FUTURES

Digital Platform Transition & Enablement for Local Government

Service Detinition: C-Cloud 15 -1 ot 3

1. Introduction

Local authorities increasingly deliver statutory and corporate functions through complex
SO : S) digital platforms. These estates span

corporate systems, line-of-business applications and shared digital services, with

extensive interdependencies across data, integrations, reporting and identity.

pressure on this digital lands
boundary and structural cha

separation, and major plat Cr'm <t;<t>h5(,>\\d:—,t\0ﬁ or tr’ar‘s;\t\'oh prograrmmes. In these contexts,

unmanaged d\u\w\ anc idqu change presents material risks to service continuity
al control and organisational a

statutory compliance, fina surance

[his service provides cloud-enabled digital platform transition and enablement support to
r Q\p local authorities manage t M“ digital, data and systems impacts :)\” change. It focuses

(?d p\uuom’mg ensuring continuity of

on enablin transition « 5s host

Ipporting authorities to adapt their di

outcome-basec vork aligned to statements of

Jnder G-Cloud 15 Lot 3.

Services are delivered

work and buyer requi

2. Service Overview

[he service supports local authorities and combined authorities managing change

omplex estates of hosted and cloud-based digital platforms. It is designed for

environments where corporate systems and service-specific platforms are

J

interdependent, and where change in one area has material impacts across others.

The service spans corporate platforms (including "\'mar‘\co, HR, payroll, CRM, identity and
supporting social

ta and reporting) alongside service platforms

other regulatory or s

\dT,UT,Of'j\/ services.

s ~ ~f

Lrons o

data and platform implic:

w;ma\_'\‘:;w'wa\, 5;;;m<:;ura\ and operating-model change, rather than ther

o ~AC
elves.
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ypical use ¢ clude local government reorganisation, service realignment, platform

L;omsohdauom or separation, shared services creation or exit, and major transition
programmes affecting multiple systems and datasets.

While maintaining strong,

elivered independently of software s uppH
with platform vendors, delivery is focused on

[he serviceis d

constructive working relationships
supporting the best outcomes for the authority.
All services are delivered as defined, time-bound pieces of work under an agreed
atement of Work. This service does not include ongoing systerm administration,
sk activity, operational delivery or delegated

aged service provision, BAU helpde
statutory decision-making. The local authority retains full ownership and responsibility for
its

stems, data and live service operations at all times.

onboarding and offboarding proc

All Futures personnel follov

fl
[ON
u
C

and operate ur \dJ role-base ccess controls. W }wre required, Futures may process

minimised, time-

oehalf of the authority, with access

} >rsonal or senc

oes 5L O

Citly authorised. Futures c
1d pr‘::‘ccssmg is undertaken within

'\Md epe md en ;\j\/ store customer date; all da ccess ar

systems ’—md governance arrangements.

Delivery aligns with cloud shared responsibility principles, re

~ognising the respective roles
of platform vendors, the authority and Futures. Futures provides advisory, delivery and

enablement support only and does not take responsibility for operating, hf

sting or

administering customer cloud platforms

3. Operating Context: Transition, Change & Reorganisation

ocal government change prograrmmes often require authorities to operate in high-risk

transition environments hor’o multiple systems must coexist, scpafato

=
or consolidate over defined t periods. Digital platforms are typically constrained by

vendor-managed e::rdﬂtocb,uoa, ntractual arrangements, security controls and release

, requiring careful sequencing and governance.

ypical operating contexts for this service include:

e Local government reorganisation, including the creation of new authorities or the
dis
e Boundary changes

solution of existing ones.
and service realignment affecting multiple ¢

stems and

° ed service formation, transition or exit.

° orm consolidation, separation or coexistence acre corporate and service
DIMains.

e (Changesto data ownership, access, rep Nnd statutory ¢ ance

equirements.
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\greed transition appr

>ment of information f

ed to platform transition and enablement, support may include:

strategy and rc

data and insight enablement across corporate and service domain
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'd productivit
of platforms and dig

8. Transition to BAU & Organisational Readiness

for sustainable business-as

[o support continuous improvement following major transition activity
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N defined statements of work aligned to buyer

esigned to work alc

g coordination and enableme

e Skills & Employment:

Delivery includes structured knowledge transfe
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change disciy and helping organisations reduce long-term reliance on

external support.

e Support for Local Economies

Vendor-neutral delivery and ¢ usable documentation support informed

lear, re

procurement decisions and more efficient operation of digital plat ns. This helps

create fairer access and better conditions for a diverse ')Jpp\\c' ecosystem,
including
e Community Resilience & Wellbeing

Jata quality, reporting and platform stab \MT\/ contribute to more reliable

mproved

statutory suppor ng safe readiness and better

communities.

e Environmental Considerations
Where aligned to the authority's objectives, digital rationalisation and the
pport

: more effici
rating models and reduc d unnecessary digital overhead.

S Cansu

reduction of duplicate proce >r-impact

e Overall Contribution
By focusing on capability building, ;r’am&)parcm; delivery and stable d@\ta\

OpE

SOC

ional resilience and

s, the service supports long-term organi

e in a proportionate way, vﬂ.f\;hcu; increasing der

resourc

13. Ordering & Engagement

Services are available via G-Cloud 15 Lot 3 call-off. E jlements are defined through

s of work setting out scope, deliverabl

, timescales and outcomes.

ce supports local authorities to ma

e digital platform transition and

enablement across corporate and ce domains, particularly in the context of

vernment re nisation. It focus

government o erations
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