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Romano Security Consulting Virtual CISO Service Description  

A Virtual CISO (Chief Information Security Officer) is an outsourced security 
practitioner or provider who offers their time and insight to an organisation on an 
ongoing basis, usually part-time and remotely.  

A vCISO is an individual who has spent years working in the cyber security 
industry and has a wealth of valuable experience and expertise having dealt with 
a wide variety of scenarios and consults on the development of an information 
security strategy and management of an organisation’s information security. 

If you’re a start-up or small business our Virtual CISO managed service could be 
the answer to your prayers.  

A Virtual CISO can provide your organisation with a cost-effective way of 
maintaining your information security and managing your risks.   

Romano Security Consulting delivers Virtual CISO consultancy services to help 
organisations strengthen their cyber security leadership and risk management. 
We provide strategic guidance on security strategy, governance, risk and 
compliance to supplement internal teams and support your overall security 
programme. 

Romano Security Consulting vCISO service allows you to concentrate on running 
and developing your business while we take care of your cyber and information 
security requirements. 

Your vCISO can be on hand when and where you require the assistance to 
supplement the existing management team’s expertise without having to pay for 
a full-time information security resource. 

Romano Security Consulting Virtual CISO Consultancy Services 

Romano Security Consulting provide vCISO managed service support and advice in 
the following areas: 

● Cyber security strategy and governance guidance and direction 

● Attendance at security management meetings 

● Development of a risk management strategy  

● Development of a suitable risk management framework and risk appetite  

● Risk assessment and ongoing risk management exercises  

● Reviewing and reporting on control effectiveness measurements  
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● Writing and reviewing security policies and procedures  

● Advice on the procurement of technical cyber security solutions  

● Implementation of security frameworks and standards (ISO 27001, SOC 2, 

PCI DSS)  

● Vendor Risk Management  

● Internal risk and compliance audits  

● Third party supplier assurance audits  

● Compliance with applicable data protection laws and regulations (GDPR, 

NIS Regulations)  

● Providing and facilitating staff security awareness training  

● Business continuity planning and testing  

● Evaluation of new security products, controls, and processes 

● Incident response planning and testing  

● Facilitating penetration tests and vulnerability scans  

● Remediation and corrective action  

How does our Virtual CISO managed service work?  

Tailored Solution  

Romano Security Consulting tailor our vCISO consultancy service to fit the 
individual needs of your business and mitigate the risks that you face as a 
business. 

Scoping 

The first stage of the service involves a scoping exercise, so we can get the right 
level of managed vCISO service to match your business requirements.  

Gap Analysis  

We then conduct a gap analysis to identify your key risks, threats, and 
vulnerabilities, provide you with a detailed strategic roadmap to assist you in 
mitigating your risks and we then decide on the number of days a month or year 
that you require for your vCISO.  

Risk Management  

We assign you with a highly qualified and experienced consultant who will be 
your personal vCISO and work with you to mitigate your risks. You can then 
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schedule days with your vCISO as and when you require them to suit the needs of 
your business.  

Flexible, Trusted, Security Resource 

If you are looking for a flexible, trusted security resource to be able to call on and 
have on hand to suit your requirements we have several vCISO consultancy 
options available, we can be on hand to help as little or as often as you require. 

Contact Romano Security Consulting  

For further details or a quote please contact us on the details below: 
 
Phone: 01625 315021 
Email: enquiries@romanosecurityconsulting.com  
Web: romanosecurityconsulting.com 

 
 
 

http://enquiries@romanosecurityconsulting.com/
http://romanosecurityconsulting.com/
http://romanosecurityconsulting.com/
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