:

Setup project Discovery of the Review of your Create your to-be Recommended

governance, engage current state of Workday tenant, Workday and process improvements

key stakeholders and Workday within your customer feedback, design to address provided with

define strategic organisation. as-is processes and issues and identify associated benefits,
objectives. analytics. improvements. effort & timelines.

Meetianes)'( Project Kick Off Voice of the Customer Findings Playback Design Workshop Recommendation Playback

Deliverables: Deliverables: Deliverables: Deliverables: Deliverables:
* Project Plan » Business Needs » Tenant Review » Design Principles (A) « Config Recommendation

* Project Charter (A) * As-Is Metrics * As-Is Analysis * Innovation Features « Governance Recommendation
+ Strategic Alignment (A) » As-Is Workday Process * Maturity Curve/s * To-Be Process (A) « Updated Strategic Alignment (A)
« Stakeholder Matrix « As-Is Landscape » Findings Documentation (A) » Updated Maturity Curve/s

+ Key Meetings « As-Is Governance » Updated Strategic * Recommendation Document (A)
» Project Governance Alignment (A) + SMART Roadmap

» Tenant Access » Design Workshop prep  Implementation Effort



Strategy & Value Realisation

Intelligent road mapping is a key enabler to ensure a customer’s Workday set-up fully supports their business
strategies and creates true value.

1Day

Optional = == == =— - _— = == = Roadmap ||== == =

» Clientanswers aset of

questions ahead of workshop

+ Client to provide company

and/or HR strategy

» Clientto provide current HR

system landscapeincl.
Workday SKUs

(R CloudRock

» Tenanthealthcheck(Heat
map)

Workshop

North Star - mapping strategic
objectives against current
state maturity

Design principles - agreed
and documented
Improvements & Solutions -
map against findings and
strategic objectives

Create roadmap - prioritised
based onimpact and effort

* Roadmap updated with

associated high-level effort

andtimelines

Define potential system
maturity level you canreach
against your strategic

objectives




Review & Recommend Products

We have a library of HCM and FIN Review & Recommend offerings and packages ready foryou to pick and choose fromto
make it your own unique journey.

+ Functional Business Processes / SKUs . FDM Foundational Data Model

« Al Innovation & Automation

+ UX&Adoption

* Intercompany

+  Valuerealisation Finance & Road mapping

+  Supportmodel & Governance - Financial accounting
* Foundations: - Adaptive Planning

- Job Catalogue

~ Security + Financialreporting

~ Hierarchies «  Customeraccounts

~ PositionManagement - PSA

- Data Quality
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«  Supplieraccounts
+  Document Generation

>
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+  Expenses

*  Reporting & Analytics . Business Assets

+ Integration i
egrations + Banking and Settlements

+  Payroll
- M&A

+  Taxes & Statutory Compliance (localised)

(R CloudRock 10



Our Most Popular Review & Recommend

Review & Recommends Benefits
. * Automationthat savestime
HCM Re-Design + Datayoucantrust
(Onboarding, Hire, * Processesthat feel effortless
Change Job, Termination) Increase your ROI

Confidenceincompliance

Al Enabler

StartyourAlJourney

Know what is available today
Business processesre-imagined
Increase yourROI
Confidenceincompliance

Al Enabler

Automationthat savestime

Reporting & Benchmarking

EU Pay Transparency enabler

Organisational Agility

Improved Compensation, Talent & Recruiting

Job Architecture

Al Enabler

Reporting & Analytics

Operational efficiencies

Increased User Experience & Adoption
Confidenceincompliance

Data Quality

Al, Automation &
Innovation

11



Review & Recommend: Benefits and Take-aways

Review & Recommends Benefits

« IncreasesData Quality

» Drives approval workflows

+ Better decision making through accurate
analyticsand financialreporting

+ Foundationforsecurity assignments

» Scalability for M&A, Al, Automationand new
functionalities

Hierarchies

+ BestinclassUX

+ Operational efficiencies throughself-service

* Increase ROI & Compliance through removal
of offline processes

} * Increased employee engagement and talent

UX & Adoption

mobility

Accelerated on/off-boarding onto Workday
High data quality & holistic reporting from day 1
Enablerforchange management
Compliantdata management andintegrations
Organisational effectiveness & agility

Fully compliantaccess management
Increased UXthrough aligned data visibility
Enables self-service processes

Operational efficiencies through automation
and simplified job changes and onboarding

Security

[ D|vest|tures
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Review & Recommend: Benefits and Take-aways

Review & Recommends Benefits

Streamlined maintenance

Support Model +  ClearRoles & Responsibilities
+ Compliance
& Governance - Highdata quality

Agility and change management

Enablerforeffective headcount planning
Enables careermanagement, talent

Position bles c: . .
optimisationand succession planning

Management Enablesleanerbusiness operations
Enables streamlinedrecruiting processes
+ Ensuresaccuratereporting and org charts

Insights & Decisionmaking

Central source of truth & Data Definitions
Compliance

Workday ROI

Increased self-service

Analytics

O

Pay accuracy

Compliance

Automation & Operational efficiencies
Aligned policies

Payroll, Benefits & Absence integration

Payroll

{ Reporting &

13



Review & Recommend: Benefits and Take-aways

Review & Recommends Benefits

Operational efficiencies & Workday ROI

Document + Userfriendly global design
. + Standardisation of documents
Generation «  Compliance & Data quality

Agility through org changes

Automationthat saves time
Compliance

Accuracy of data and payments
Stable environments

Integrations

Compliance

Equal pay forequal work
High employee engagement
Employerbrand

EUPT Directive

(R CloudRock

14



Optimisation

What makes our Optimisation offering different?

-

~

Our Review & Recommend
approachisuniquely
impactful:

O Customer
Satisfaction
O Score

(R CloudRock

1.

o

North star. We always start by mapping your organisations’ top strategic targets against
therelevant key enablersin Workday and your HR and Finance processes, to help you
identify and focus on the changes thatwill have the biggestimpact to achievingthose
targets.

Productmaturity. We include an assessment of your current maturity levels against the art
of the possible within Workday and map your journey to mastery.

Library of offerings. We have alibrary of Review & Recommend offerings and packages
ready foryouto pick and choose from to make it your own unique journey, big or small.

End-to-End. Whilst you can scale the scope of your Review & Recommend activity as
required, we are passionate about offering a holistic assessmentincludingboth, end-to-
end process as well as Workday tenantbest-practicerecommendations to truly transform
youruser experience, and we provide visual process maps alongside.

Delivery Blueprint. Each of our Review & Recommend offerings comes with a pre-defined
Plan On APage and a set of LEAN tools and deliverables, makingit a true accelerator!

. Playbacks. We believe the best designs are achieved through welcoming frequent

feedback, whichis why we facilitate playback sessions to your stakeholders aftereach
key phase.

SMART Roadmap. All our findings are transformed intorecommendations that follow the
SMART principle to give you aroadmap you can action, not just alist of suggestions.

Implementation & Change - To ensure the timely and efficient outcomes you are looking
for, we offer the option to seamlessly move intoimplementation, including business
change & training support, followed by support through our Hypercare+ offering.



Innovation & New Functionality

Our Optimisation & Phase X Projects can
encompass the creation and delivery of
improvementroadmaps as well as the extension
of your Workday functional, organisational and

eoqgraphical footprint.
geograp P (

Our delivery approach follows the CloudRock|Q™
framework, a combination of CloudRock
expertise, LEAN tools, and the Workday delivery
methodology.

(R CloudRock _

New Workday SKUs

Workday Feature Adoption

Release Item Adoption

Roadmap Implementation

Process Automation

New Integrations

Workday Extend

M & A execution & customised playbook

Geo expansion

Engagement
layer

Process
layer

Delivery
layer

Change
layer




Optimisation &
Innovation -

Key services for customers
who are LIVE on Workday,
enabled via our strategic
Engagement Framework
are:

(R CloudRock

Strategy & Value Realisation
Achieve your business
strategies, high ROland user
adoption

AMS & Release
Management

BAU support & small
change, Release
management, advise and
best practice, on-going
education

Innovation & New
Functionality

Your Sl partnerinthe
implementation of new
Workday functionality

Optimisation

Roadmap creation,
Review & Recommend,
Feature adoption, Health
checks




Transformation Journey Approach

» ExecuteProject/ProgrammeRoadmap
» Prioritise strategically aligned projects

Identify customers of the process

an optimisationroadmap

Series of “Review &
Recommend” sprints

\

AN
Plan & Mobilise

* Prepareforprojectlaunch

+ Develop stakeholderengagement plan
+ Define thevision, identity and narrative
+ Ensure Strategic Alignment

« Develop ‘Setthe Scene’comms

+ Putinplace project governance

* ProjectKick Off Meeting

(R CloudRock

« Setup fitforpurpose governance

Complete Voice of the Customersessions = horoi
Review tenantincluding metrics to evidence ”~ > oreach project

Playback and Design session (engagement)
Apply LEAN and automationmethodology
Provide strategically aligned recommendationsin

» Gatherrequirements
« Design, Build and Test
» Deploy and Hypercare

» Deploy and Hypercare

« Change and Communications

Implementation

Quick Wins

Collate quick wins from all R&Rs

Define prioritisationmatrix

Define Delivery Mechanisme.g. AMS

Define Build and Test Strategy

Deployment Strategy - Agile sprints, weekly
Change and communications

Increase engagement and system utilisation :‘

Embed & drive

adoption
Engage leaders & sponsors
Recognise & celebrate success
Support go-live / hypercare
Monitorand track adoption and maturity levels
Conclude business readiness plans
Deliveradoption, training and ramp up comms
Implement BAU governance activities
Continuous Improvementreviews
AMS & Release Management




Al and Innovation Pathways—Tube Map

This Tube Map demonstrates where Innovation Services, that use forms of Al (Generative, Machine Learning, Natural
Language) sit across Workday SKU’s and the application. As part of our Optimisation Project, we will ensure you have a
clearunderstanding of whatis available to you, why & how you should enable it, check you have the prerequisitesin
place and show you how to useiit.

Quick Actions on
Workday Home

People Experience

Core HCM ‘

Financials
) . Third Party Map Service
Supplier Invoice

e o

Comp Plans Feedback
Suggestions Suggestions

Cross Application Skills Matching

Automation
. Workday
O Automation Assistant Workday
) Everywhere
Receipt .

Al Scanning Writing Prompts

User
Employee Experience

Experience

. 2025R2Al .
D Hubs using Al services

Suggested Jobs

Career Hub

Manager Similar Generate Job
Insights Hub Job Profiles  Descriptions

(R CloudRock



Design Principles

Focus on thefuture
*Don’tlet blockers hinderus from progress

« Include cultural and change impact
assessment

» Challenge the status quo

Leverage the tool
*Ensure maximum utilisation of
purchased modules

» Value formoney /don’t pay twice for
functionality

« Look forinnovative waysto move
functionality into Workday

One source of truth

» Workday must be the source of truth for all
people and Finance data

» Designfor100% data quality and integrity

» Benefit from enabling high quality people data
& reporting

(R CloudRock

User Experience

«Simplify the managerand employee experience

« Easy and accessible for everyone (including
mobile design)

« Diversity & Inclusion always front of mind

743\
&

/4

€

©

Scalability
« Alldesigns must consider a scalable and
standardised solution

» Growth should not be compromised by
increasing overhead costs

» Localvariations only forlegal / regulatory reasons

Workday Automation

» Simplify processes with greater levels of
automation

» Leverageintegration and automationto reduce

costsandremove manualinterventionfrom
processing

» Workday must be the system of choice

Employee and Manager Self- Service

*Enable ESS and MSS for all populations

* Empower managers with greater
transparency of people data

» Support processes and decision making
through use of data

Control

» Basis of design should be for greater levels of
control

» Retainrationale for decisions around headcount,
security, process & data governance

« Auditability headcount, security, process & data
governance

20
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How we deliver a successful journey

How can CloudRock help you throughout the programme lifecycle?
As customer side partners, we are an extension of your team. We |love sitting customer side and bringing our wealth of experience. Our focus through the
lifecycleis on delivering successful business transformation not just a ‘shiny new system’.

Setusup forsuccess by agreeing the We navigate through testing by
Plan scope, define the plan, define the providing coaching & support, building
- deliverables & acceptance criteria, knowledge & confidence in the team.

We willidentify the necessary tests to
validate the Workday processes,
security and data, and we’ll help you
through execution.

baseline the benefits case and sign
off, communicate the project vision &
reinforce this with all stakeholders.

. .
e Post Project

Q Get Ready p

We want to hit the ground running. \\
Ahead of programme launch we /\

reinforce the vision forwhat we’re

We support through early
system availability to
make sure teams

Architect
& Configure

trying to achieve, agree the design
principles or guardrails for the
project, agree on ways of working for
the programme leadership team, set
up the governance. Form the team.

During global design we will challenge you to

adoptnot adapt - to deliverthe MVP.

Keep to a global design as much as possible, stick
toyour principles, and keep it simple. We will

Delivering changes to ways of
working, and adoption of new tools
requires detailed planning and
monitoring. Our approach to service

understand and can find
help. Measure & monitor
service levels. Drive
adoptionand beginto
measure benefits

Start key preparatory activities. consider all parts of the transformation (people, readiness (including managing \r/c\e/ahsat;cr)]n. ctorthat i
process and technology) and dependencies vendors) minimises disruption to the care dere afterthati
between workstreams. business. youneeaus.

We will iterate design but also move at pace.

GEEEEEEEEEEEE NN NN EEEE NN NN NN EEEEE NN EEEEEEEEEEEEEEEEEE N Cont”’]uousMon|tor|ng,Assurance&control NN NN NN NN NN NN NN EE NS NN NN NSNS NN NN NN NN EEEENENEEEEEEEE,

ly ]
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D
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Ourcustomersiderole

Why do you need a customer side advisor? Won’t the Sl do everything?
Global transformation programmes are complex. Most organisations don’t have resources available with the right skills & experience to deliver on their
customerside responsibilities like data, testing, change. Engaging a customer side advisor mitigates the risk across the transformationjourney.

LEVERAGING THERETURN [ @)
ON YOUR INVESTMENT

MOBILISING & SCALING

CAPABILITY & CAPACITY

- ASSURING DELIVERY
CERTAINTY & COST

Preparingforpost go live by designing &
building the BAU team:

Collaboratingbetweenyou, yourchosen Si

Rapidly assembling an experienced ,
& Workday willbe key to a successful

CloudRock team, with your knowledge &

.

leveraging trusted methods foryour
responsibilities:

Highly experienced, passionate &
engaged CloudRockteam

Flexible scale up / scale downmodel -
takes away resourcing challenges

Actingas onyourbehalf - wereally care
& you’llhave continuity through Phase
O, implementation & post go live

Preparationactivities fordata,
processes, people & policy

(R CloudRock

delivery.

If youdon’tmeet your customerside
obligations(delivering a data file or
configworkbook), the overall project
canbe delayed causing additional cost

We'llhold your Slto account - we've
seenitall before & many of the team
have worked for Sls

Solvingcomplexdesign decisions -
making sure costly mistakes aren’t
made - making sure your foundations
are solidfornow and the future

De-risking the implementation -
structure, methodology + flexibility and
agility

We willinputinto the plan to ensure that

thereis enoughtime allocatedfor
customerside work

We are Workday optimisation &
support experts, with 59 active
Workday customers

Provide arobust planfor continuous
improvement

Ourapproachis designedto build
yourinternal capability throughout the
project. We aimforyour BAU teamto
bereadyforlaunch

We are also able to provideresources
towork alongside aBAUteam

23



Phase1- Implementation

Our Value Proposition

We drive successful transformations by working as part of the customer team.

The best delivery teams make the most of your business knowledge at the right time without overloading you. We will work with you to define the right
team foryou and can flex this support to meet your evolving needs over the programme lifecycle.

1.

Deliveringyour Transformation:

We work withyou to plan, mobilise and manage the integrated project plan. Thisincludes all client-side, third party and Sl
responsibilities and dependencies. We drive successful delivery through clarity and predictability across all parties.

Scalability of teams:

We remove the challenge of backfilland the reliance onindependent contractors. We flex our team based on the demands
of the project and on your own business commitments to maintain momentum and ensure you hit milestones. We have the
flexibility to manage withinyour budget envelope using part-time or off-shore resources.

Workday aligned expertise:

We augment your business expertise with our experienced Workday resources. You know your business; we know
Workday. We bring our deep domain experience to your team to ensure a successful transformation and our architects
ensure the systemis built as a cohesive solution.

Deployment methodology:

We have expertise across Workday deployment methodologies. We understand the fast pace required and work with you
to ensure we are always ahead of the curve. We have built our CloudRock IQ methodology and Accelerators to extend this
into client-side responsibilities, bringing quality andrigour to these activities.

Buildingyour Internal Capability:

We partner with your BAU team, building theirknowledge and capability in the lead up to service transition.

Workingwith the Implementer:

We understand the complexities and challenges a Solution Implementer faces. We collaborate with them and make sure
the decisions andinputs they request are fully understood and assessed. We give ourrecommendations and advice to
ensure you get the best solution for your needs. We have worked extensively with Kainos. We have a trusted relationship
built on mutually successful delivery.

Continuity post Delivery:

Our Optimisation services will help you continue to get the most from your Workday investment and our AMS offering is
available to provide continued support of your Workday solutions post go-live.

(R CloudRock
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Phase 1 - Implementation services

Project Management Services

At CloudRock we provide experienced Project Management and PMO resources to work as part of your team. We would typically work as project
manager on your behalf, oras a ‘2-in-a-box’ alongside a If Insurance project manager. In such cases, the If Insurance PMis typically a part timerole.

The Slwill have their own project manager with tight responsibility for their activities and delivery of the system only. We work with the SI PM, holding them
to account and have a wider purview, coordinating resources and activities across all parties and stakeholders.

Key Project Mgmt
People /Roles

«  Project Sponsor

*  Programme Manager

«  Client-side ProjectManager
+  SlProjectManager

*  ProjectManagement Office

\,

(R CloudRock

PM Deliverables we
can assist with

Integrated project plan
RAIDlog

Project Charter/ PID

Resource Plan & Heatmap
Stakeholdermap
Statusreporting

Budget tracking & reporting
Benefitsrealisation plan
Steerco materials

gpvernance structures & terms

reference

Cross Party

Alignment

Project governance frameworks and
decision-making structures.

Defineroles andresponsibilities for
projectsponsors,

steering committees, and other
governingbodies.

Compliance with organisational
policies, standards, and regulations.

Effective communication and
alignment between project
stakeholders, project teamand
governance bodies.

Accelerators / Tools

Smartsheets PM toolkit & Project
KPI's

IQ project templates

Quality framework & stage-gates
Governance Terms of Reference
Change Control Procedures
CutoverPlantemplates

Budget Tracking tools

25



Phase 1 - Implementation services

Finance Services

We provide experienced Finance functional resources to work as part of your team. Our client-side roles add capacity and capability to your Finance
organisation with Workday specialists assisting with requirements definition, solution design & configuration workbooks, aswell as process design,
testing, training & integration specifications. Working with your SMEs & business stakeholders, we bridge the client Finance function & systems
integrators to accelerate the completion of project tasks & deliverables, and we work with other workstreams to ensure alignment across functional &

technical design dependencies.

Key Finance
People /Roles

Finance Deliverables
we can assist with

Cross Workstream

Alignment

Accelerators / Tools

* GlobalProcess Owners/SMEs
- GroupFinance
- LocalFinance
- FP&A

» Functional Lead

» Functional Analysts

* ProcesslLead

* Business Sponsor

\,

(R CloudRock

Requirements gathering &
documentation

Configuration design workbooks
Security role design

Functional test scenarios

End To End process maps

Input to reportingrequirements
Inputinto training materials

Data conversionrequirements,
approachand data mapping

Datavalidation scenarios

Ensure seamless cross-functional
process and configuration design
across Finance, HR & business.

Data - mappings between functional
requirements and data/ data
conversionrequirements

Integrations - functional & E2E
processrequirementsfor in-and
outbound integrations

Testing - review scenarios toreflect
business specificrequirements to
include accounting & reporting
impacts and perform testing

Change - input into change & training
deliverables;incorporate change

deliverablesin solution design y

)

Discovery questionnaires

Functional best practices &
country-specificrequirements

- Localaccounting & reporting, tax
and SAF-T

- Electronicinvoicing, credit
control and payment processing
(FIK,KID etc.)

- Potential configuration pitfalls

Global configuration standards for
MNCs

Business process definitions

Controls framework & separation
of duties

iQtemplates

26




Phase 1 - Implementation services

HCM Services

We provide experienced HCM functional resources to work as part of your team. We have flexibility in how we work and can either assist and upskill your
teamin certainroles, or we can help with some of the heavy lifting (e.g. completing requirements documentation alongside your SMEs, assisting with
job architecture design, documenting end to end processes etc.)

We work with other workstreams to ensure that the functional design dependencies are reflected in key touchpoints / activities with other deliverables
and tasks.

Key HCM HCM Deliverables glrioi?nvgrc:{kstream Accelerators / Tools
People /Roles we can assist with g
*  Global Process Owners/SMEs *  Requirements documentation - Data - data mappings between . Functional best practices &
«  Functional Lead «  Designdocumentation functional requirements and data country requirements

requirements and transformation

Functional Analysts
ProcesslLead
Business Sponsor
Payrollteam

(R CloudRock

Security role design

Functional Test Scenarios

End To End Process maps

Input to reportingrequirements
Inputinto training materials
Input to data mapping
Datavalidation scenarios

Integrations - functional and E2E
processrequirements
for integrations

Testing - review scenarios toreflect
business specificrequirements and
performtesting

Change - inputinto change and
training deliverables; and take
outputs from change deliverables
andreflectin design (e.g. Target
OperatingModel and security
design)

Business process definitions

Discovery questionnaires

Job Architecture approach

iQ templates
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Phase 1 - Implementation services

Payroll Services

We are expertsin Global Payroll advisory and implementation, helping organisations navigate their transformation journeys. We can tailor our offering to
meet your needs. We will sit alongside your payroll professionals every step of the way to gain the best from your chosen system and Implementation

Partner. We will use our knowledge and experience to guide you through the project and prepare you for go-live and beyond.

Key Payroll
People /Roles

Key change programme roles
* PayrollLead
»  PayrollDatalead

Additional customerroles
+  Payroll SME

\,

Deliverables we can
assist with

+  Functional Workshops
+  Workbook/Architect & Design

- Datacleanse, extraction &
formatting

*  Realistic/company focused test
pack

+ UnitandEndtoEndtesting

«  HMRC, GL & BACsintegration
testing

« Paralleltesting /root cause
analysis

+  Widerteamtraining

+ Tasklist/payrollmanual
production

+  Cutover, Go-Live & Hypercare

(R CloudRock

\ planning y

See “Focus on Payroll” section below for further detail on our Payroll Services

\,

Cross Workstream

Alignment

HCM & Comp - designreview of
HCM and compensation plans
effecting payroll

Data - extractionand
transformation. Understanding of
dataexchange between payroll
touching functional areas

Integrations & Ml Reporting-
functional and E2E process
requirements forintegrations &
Payrollreporting

Absence - designreview of
absence plans affecting payroll
Benefits - designreview of
absence plans affecting payroll

Finance - review of downstream
deliverable, such asthe GL

Accelerators / Tools

Workbook toolkit

Testing strategies
Clientfocused test packs
Payrollintegration testing
Paralleltools

Cutoverplans

Payrollmanual (user guide)
Processes best practice guide
Process mapping & redesign
Training guides

28




Phase 1 - Implementation services

Integration & Reporting Services

CloudRock offers comprehensive Integration & Reporting Services tailored to streamline client data.

Our expertise seamlessly integrates diverse systems, ensuring efficient data flow and accuracy. With customisable reporting capabilities, clients gain
valuable insights forinformed decision-making. We prioritize the user experience, real-time updates, and robust security measures, empowering
organisations to optimize operations and drive growth.

Key People /Roles

Deliverables we can
assist with

Integrations /
Reports we deliver

Accelerators / Tools

«  Technical Solution Architect
* IntegrationlLead

* Integration Consultant

* ReportingLead

*  Reporting Consultant

\,

(R CloudRock

Technicallandscape
Integration Discovery
Integration Design
Integration Test Plan
Integration security matrix
Integrationinventory

Reportingrequirement and design
document

Reporting testing planand
approach

Reporting Catalogue

Integration andreport data
dictionary

EIB’s (inbound/Outbound)

API's (Public web services)
Workday Studio

Workday Extend

Advance Reports

Custom Dashboards

Matrix & Composite Reports
Converse with middleware where

required like Boomi, MuleSoft,
Workato

Report andIntegration templates

Integration effort estimator tool

Test & defect management tool

Volume Data generation tool for
testingintegrations
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We're committed to along-lasting relationship

Ourapproachis heavily focused on building your BAU capability and optimising your ROIl. We'll be with you for the whole journey, through into BAU.

How we propose to doit:

)

3)

9)

Define your BAU Support Model from
the outset of the programme & upskill

via 2 in abox with CloudRock roles

We’ll provide continuity of resource
from the programme into BAU from
CloudRock

Continue to upskill the BAU support
team through knowledge transfer
when resolving tickets

Our AMS model enables you to
drawdown on hours for small AMS
projects >160 hrs like M&A

We work with 50+ active Workday
customers & Workday product
owners to optimise the solution. We
sit on the Workday Advisory Council!

Phase X means implementing

additional functional areas. These
would be projectsinthemselves

KR

(R CloudRock

*

BAU Support Team - Functional, Technical, Change & Governance

Continuous/Innovation
& Delivery of Benefits

:{ Legal/ Reg E
1 1

: M&A

{ Activity

I S Optimisation e Phase X
Additional
Functional
areas

Post Go-Live Workday Workday
Stabilisation Release Release
September March
BAU
Reward
Cycle
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- —
« @ CloudRock

CloudRock
complementing
Workday Success
Plans

We can work seamlessly alongside and integratedinto
your WSP collaboration:

Attend Strategy & Governance sessions to provide
thought partnership and project dependencies
Jointly ensuring customer success and high ROI
from the Workday investment via strategic
roadmapping

Regularly align with Workday Managing Partners to
ensure the execution of theirrecommendationsis on
track

Build optimisation packages into optimisation
project timelines as appropriate

Act as an extension of the customerteam to support
the execution of feature adoptionroadmaps

Co-present at Workday Conferences / Events
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Thank you.
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