All our consultants have delivered large,
complex, and difficult projects. We are trusted
advisors with the experience and track record to
match. We are client focused and conscientious
with deep integrity.

— | We setup transformation programmes to deliver
—— n C 0 r d I a successfully right from the start. We create the
best solution for you, and we always deliver on
[ our promises.

Similar projects can have different objectives. We
find out what your success looks like, and we
use our experience, pragmatism, and flexibility
to tailor our approach and style to your specific
needs.
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Company Overview

At Encordia Consulting, we specialise in crafting innovative web applications that drive digital transformation
for businesses. Our expertise lies in simplifying the complex process of web app development while adapting to
the unique needs of each project. We understand that successful web apps are not just about technology; they
are about creating seamless user experiences that align with your business objectives.

With a focus on delivering right-first-time solutions, we invest significant energy into architecting web apps
that are not only user-friendly but also scalable and cost-effective. We quickly turn concepts into reality,
providing proof-of-concepts and full-scale solutions across various web platforms.

Over years of experience in web app development, we have refined our methods and tools to accelerate and
simplify the delivery of our solutions. From concept to launch, we ensure that your web app meets the highest
standards of quality and performance.

At Encordia Consulting, we are passionate about web app development, and we deliver on our promises. Let us
help you transform your business through innovative web solutions tailored to your needs.

Web Applications

Encordia Consulting offers comprehensive services for building web applications, ensuring seamless integration
and optimal performance across all devices and platforms.

Features

Programme governance, design, set up and execution
Architectural review, assessment, and assurance
User centric design

Wire Framing and PoC for UI/UX

WCAG 2.1/ 2.2 AA and AAA compliant

Full stack delivery capability

Requirements gathering, definition and challenge

Roll-out planning aligned with solution and adoption readiness
Agile delivery practices

B2B and B2C delivery capability

Benefits

Right-first-time approach with highly experienced teams

Pragmatic solution delivery balancing process design and solution capability
Alignment with strategic business objectives

Alignment to best practice frameworks

Multi-technology capable with leading practice tooling

Web and Mobile friendly delivery from the same app
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Planning

Implementing web applications requires meticulous planning to ensure successful delivery aligned with
business objectives.

Our planning approach includes:

Breadth and depth of activity required for successful delivery

Approach planning, including Proof of Concept, Branding, rollout options, and delivery methodology
Architecture and design of the to-be model

Requirements gathering and analysis

User centric design planning, including workshops and iterations

Test phase planning, including integration test, UAT, Performance and Non-Functional testing
Stakeholder engagement and management

Training

Training

As part of managing the transformation to web applications, we undertake training needs analysis and prepare
a comprehensive training plan to support the implementation of change within your organisation.

Our preferred approach is, where possible and appropriate, to partner with your business and work closely
with the delivery professionals in your organisation, performing ongoing knowledge transfer throughout the
delivery. This reduces the need to perform end-of-delivery knowledge transfer, thereby reducing the need for
training within the delivery and implementation teams.

Setup and Publication

Encordia Consulting is dedicated to assisting you throughout the process of app development, ensuring your

app is prepared and successfully placed on the correct platform. We understand the importance of delivering
value every step of the way and work closely with you to ensure your app meets the necessary standards for

deployment.

Quality assurance and performance testing

At Encordia Consulting, our approach to quality assurance and performance testing for app delivery is
comprehensive and meticulous. We prioritise ensuring that your app meets the highest standards of quality
and performance, providing you with confidence in its reliability and functionality.

Our testing process includes:

Test strategy and approach — development of an end-to-end testing strategy, including full
requirement traceability, appropriate test framework, setup and use of test harnesses, test phasing,
test data management, tooling and execution management

Development of a test harness — determination and setup of tooling and processes required to drive
repeatable, production-like, and efficient test execution

High volume test management with execution performance, bottleneck management and performance
tuning
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Test Execution and management — Encordia can lead or assist your team, contractors or other suppliers
through the preparation and execution of all test phases, ultimately leading to a successful cutover and
go live.

Ongoing Support

Types of service supported:
Buyer hosting or software
Hosting or software provided by your organisation
Hosting or software provided by a third-party organisation

We provide comprehensive support for a diverse array of platforms, including major cloud hosting services
such as AWS and Azure, as well as many software services with recent projects including Firebase, Cloudflare,
Vercel, and Netlify. We can enable monitoring on platforms allowing us to monitor operational status and
identify areas needing attention. This capability ensures you are well-informed about performance issues,
stability concerns, and errors, facilitating timely interventions. Additionally, we monitor the lifecycle of all
services to safeguard against the risks associated with End-of-Life. Upgrading outdated components is crucial to
security and functionality, which forms an integral part of our service management. Cost management is
another critical aspect of our support. We implement strategies to optimise spending and improve resource
allocation, ensuring you get the most out of your investments in these platforms. Through tailored solutions,
we help you balance performance, cost-efficiency, and scalability.

Our commitment to you

At Encordia Consulting, our team brings a wealth of experience in delivering successful web app projects. With
a track record of handling all sizes of App delivery.

We serve as trusted advisors to our clients, providing unparalleled expertise and unwavering integrity. From
the outset, we focus on setting up web app delivery programs for success, ensuring that we understand your
objectives and deliver on our promises.

Recognising that each project is unique, we tailor our approach to meet your specific needs, leveraging our
experience, pragmatism, and flexibility to achieve your desired outcomes efficiently and effectively.
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www.encordiaconsulting.com




