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Compliance Consulitancy

Akita’s ISO/IEC 27001 consultancy supports organisations in
achieving and maintaining a robust, auditable information security
management system (ISMS).

Our service is designed to reduce risk, improve governance, and
provide clear assurance to customers, partners, and regulators that
information security is managed effectively.

ISO 27001 Readiness & Design

Akita begins with a structured gap analysis and readiness
assessment to understand current security maturity and alignment
with ISO/IEC 27001 requirements. This informs ISMS scope
definition, control framework design, and the development of a
tailored implementation roadmap.

Information security risk assessments are conducted to identify
threats, assess impact, and define proportionate treatment plans
aligned to organisational priorities.

Policy, Controls & Implementation

Akita supports the development of policies and procedures aligned
to ISO 27001, ensuring documentation is practical, relevant, and
auditable. This includes creation and ongoing maintenance of the
Statement of Applicability, alongside alignment of security controls
across on-premise, cloud, and hybrid environments. Remediation
actions are tracked to ensure gaps are addressed effectively and
progress remains visible.

Audit & Ongoing Compliance Support

The service includes preparation for internal audits, support
gathering audit evidence, and guidance through independent
certification audits. Beyond certification, Akita provides ongoing ISO
27001 advisory support to help organisations maintain compliance
as technology, risk, and regulatory requirements evolve.

ISO /IEC 27001

Consultancy Benefits

Audit confidence:
Reduces the risk of audit
failure through structured
preparation

Faster readiness:
Accelerates ISO 27001
implementation with a
clear, phased approach to
compliance

Stronger governance:
Improves accountability
and consistency across
information security
management

Cloud alignment:
Ensures security controls
are appropriate for cloud
and hybrid environments
Risk reduction:

Lowers operational and
compliance risk through
formalised controls
Audit readiness:
Improves the quality,
consistency, and
availability of audit
evidence

Sustained compliance:
Supports ongoing ISO
27001 compliance
rather than a one-off
certification exercise
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