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1 INTRODUCTION

This document gives a summary of Enovation Transfer and its pricing.

Enovation Transfer is a software application to support and simplify the patient discharge and
transfer of care process between healthcare organisations like hospitals, nursing homes, home
care, General Practitioners, transfer of care hubs, etc.

Enovation Transfer

Acute Trust Process and Acute Trust
Workflow Support

Nursing Home/ Nursing Home/
Home Care Demand Transfer of Care - Home Care
GP Hub Rehabilitation

; Capacity, Insight Mental Health
Client and Communication Services

Enovation Transfer facilitates efficient patient transfers and collaboration between General
Practitioners, specialists, geriatric medicine, and coordination personnel while replacing traditional
methods like paper, phone calls and emails.

Why Enovation Transfer:

e Standardised and transparent process(es) - reduces the turnaround time of the transfer
process and cost.

¢ Insight into actual transfer status, progress and information for all stakeholders - reduces
the volume of calls, emails etc.

e One digital transfer of care record with all the required information - no information is
lost, the process is paperless and reduces errors.

o Capacity tracker - improves the speed of transfers, by providing insights into capacity of
providers for step-down care (outside the hospital).

e Select multiple follow-up service providers. Where a patient is rejected, the next provider
in line will automatically receive the request, and so forth.

e Reduced administrative burden for all stakeholders.

o Digital collaboration via chat and communication journal - fast and direct communication
between all staff involved in the Transfer of Care process.

¢ Management information and reporting provide visibility and help improve the process,
where required.

e Lengthy and return hospital stays are reduced.

e Acute admissions and admissions to the emergency department can be avoided.
e Waiting lists are reduced.

e Patients will receive the right care, in the right place at the right time.
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2 ENOVATION TRANSFER PRICING

The annual cost consists of 3 elements:
e Enovation Transfer subscription including hosting, maintenance, and support.
e The number of Transfer Files processed.
¢ Integrations with Electronic Patient Record (EPR) systems.

The number of Transfer Files are based on the current or expected number of Transfer Files on an
annual basis. If, at the end of the calendar year, the number of Transfer Files deviates from the
available number of files in the current subscription, the corresponding subscription rate will be
determined and charged based on subsequent calculation.

Enovation Transfer, incl. £ 7,023.00
e Transfer and discharge management
o Capacity tracker
¢ Hosting, maintenance, and support
Transfer file bundles
Bundle up to 2,000 Transfer Files' £ 40,294.00
Bundle up to 3,000 Transfer Files £ 50,080.00
Bundle up to 4,000 Transfer Files £ 66,198.00
> 4000 £ Onrequest

EPR integration costs apply per organisation and integration. A hospital is charged a standard yearly
fee. The fee for other types of organisation, such as nursing homes or home care organisations, will
depend on the number of transfer files.

Trust / Hospital
EPR/EMR integration (SSO and patient data) n/‘a £ 2,732.50

Nursing home / home care etc.

EPR/EMR integration (SSO and patient data) Less than 10 £ 138.00
EPR/EMR integration (SSO and patient data) 10-500 ¢ 691.00
EPR/EMR integration (SSO and patient data) 500- 1,000 £ 1,392.00

! Transfer File: any file entered by the licensee, regardless of stage or status. Deleted Transfer Files are considered to have
been entered incorrectly or twice and are not counted as created files.

2 Integrations are only possible if the third party cooperates. Any costs charged by third parties are not included.

3 The cost of EPR/EMR integrations apply per organisation and per integration.
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The success of Enovation Transfer depends on good implementation. Below you will find a
description of the work that needs to be done to implement Enovation Transfer successfully.

Phase 1 Preparation
Mapping the current process to functionality and workflow within Enovation
Transfer

Phase 2 Configuration and integration

Onboarding of organisation and users

Implementation of Capacity Transfer module

Establishing standard integrations for Patient Data and Single Sign On
Attachments integration

Phase 3 Test
Testing the integrations and operation of Enovation Transfer in practice
Phase 4 Training and instruction®

Training of the application administrators

Training the Transfer of Care team

Practice with the Transfer of Care team

Instructions for users, ward nurses and (outpatient) departments

The project and implementation support required will depend on the scope. An initial
implementation focused on the ‘hospital to nursing home / home care’ transfer process will, on
average, take up to 30 Professional Service days. Additional implementation will be required per
integration.

Project and implementation costs will be specified per project.

Consultancy day rate: £ 925.00 per day

All prices are in Pounds Sterling, excluding VAT and travel expenses. The travel hours allowance is
£ 100.00 per hour and is invoiced on the basis of subsequent calculation.

4 Training takes place based on the 'Train the trainer' principle.
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