Cloud Consultancy
Services

Cloud environments deliver flexibility, scalability, and speed — but
only when they are designed and governed effectively.

Some organisations adopt cloud without a clear strategy for cost
control, security, or long-term value. Over time, this results in rising
spend, increased complexity, and heightened risk.

Akita’s cloud consultancy helps public and private sector
organisations regain control of their cloud estate. Combining
strategic insight with hands-on technical expertise, we ensure cloud
adoption delivers measurable business outcomes.

About Akita’s Cloud Consultancy

Akita’s consultancy assesses public and private cloud environments,
defines strategy, plans migrations, optimises performance, enhances
security and governance, and advises on actions to accelerate
business value.

Our consultants support organisations at every stage of cloud
maturity — from initial planning through to optimisation of complex
hybrid and multi-cloud environments. The service provides practical,
vendor-aware guidance aligned to operational needs, regulatory
requirements, and long-term business goals.

With expertise across infrastructure, security, compliance, and
cloud-native services, Akita helps organisations build cloud
platforms that are resilient, scalable, and commercially sustainable.

Our Approach

* Align cloud decisions to business priorities, risk appetite, and
technical constraints.

» Assess cloud and on-premise environments to identify
inefficiencies, risks, and improvement opportunities.

» Define a clear cloud strategy and roadmap covering architecture,
governance, and cost control.

* Plan and oversee migrations to maintain security, performance,
and operational continuity.

* Optimise cloud usage post-migration to improve resilience,
security, and value.

Cloud Consultancy
Benefits

Strategic Clarity: Define
a clear, outcome-focused
cloud strategy aligned to
business objectives.
Cost Control: Identify
waste, optimise
consumption, and improve
financial governance
across cloud platforms.
Security & Governance:
Strengthen security
posture, compliance, and
operational controls in
public and private cloud
environments.

Migration Confidence:
Plan and deliver cloud
migrations with reduced
risk and minimal
operational impact.
Performance
Optimisation: Improve
availability, resilience, and
performance of cloud-
hosted systems
Independence:
Vendor-aware, solution-
agnostic advice focused
on what is right for your
organisation.

Flexibility: Engage
consultancy support

as a one-off engagement
or as ongoing strategic
guidance.
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