All our consultants have delivered large, complex,
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and difficult projects. We are trusted advisors with
s n C 0 r I a the experience and track record to match. We are
h client focused and conscientious with deep
integrity.

We setup transformation programmes to deliver
successfully right from the start. We create the
best solution for you, and we always deliver on
our promises.

Similar projects can have different objectives. We
find out what your success looks like, and we use
our experience, pragmatism, and flexibility to
tailor our approach and style to your specific
needs.
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Company Overview

At Encordia Consulting, we specialise in the use of technology to automate repetitive tasks, workflows, and
processes within organisations. We aim to increase efficiency, reduce errors, and free up human resources for
more strategic activities by utilising effective software tools or systems to perform routine tasks or processes
automatically.

By automating repetitive and time-consuming tasks, Process Automation enables organisations to improve
productivity, reduce costs, enhance accuracy and consistency, and accelerate decision-making processes. It
also allows businesses to adapt more quickly to changes in the market or regulatory environment, by
facilitating rapid adjustments to workflows and processes.

Over years of experience, we have refined our methods and tools to accelerate and simplify the delivery of our
solutions. From concept to launch, we ensure that your product meets the highest standards of quality and
performance.

At Encordia Consulting, we are passionate about Process Automation, and we deliver on our promises. Let us
help you transform your business through innovative solutions tailored to your needs.

Process Automation

Encordia Consulting aim to help drive digital transformation and improving operational efficiency through
process automation to help you deliver on your goals.

Features

Customised automation solutions tailored to specific business needs.
Streamlined workflows for improved efficiency and productivity gains.
Integration with existing systems and technologies for seamless operation.
Scalable solutions capable of accommodating future growth and demands.
Automated data processing for accurate and timely decision-making.
Rule-based automation to handle repetitive tasks consistently and accurately.
Centralised control and monitoring for enhanced visibility and management.
Compliance with industry regulations and security standards.

Continuous optimisation through data analysis and feedback mechanisms.
Expert support and training to maximise client adoption and success.
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Benefits

Increased efficiency through automated workflows and streamlined processes.
Cost savings by reducing manual labour and operational expenses.

Improved accuracy and consistency in task execution and data handling.
Faster turnaround times for tasks and project completion.

Enhanced scalability to handle growing business demands and volumes.

Better resource allocation, focusing on high-value tasks.

Mitigation of human errors, leading to higher quality outcomes.

Enhanced compliance with regulatory requirements and industry standards.
Greater visibility into processes for better decision-making and analytics.
Empowerment of employees with more meaningful and strategic work.

Planning

Delivering effective process automation demands meticulous planning to align with business objectives
effectively.

Our planning approach includes:

Understand client needs, pain points, and objectives thoroughly.

Identify processes suitable for automation based on criteria.

Develop custom automation solutions tailored to specific requirements.
Implement agile methodologies for iterative development and deployment.
Test automation solutions rigorously for functionality, reliability, and scalability.
Integrate automation solutions seamlessly with existing systems and workflows.
Provide comprehensive training and support to users for adoption.

Monitor performance metrics and gather feedback for ongoing improvements.
Continuously update and enhance automation solutions to meet evolving needs.
Foster a culture of innovation and adaptability within the organisation.

Training

As part of process Automation, we can undertake training needs analysis and prepare a comprehensive training
plan to support the implementation of change within your organisation.

Our preferred approach is, where possible and appropriate, to partner with your business and work closely
with the delivery professionals in your organisation, performing on-going knowledge transfer throughout the
delivery. This reduces the need to perform end-of-delivery knowledge transfer, thereby reducing the need for
training within the delivery and implementation teams.

Quality assurance and performance testing

At Encordia Consulting, our approach to quality assurance and performance testing is comprehensive and
meticulous. We prioritise ensuring that your app meets the highest standards of quality and performance,
providing you with confidence in its reliability and functionality.

Our testing process includes:
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Analyse requirements, define goals, and understand business processes deeply.
Develop detailed test cases covering diverse scenarios and functionalities.
Implement testing for efficiency and consistency in execution.

Conduct ongoing regression testing to validate new features and changes.

Our commitment to you

At Encordia Consulting, our team brings a wealth of experience in delivering successful projects. With a track
record of handling all sizes of Process Automation projects.

We serve as trusted advisors to our clients, providing unparalleled expertise and unwavering integrity. From
the outset, we focus on setting up programs for success, ensuring that we understand your objectives and
deliver on our promises.

Recognising that each project is unique, we tailor our approach to meet your specific needs, leveraging our
experience, pragmatism, and flexibility to achieve your desired outcomes efficiently and effectively.
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www.encordiaconsulting.com




