Cloud Migration
Servieces

Cloud migration introduces opportunity. But without the right

structure and support, it can also increase risk, disruption, and cost.

Organisations can struggle to balance day-to-day operations with
the planning, coordination, and technical demands of moving
workloads to the cloud. Akita’s cloud migration service provides
structured, hands-on support before, during, and after migration
to ensure workloads are transitioned securely, efficiently, and with
minimal operational impact.

Migration Planning & Readiness

Akita supports early-stage planning through cloud readiness

assessments and workload analysis. This helps determine suitability

for migration, identify dependencies, choose between public or
private cloud solutions, and highlight potential risks.

Configuration support is provided for cloud platforms and migration
tooling, ensuring environments are prepared to meet security,
compliance, and operational requirements from the outset.

Migration Delivery & Support

During migration, Akita provides user transition support, incident
management, and coordination with vendors to resolve platform or
tooling issues quickly.

Progress is tracked through clear reporting on migration status,
risks, and improvement actions, providing transparency and
accountability throughout delivery.t-migration to improve resilience,
security, and value.

Post-Migration Optimisation
Following migration, operational guidance is provided to optimise
performance, stability, and usability, ensuring migrated workloads

are fully adopted and aligned to business needs.

Our service delivers tailored migration support that reduces risk,
maintains continuity, and enables confident cloud adoption.

Cloud Migration
Service Benefits

Tailored engagement:
Migration support aligned
to workloads, platforms,
and organisational
priorities

Improved success
rates: Issues resolved
quickly during migration to
maintain momentum and
reduce risk

User continuity: Guided
support during change
phases minimises
disruption to end users
Performance
optimisation: Post-
migration guidance for
workload stability and
efficiency

Early issue resolution:
Environment risks
identified and addressed
before they impact
services

Governance assurance:
Security and compliance
requirements embedded
throughout migration
Reduced IT pressure:
Specialist support lowers
the burden on internal
teams

Operational continuity:
Stable services maintained
throughout migration
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