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Workday Implementation and 
Transformation
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An Introduction to CloudRock



We’re specialists in Workday-enabled transformation, helping 
organisations navigate their digital transformation journey.

CloudRock is a global certified Workday Advisory, Implementation, 
AMS & Extend Partner with global Workday capability across the UK, 
Portugal, India, Australia and the USA.

We support customers in selecting, implementing and maximising ROI on 
their Workday investment and have helped some of the World’s leading 
organisations with their cloud transformations.

Experts in Workday advisory, delivery, 
innovation and optimisation.
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You’ll find us around the world, 
ready to enable a global customer 
list.

London

Lisbon

Eindhoven

Mumbai

Bengaluru

Sydney

Melbourne

New York

Local teams, 
global reach.



Our Services Cloud strategy, review of current operating model, 
processes & data, technology selection, business case 
development and implementation project mobilisation.   

Advisory – Phase 0

Phase 1 Workday experts to lead the implementation of 
Workday and also bolster the customer team during 
planning and deployment activities   across project 
management, data, testing, integrations, reporting, 
functional & change.

Delivery – Phase 1

Apps & AI
End-to-end AI solutions across strategy, use case 
definition, architecture, development, integration, testing, 
and deployment.

Optimisation & Innovation – Phase X
Application Management Support (AMS) plus Phase X 
and Optimisation project implementation including 
deploying new SKUs, M&A activity, Global Rollouts, 
Optimisation Roadmaps, and  Review & Recommend s.



Financial Service & 
Insurance

Professional & 
Business Services

Technology, Media, 
Telecommunication

Retail, Hospitality & 
Transport

Public Sector & 
Healthcare
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Some of 
our Workday 
customers
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Our Implementation and 
Transformation Services



Our Value Proposition
Phase 1 – Implementation and Transformation Services

We drive successful transformations through our extensive Workday implementation expertise, but more importantly by collaborating with the customer team. We 
have the flexibility to lead your Workday Phase 1 deployment, or work customer-side on your behalf alongside another Workday implementation partner.

The best delivery teams make the most of your business knowledge at the right time without overloading you. We will work with you to define the right team for you 
and can flex this support to meet your evolving needs over the programme lifecycle. 
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1. Delivering your Transformation: We work with you to plan, mobilise and manage the integrated project plan. This includes all customer-side, third-party and 
implementation partner responsibilities and dependencies. We drive successful delivery through clarity and predictability across all 
parties. 

2. Scalability of teams: We remove the challenge of backfill and the reliance on independent contractors. We flex our team based on the demands of the 
project and on your own business commitments to maintain momentum and ensure you hit milestones.  We have the flexibility to 
manage within your budget envelope using part-time or off-shore resources.

3. Workday aligned expertise: We have extensive Workday deployment expertise and can lead projects or alternatively augment your business expertise with our 
experienced Workday resources. You know your business; we know Workday. We bring our deep domain experience to your team to 
ensure a successful transformation and our architects ensure the system is built as a cohesive solution.

4. Deployment methodology: We have expertise across Workday deployment methodologies. We understand the fast pace required and work with you to ensure we 
are always ahead of the curve. We have built our CloudRock IQ methodology and Accelerators to extend this into customer-side 
responsibilities, bringing quality and rigour to these activities. 

5. Building your Internal Capability: We partner with your BAU team, building their knowledge and capability in the lead up to service transition. 

6. Working with the Implementer: We understand the complexities and challenges a Workday implementation partner faces. In situations where we are working alongside 
one of these partners in a customer-side engagement, we collaborate with them and make sure the decisions and inputs they request 
are fully understood and assessed. We give our recommendations and advice to ensure you get the best solution for your needs. We 
have worked extensively with a number of Workday’s global partners and have a trusted relationship built on mutually successful 
delivery. 

7. Continuity post Delivery: Our Optimisation services will help you continue to get the most from your Workday investment and our AMS offering is available to 
provide continued support of your Workday solutions post go-live. 



Mobilisation

How we deliver a successful journey

Plan

Architect 
& Configure

Test

Deploy

Post Project

We want to hit the ground running. 
Ahead of programme launch we 
reinforce the vision for what we’re 
trying to achieve, agree the design 
principles or guardrails for the 
project, agree on ways of working for 
the programme leadership team, set 
up the governance. Form the team. 
Start key preparatory activities.

Set us up for success by agreeing the 
scope, define the plan, define the 
deliverables & acceptance criteria, 
baseline the benefits case and sign 
off, communicate the project vision & 
reinforce this with all stakeholders.

During global design we will challenge you to 
adopt not adapt – to deliver the MVP. 
Keep to a global design as much as possible, stick 
to your principles, and keep it simple. We will 
consider all parts of the transformation (people, 
process and technology) and dependencies 
between workstreams. 
We will iterate design but also move at pace. 

We navigate through testing by 
providing coaching & support, building 
knowledge & confidence in the team. 
We will identify the necessary tests to 
validate the Workday processes, 
security and data, and we’ll help you 
through execution. 

Delivering changes to ways of 
working, and adoption of new tools 
requires detailed planning and 
monitoring. Our approach to service 
readiness (including managing 
vendors) minimises disruption to the 
business. 

We support through early 
system availability to 
make sure teams 
understand and can find 
help. Measure & monitor 
service levels. Drive 
adoption and begin to 
measure benefits 
realisation.
We are there after that if 
you need us.

Continuous Monitoring, Assurance & Control

CostQuality Time Scope Benefits Stakeholders RiskTeam

By combining our deep Workday implementation experience and our customer-side advisory expertise we can help our customers achieve the best 
possible outcome. At each stage of the Workday methodology we overlay our advisory services on top of the functional / technical workstreams to ensure 
that the focus through the lifecycle is on delivering successful business transformation not just a ‘shiny new system’.

Phase 1 – Implementation and Transformation Services



• Contracts signed

• Budget tracking process in place

• Suppliers onboarded

• BAU support model 

• Project resource plan

• Data sources mapped

• Processes assessed

• Governance set up

• Training booked

• Team mobilised

• Document repository setup

• Data Protection & InfoSec engaged

• Benefits realisation plan

• Project Charter/ PID

• Project Kick-off

Project Mobilisation
Whether we engage in Phase 0 or Phase 1 – we 
work with you to ensure the project is set up for 
success
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Phase 1 – Implementation and Transformation Services



Customer

A collaborative, two-in-a-box approach in lead roles, combining CloudRock implementation and advisory expertise with Customer knowledge.

The                     roles are those we would typically propose for a Phase 1 implementation and / or customer-side support, we can provide further resource to 

cover all roles identified as

PMO

Engagement Partner Executive Sponsor(s)

Indicative programme team structure

Project Manager PMO

Programme Executive

Cutover Manager

Functional Technical Test Change & Adoption

Functional Solution 
Architect

Technical Lead / 
Architect

Test Programme 
Manager Test Leads Change & Op Model    

    Architect

Learning Lead Super Users/ Trainers

Communications Lead
Functional Analysts 

(incl. security)

Process Owners

Subject Matter Experts 

Integrations Analysts

Subject Matter Experts
(IT)

Data Lead

Integrations Lead

Data Analysts

Data Lead 

Functional Testers

Technical Testers Change Consultants

Internal 
Communications

Change Champions

Change & Comms 
Leads

Reporting Analysts

Customer or

Functional Lead

Programme Manager
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Functional Consultants

Integration Consultants

Data Consultants

Reporting Lead and 
Consultants

Consultant-led 
Knowledge Transfer

Phase 1 – Implementation and Transformation Services



1 2 3 4
• Project Sponsor 

• Programme Manager

• Client-side Project Manager

• SI Project Manager

• Project Management Office

• Integrated project plan

• RAID log

• Project Charter/ PID

• Resource Plan & Heatmap

• Stakeholder map 

• Status reporting

• Budget tracking & reporting

• Benefits realisation plan

• Steerco materials

• Governance structures & terms of
            reference

• Project governance frameworks and 
decision-making structures.

• Define roles and responsibilities for 
project sponsors, 
steering committees, and other 
governing bodies.

• Compliance with organisational 
policies, standards, and regulations.

• Effective communication and 
alignment between project 
stakeholders, project team and 
governance bodies.

• Smartsheets PM toolkit & Project 
             KPI’s

• IQ project templates

• Quality framework & stage-gates

• Governance Terms of Reference

• Change Control Procedures

• Cutover Plan templates

• Budget Tracking tools

At CloudRock we provide experienced Project Management and PMO resources to work as part of your team. In addition to running the Workday 
implementation project, we can also work as project / programme manager on your behalf, or as a ‘2-in-a-box’ alongside your project / programme 
manager. 

If we are working alongside another Workday implementation partner, they will have their own project manager with tight responsibility for their activities 
and delivery of the system only. We work with the partner project manager, holding them to account and having a wider purview, coordinating resources 
and activities across all parties and stakeholders.

Key Project Mgmt
People / Roles

PM Deliverables  we 
can assist with

Cross Party 
Alignment Accelerators / Tools

Project Management Services
Phase 1 – Implementation and Transformation Services
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1 2 3 4
• Global Process Owners/SMEs

• Functional Lead

• Functional Analysts

• Process Lead

• Business Sponsor

• Payroll team

• Workday HCM deployment

• Requirements documentation

• Design documentation

• Security role design

• Functional Test Scenarios

• End To End Process maps

• Input to reporting requirements

• Input into  training materials

• Input to data mapping

• Data validation scenarios

• Data – data mappings between 
functional requirements and data 
requirements and transformation

• Integrations – functional and E2E 
process requirements 
for  integrations

• Testing – review scenarios to reflect 
business specific requirements and 
perform testing

• Change – input into change and 
training deliverables; and take 
outputs from change deliverables 
and reflect in design  (e.g. Target 
Operating Model and  security 
design)

• Functional best practices & 
country requirements

• Business process definitions

• Discovery questionnaires

• Job Architecture approach

• iQ templates 

We provide experienced Workday HCM functional resources to work as part of your team. We have flexibility in how we work and in addition to the 
deployment of Workday we can either assist and upskill your team in certain roles, or we can help with some of the heavy lifting (e.g. completing 
requirements documentation alongside your SMEs , assisting with job architecture design, documenting end to end processes etc.).

We work with other workstreams to ensure that the functional design dependencies are reflected in key touchpoints / activities with other deliverables 
and tasks.

Key HCM
People / Roles

HCM Deliverables  
we can assist with

Cross Workstream 
Alignment Accelerators / Tools

HCM Services
Phase 1 – Implementation and Transformation Services
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1 2 3 4
• Global Process Owners/SMEs

‒ Group Finance
‒ Local Finance
‒ FP&A

• Functional Lead
• Functional Analysts
• Process Lead
• Business Sponsor

• Workday Financials deployment
• Requirements gathering & 

documentation
• Configuration design workbooks
• Security role design
• Functional test scenarios
• End To End process maps
• Input to reporting requirements
• Input into  training materials
• Data conversion requirements, 

approach and data mapping
• Data validation scenarios

• Ensure seamless cross-functional 
process and configuration design 
across Finance, HR & business.

• Data – mappings between functional 
requirements and data / data 
conversion requirements

• Integrations – functional & E2E 
process requirements for  in-and 
outbound integrations

• Testing – review scenarios to reflect 
business specific requirements to 
include accounting & reporting 
impacts and perform testing

• Change – input into change & training 
deliverables; incorporate change 
deliverables in solution design

• Discovery questionnaires
• Functional best practices & 

country-specific requirements
‒ Local accounting  & reporting, tax 

and SAF-T
‒ Electronic invoicing, credit 

control and payment processing 
(FIK, KID etc.)

‒ Potential configuration pitfalls

• Global configuration standards for 
MNCs

• Business process definitions
• Controls framework & separation 

of duties
• iQ templates 

We provide experienced Workday Financials functional resources both in the deployment of Workday and as to provide customer-side support.  Our 
customer-side roles add capacity and capability to your Finance organisation with Workday specialists assisting with requirements definition, solution 
design & configuration workbooks, as well as process design, testing, training &  integration specifications.  Working with your SMEs & business 
stakeholders, we bridge the gap between customer Finance function & deployment partner to accelerate the completion of project tasks & 
deliverables, and we work with other workstreams to ensure alignment across functional & technical design dependencies.

Key Finance
People / Roles

Finance Deliverables  
we can assist with

Cross Workstream 
Alignment Accelerators / Tools

Finance Services
Phase 1 – Implementation and Transformation Services
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1 2 3 4

We are experts in Global Payroll advisory and implementation, helping organisations navigate their transformation journeys. We can tailor our offering to 
meet your needs.  We can deploy Workday Payroll or support customer-side and will sit alongside your payroll professionals every step of the way to gain 
the best outcome from your project.  We will use our knowledge and experience to guide you through the implementation and prepare you for go-live and 
beyond.

Key Payroll
People / Roles

Deliverables  we can 
assist with

Cross Workstream 
Alignment Accelerators / Tools

Payroll Services
Phase 1 – Implementation and Transformation Services
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Key change programme roles

• Payroll Lead

• Payroll Data Lead 

Additional customer roles

• Payroll SME

• Workday Payroll deployment
• Functional Workshops
• Workbook / Architect & Design
• Data cleanse, extraction & 
           formatting
• Realistic / company focused test pack
• Unit and End to End testing
• HMRC, GL & BACs integration
            testing
• Parallel testing / root cause analysis
• Wider team training
• Task list / payroll manual production
• Cutover, Go-Live & Hypercare planning

• HCM & Comp – design review of 
HCM and compensation plans 
effecting payroll 

• Data – extraction and 
transformation.  Understanding of 
data exchange between payroll 
touching functional areas

• Integrations & MI Reporting– 
functional and E2E process 
requirements for integrations & 
Payroll reporting

• Absence – design review of 
absence plans affecting payroll

• Benefits – design review of 
absence plans affecting payroll

• Finance – review of downstream 
deliverable, such as the GL

• Workbook toolkit

• Testing strategies

• Customer focused test packs

• Payroll integration testing

• Parallel tools

• Cutover plans

• Payroll manual (user guide)

• Processes best practice guide

• Process mapping & redesign

• Training guides



1 2 3 4
• Technical Solution Architect

• Integration Lead

• Integration Consultant

• Reporting Lead

• Reporting Consultant

• Technical landscape

• Integration Discovery 

• Integration Design

• Integration Test Plan

• Integration security matrix

• Integration inventory

• Reporting requirement and design 
            document

• Reporting testing plan and 
            approach

• Reporting Catalogue

• Integration and report data
            dictionary

• EIB’s (inbound/Outbound)

• API’s (Public web services)

• Workday Orchestrate

• Workday Studio

• Workday Extend

• Advance Reports

• Custom Dashboards

• Matrix & Composite Reports

• Converse with middleware where 
required like Boomi, MuleSoft, 
Workato

• Report and Integration templates

• Integration effort estimator tool

• Test & defect management tool

• Volume Data generation tool for 
testing integrations

CloudRock offers comprehensive Workday Integration & Reporting Services tailored to streamline client data flows, visibility and management. 

Our expertise seamlessly integrates diverse systems, ensuring efficient data flow and accuracy. With customizable reporting capabilities, customers gain 
valuable insights for informed decision-making. We prioritise the user experience, real-time updates, and robust security measures, empowering 
organisations to optimise operations and drive growth.

Key People / Roles Deliverables  we can 
assist with

Integrations / 
Reports we deliver Accelerators / Tools

Integration & Reporting Services
Phase 1 – Implementation and Transformation Services
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1 2 3 4
• Data Architect

• Data Lead

• Data migration consultant

• Data Analyst 

• Data gathering & analysis
‒ Data inventory
‒ Data mapping 
‒ Data cleansing plan

• Data conversion plan
‒ Conversion strategy
‒ Data templates
‒ Conversion scripts

• Data governance and 
documentation

‒ Data policies 
‒ Data dictionary
‒ Data migration plan

• Successful collaborative processes 
with external vendors

• Our approach integrates input from 
Finance, Fins & IT to ensure data 
integrity alignment within org goals

• Cross-team meetings (External & 
internal), clear documentation and 
shared milestones

• Facilitate a unified understanding of 
the data and its sources to enable a 
smooth transition from legacy into 
Workday and maximise the success 
of the project

• Data gathering templates

• Use of Prism for data validation

• Extraction of data into xml format 
for “zero touch” upload

Data underpins an organisation. We are experts in understanding customer data and managing data extraction, transformation and load as part of a 
Workday deployment. We will identify a migration approach that will best suit data gathering from the source systems, factoring in the quality of the data 
available. 

Key Data Migration
People / Roles

Data Deliverables  we 
can assist with

Cross Party 
Alignment Accelerators / Tools

Data Migration Services
Phase 1 – Implementation and Transformation Services
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1 2 3 4
• Programme test managers

• Senior Test Managers

• Test Managers

• Senior testers

• Testers

• Defect managers

• Production of the test strategy 
and plan

• Creation of a test pack tailored to 
the business – ready to run

• Provide Resources ready to 
execute tests

• Provide Resources ready to train 
Client test resources

• Provide and manage in house test 
tool

• Test and Defect management

• Real time reporting

• Data Validation

• Configuration testing

• Process Validation

• Integration testing

• End to end testing

• User Acceptance/User Experience

• Cutover testing

• Payroll validation & Parallel run

• Regression testing

• Test tool configured with test 
scenarios ready for Customer to 
refine

• Fully configured tool with tests 
ready to be run

• Defect management tool to 
manage defects, small work items 
and larger changes

• Real time test progress reports 
and dashboards

• Volume Data generation tool for 
testing integrations 

Within CloudRock we have extensive experience planning and running testing for our customers. We can tailor our offering to meet the customers needs. 
We can provide tests and resources to supplement an existing team or deploy a total managed service for the duration of the project.

We don’t view testing as a standalone activity, we see this as the start of product familiarisation and training. We will always encourage end users to 
actively participate in all aspects of testing

Key Testing
People / Roles

Test Deliverables  we 
can assist with

Types of testing Accelerators / Tools

Testing Services
Phase 1 – Implementation and Transformation Services
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Vision and 
Leadership

Change 
Strategy & 

Planning  

Engagement & 
Communication

Organisation 
Alignment 

Learning & 
Knowledge 

Readiness & 
Adoption 
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Technology and process alone do not 
make change happen; people do!

If no one understands, adopts or 
accepts a change, a project will fail. 

Our human-centric approach to change is built around 6 
pillars, putting people at the heart of every transformation. 

We don’t believe change is a nice-to-have, we believe it is 
an absolute must-have! 

“

Empowering an exceptional people 
experience“

People Change & Adoption: Why it Matters
Phase 1 – Change & Adoption



Series of regular change readiness assessments to measure and inform levels of engagement and identify hot-
spots

Our proven approach to delivering lasting change
Phase 1 – Change & Adoption
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Leading and delivering change 
across all change workstreams in 
scope 

Indicative resource model:
20% Customer| 80% CloudRock 

Utilising CloudRock change 
methodology and accelerators.

Partnering with you to co-deliver 
change and build in-house If 
Insurance change capability

Indicative resource model:
50% Customer| 50% CloudRock

Utilising CloudRock change 
methodology and accelerators. 

Advising your in-house change 
resources on best practice 
Workday change management 
principles

Indicative resource model: 
80% Customer| 20% CloudRock 

Utilising Customer change 
methodology. 

OPTION 1 | GOLD OPTION 2 | SILVER OPTION 3 | BRONZE

Our proven approach to delivering lasting change
Phase 1 – Change & Adoption
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Fully owned and 
delivered by 
CloudRock

Jointly owned and delivered 
by CloudRock and Customer

Fully owned and 
delivered by Customer

We’ll work with you to 
understand your 
change landscape and 
tailor the right package 
to meet your needs.

We’re very happy to 
upskill your own change 
team.

Indicative scope for each change package
Phase 1 – Change & Adoption
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