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Overview

Uniform Intelligence Hub is a search tool designed to support Victim ID investigators in
using visual clues in an image to ascertain what school is attended by the subject of an
image. This can assist in leading to the identification and rescue of that subject.

The system allows an investigator to search with visual information taken from the
image under investigation against a database of school uniform information. The search
methodologies available include item and colour (e.g. blazer, sweater, tie), logo or badge
information (e.g. fragment description) and geographic location. The system currently
has information for the vast majority of the UK's ~30,000 schools, scraped from open
sources and manually classified.

All prices exclude VAT.

CameraForensics UIH Hosting

Provides 12 months of access for up to 200 users and unlimited search requests

This includes:

Search interface access

Secure account management

High levels of availability (99.9% uptime)

Support as detailed in the G-Cloud 14 service description

Access to online training material

Per-licence use logging and on-demand audit reports for administrators

Price: £202,943.61 / year

Discounts

We offer discounted SFIA rates for victim identification / crimes-against-children use
(see below).
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Extra services

1: Ingestion of additional reference data from Buyer sources

We can add user-provided data to the searchable database - for example: existing local
uniform image caches or third party sources, such as schools, or provision of an online
portal to support uniform information submission. This requires some manual
processing by CameraForensics to review and prepare the data. All images are put
through our review and classification pipeline to remove any personal data and quality
assure the labelling applied, before being made available to the search engine.

Price Implementation for specific data sources will be quoted based on the prevailing
SFIA day-rate (see table below).

2: Bespoke Expert Training

Develop expert users and/or “train the trainer”. The form of the training is in-person 1
day for 5 users (on the assumption that the customer supplies a suitable room and
facilities in the UK mainland). The approach will be a mix of theoretical and practical
elements.

Price Price £4,372.82 / session

3: Specific Support

Support for users around CameraForensics and underlying technologies, specific to
customer needs.

Price: This service is specific to the context for each customer. Solutions will be quoted
based on the prevailing SFIA day-rate (see table below).

Standard SFIA day rates as follows:

Strategy and | Change and | Development | Delivery and| People and Relationships
architecture [fransformatio and Operation skills and
n implementatio engagement
n
1. Follow n/a n/a n/a n/a n/a n/a
2. Assist n/a n/a n/a n/a n/a n/a
3. Apply n/a n/a n/a n/a n/a n/a
4. Enable £1008.58 | £1008.58 £1008.58 | £1008.58 | £1008.58 £1008.58
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avfs":”r“r £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16
p- Initiateor | 0y 466.71 | £1,466.71 | £1.466.71 | £1,466.71 | £1,466.71 | £1,466.71
influence
7. Set
lstrategy or £1,746.08 | £1,746.08 | £1,746.08 | £1,746.08 | £1,746.08 £1,746.08
inspire
Child Protection Discounted SFIA day rates as follows:

Strategy and | Change and | Development | Delivery and| People and | Relationships

architecture [fransformatio and Operation skills and

n implementatio engagement
n

1. Follow n/a n/a n/a n/a n/a n/a
2. Assist n/a n/a n/a n/a n/a n/a
3. Apply n/a n/a n/a n/a n/a n/a
4. Enable £1008.58 | £1008.58 £1008.58 £1008.58 | £1008.58 £1008.58
Zavf::”’“r £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16| £1,144.16 | £1,144.16
p- Initiateor | £y 36549 | £1,365.49 | £1,365.49 | £1,365.49 | £1,365.49 | £1,365.49
influence
7. Set
[strategy or £1,520.80 | £1,520.80| £1,520.80 | £1,520.80| £1,520.80 £1,520.80
inspire
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