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All our consultants have delivered large,
complex, and difficult projects. We are trusted
advisors with the experience and track record to
match. We are client focused and conscientious
with deep integrity.

We setup transformation programmes to deliver
successfully right from the start. We create the
best solution for you, and we always deliver on
our promises.

Similar projects can have different objectives. We
find out what your success looks like, and we
use our experience, pragmatism, and flexibility
to tailor our approach and style to your specific
needs.
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Company Overview

At Encordia Consulting, we specialise in making complex transformations a reality. Through a clear approach,
we simplify the delivery process and adapt to your particular needs. We understand that large transformation
programmes are truly about business change backed by IT automation. We focus on clearly identifying the true
business need and translate that into intelligently architected processes and systems that are deliverable, scale
effectively, don't cost the earth and above all, meet your business objectives. We believe in right-first-time
delivery and put significant energy into architecting the best solution across business process, infrastructure,
data and software.

We have offshore delivery teams that are able to quickly provide proof-of-concepts through to full-scale
solutions across the breadth of the digital enterprise. Our teams are experts at smoothly delivering modern-
day services using Cloud technology in complex environments.

Over our years of transformation delivery, we have created a series of methods and tools to accelerate and
simplify digital front-office and back-office programmes. We have accelerators in the form of tried and tested
delivery templates, proven methodologies and approaches which we adapt to your needs, structured health-
check and assurance tools for business and technical assurance and migration tooling with templates to
simplify and speed up the end-to-end delivery.

We are passionate about delivery and we deliver on our promises.

Cloud Health Check Service

Encordia offers a number of services to review the current state of cloud projects and provide guidance on
their current state, opportunities to improve. Our collaborative approach reaches across all the domains of
change, people, process, information, applications, security, and technology. Encordia provides a fully
independent, informed and data-driven health-check and assurance service.

Features

Structured, data-driven health-check against the CAF

Covers Programme Management, Technical Solution and Transition Planning
Cloud architecture, design, technical assurance of the to-be solution
Delivery planning and costing review

Migration review, including configuration and data

Gap analysis and cloud maturity model

Vendor and package validation against requirements

Business delivery and rollout planning review

Validation of benefits management and realisation approach

Operating model review

Benefits

Ensure alignment with strategic business objectives

Ensure optimal architecture design for the cloud options selected
Ensure organisation is well placed to take advantage of Cloud
Improved efficiency and structure

Increased visibility of costs, with potential cost reduction

Covers GCP, AWS, Azure providers and hybrid
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Planning

Encordia takes a pragmatic approach to planning which is specific to the needs of each client and based on our
experience from previous projects. Our approach is always tailored to the client's technology landscape and
business environment, focused on helping them define the appropriate milestones and reach their desired
outcome. Our approach assists in three ways:

Reviewing your Cloud Strategy and Operating Model to help ensure that implementation appropriately
covers all necessary aspects of people, process, technology, and data

Conducting Cloud Readiness Assessments - leveraging our experience of multiple cloud platforms and
services to determine likely success of a future implementation

Consultants from our Delivery Leadership practice to help formulate suitably detailed plans and
coordinate activities for a successful implementation. Our planning service can be tailored to work with
specific services supporting different technologies.

Training

Encordia provides a range of training depending on the solution implemented, from instructor led to online
paced learning. For more generic out of the box solutions we leverage training directed by our partners (e.g.
AWS, MS Azure, Ul Path, Blue Prism etc) and for more customised solutions we design training from the ground
up, tailored to the needs of your employees.

Setup and migration

Our assurance services cover the entire lifecycle of the delivery, and the services can be undertaken at any
stage of the lifecycle. We have a framework and approach to assess delivery services and suppliers in a
structured, pragmatic, and independent manner providing sponsors and stakeholders with independent,
honest, actionable feedback. We assess programme structure and setup, execution performance, supplier
performance, architecture and design, alignment of delivery to outcome (likelihood of achieving the desired
outcome) and assessment of key issues, risks and mitigation / action required to resolve. As part of our
software development and migration quality assurance we can provide performance testing services including:

Ensuring organisation is well placed to take advantage of Cloud
Improved efficiency and structure

Producing and executing a tailored test strategy and approach
Development of a performance test harness

High volume test management with execution performance
Bottleneck management and performance tuning

End-to-end test execution

Quality assurance and performance testing

Our assurance services cover the entire lifecycle of the delivery, and the services can be undertaken at any
stage of the lifecycle. We have a framework and approach to assess delivery services and suppliersin a
structured, pragmatic, and independent manner providing sponsors and stakeholders with independent,
honest, actionable feedback. We assess programme structure and setup, execution performance, supplier
performance, architecture and design, alignment of delivery to outcome (likelihood of achieving the desired
outcome) and assessment of key issues, risks and mitigation / action required to resolve.
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As part of our software development and migration quality assurance we can provide performance testing
services including:

Ensuring the organisation is well placed to take advantage of Cloud
Improved efficiency and structure

Producing and executing a tailored test strategy and approach
Development of a performance test harness

High volume test management with execution performance
Bottleneck management and performance tuning

End-to-end test execution

Our commitment to you

All our consultants have delivered large, complex, and difficult projects. We are trusted advisors with the
experience and track record to match. We are client focused and conscientious with deep integrity.

We setup transformation programmes to deliver successfully right from the start. We create the best solution
for you, and we always deliver on our promises.

Similar projects can have different objectives. We find out what your success looks like, and we use our
experience, pragmatism, and flexibility to tailor our approach and style to your specific needs.
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www.encordiaconsulting.com



http://www.encordiaconsulting.com/

