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Overview

The CameraForensics Tactical Licence allows investigators to access and search the

growing CameraForensics dataset in support of online investigations, in a user-driven
fashion.

A number of optional extra services are also detailed in this document.

Other subscription structures are negotiable (dependent on crime type, use-case,
expected volume of queries and data throughput).

All prices exclude VAT.

Discounts

We offer discounted SFIA rates for victim identification / crimes-against-children use
(see below). We also offer discounted licences for this purpose (see relevant sections
below for details)

CameraForensics Tactical Licence

e Access to the CameraForensics Tactical tool (SaaS provided via the cloud) is via
yearly subscription, covering a specific crime type (e.g. victim identification /
crimes-against-children, counter terrorism, etc.)

Access to online training resources is included

The licence covers all investigators within an organisation working on this specific
investigative area or crime type (up to 500)

User access is tied to an individual's email address

Licence covers user-driven (not automated) access via the CameraForensics Web
Ul and via 3rd-party tool using the CameraForensics API (all subject to an
acceptable use threshold based around user-driven use)

e There are no additional data extraction costs

Price: £219,729.95 / year / investigative area (£104,426.33) for the child protection use
case)
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Extra services

1. CameraForensics Agency Platform Licence

The CameraForensics Agency Platform allows for automatic (rather than user-driven)
querying of the CameraForensics dataset via API, allowing integration with existing LEA
databases and intelligence assets, with proactive alerts provided when new investigative
leads are available. Price is dependent on expected throughput and query-volume.

Depending on requirements, CameraForensics can provide integration services.

Indicative price: £219,729.95 / year / investigative area (£89,122.47 for the child
protection use case, or £108,706.65 for a Highside deployment for this use-case)
Integration price: Integration is specific to the context for each customer. Solutions will
be quoted based on the prevailing SFIA day-rate (see table below).

2: Camera ldentification Search

Provides an additional capability to match and search cameras. Requires either
CameraForensics Tactical or Agency Platform. Note: Does not include a locally deployed
algorithm, this is sourced separately from governments (details available on request).
This is intended as a ‘superuser’ feature, and as such will only be made available to a
subset of trained users, by agreement with stakeholders.

Price: £339,582.65 / year / investigative area (£172,843.57 for the child protection use
case)

3: Darkweb Search

Provides an additional capability to search darkweb data. Requires either
CameraForensics Tactical or Agency Platform

Price: £108,719.79 / year / investigative area

4: Additional Indexing and Search Capabilities

Provides additional indexing or searching capabilities within the CameraForensics
platform, for example, crawling or ingesting specific sources of data, or specific
processing and searching requirements. Requires either CameraForensics Tactical or
Agency Platform.

Price: Implementation for specific data sources will be quoted based on the prevailing
SFIA day-rate (see table below).
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5: Deployments on Customer-Specified Systems

Deployment of a CameraForensics system to a specified host environment, including
establishing mechanisms for regular data updates and associated support.

Price: This service is specific to the context for each customer. Solutions will be quoted
based on the prevailing SFIA day-rate (see table below).

6: Expert Training

Develops expert users and/or “train the trainer”. The form of the training is in-person 1
day for 25 users (customer supplies suitable room and facilities in the UK mainland).
The training covers both the use of CameraForensics, but also underlying techniques
such as Exif and web-crawling. The approach will be a mix of theoretical and practical
elements.

Price £4,372.82 / session (25 max attendees)

7: Bespoke Training

Development and delivery of a training course (either virtually or in-person) around
CameraForensics and underlying technologies, specific to customer needs.

Price: This service is specific to the context for each customer. Solutions will be quoted
based on the prevailing SFIA day-rate (see table below).

8: Specific Support

Support to users around CameraForensics and underlying technologies, specific to
customer needs. This can include online interactive user support.

Price: This service is specific to the context for each customer. Solutions will be quoted
based on the prevailing SFIA day-rate (see table below).
Standard SFIA day rates as follows:

Strategy and | Change and | Development | Delivery and| People and Relationships
architecture [fransformatio and Operation skills and
n implementatio engagement
n
1. Follow n/a n/a n/a n/a n/a n/a
2. Assist n/a n/a n/a n/a n/a n/a
3. Apply n/a n/a n/a n/a n/a n/a
4. Enable £1008.58 | £1008.58 £1008.58 | £1008.58 | £1008.58 £1008.58
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avfs":”r“r £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16
p- Initiateor | 0y 466.71 | £1,466.71 | £1.466.71 | £1,466.71 | £1,466.71 | £1,466.71
influence
7. Set
lstrategy or £1,746.08 | £1,746.08 | £1,746.08 | £1,746.08 | £1,746.08 £1,746.08
inspire
Child Protection Discounted SFIA day rates as follows:

Strategy and | Change and | Development | Delivery and| People and | Relationships

architecture [fransformatio and Operation skills and

n implementatio engagement
n

1. Follow n/a n/a n/a n/a n/a n/a
2. Assist n/a n/a n/a n/a n/a n/a
3. Apply n/a n/a n/a n/a n/a n/a
4. Enable £1008.58 | £1008.58 £1008.58 £1008.58 | £1008.58 £1008.58
Zavf::”’“r £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16| £1,144.16 | £1,144.16
p- Initiateor | £y 36549 | £1,365.49 | £1,365.49 | £1,365.49 | £1,365.49 | £1,365.49
influence
7. Set
[strategy or £1,520.80 | £1,520.80| £1,520.80 | £1,520.80| £1,520.80 £1,520.80
inspire
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