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Overview

CameraForensics Ember is a suite of tools to run a wide range of search, analysis and
clustering tools on sensitive image and video media.

Ember can be deployed as a public or private cloud service, installed on an on-premise
network, or in a completely air-gapped environment.

All prices exclude VAT.

Discounts

We offer discounted SFIA rates for victim identification / crimes-against-children use
(see below). We also offer discounted licences for this purpose (see relevant sections
below for details).

CameraForensics Ember Licence

Software licence for CameraForensics Ember, per instance (user and processing
volumes dependent on hardware capabilities (see below).

Price: £140,000 per year (With discount for victim identification / crimes against
children use: £120,000).

CameraForensics Ember Deployment

There are several deployment options:
1. For deployment within an existing media storage and processing facility we can
anticipate the following non-recurring tasks:
a. Changes and adaptations to facilitate installation with existing
Buyer-managed infrastructure;
b. Integration with available API's to access the resident media;
c. Support for initial user testing and evaluation;
d. Bespoke technical documentation.
2. For deployment on standalone buyer-supplied hardware meeting pre-agreed
specifications:
a. Delivery and installation;
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b. Integration with available API's to access the resident media;
c. Support for initial user testing and evaluation;
d. Bespoke technical documentation.
3. For deployment on CameraForensics-supplied hardware:
a. Asoption 2 plus hardware cost
4. Deployment on customer-specified or CameraForensics-supplied scalable cloud
infrastructure, such as AWS.

Price: This service is specific to the context for each customer. Solutions will be quoted
based on the prevailing SFIA day-rate (see table below) and hardware and / or
infrastructure costs.

CameraForensics Ember Support/Maintenance

Ongoing support and maintenance includes the delivery of feature updates (at the
Buyer's discretion) and covers the following:

System usage reporting at the Buyer's preferred cadence (e.g. monthly)
Direct user support

Support to the Buyer's process for accepting updates

Support for testing and deployment of updates

Curating and adding updated OSINT data in each update

Project management

Price: This service is specific to the requirements of each customer. Solutions will be
quoted based on the prevailing SFIA day-rate (see table below).

Extra services

1: Expert Training

Develops expert users and/or “train the trainer”. The form of the training is in-person 1
day for 25 users (customer supplies suitable room and facilities in the UK mainland).
The training covers both the use of CameraForensics, but also underlying techniques
such as Exif and web-crawling. The approach will be a mix of theoretical and practical
elements.

Price £4,372.82 / session (25 max attendees), £622.75 for online equivalent

2: Bespoke Training

Development and delivery of a training course (either virtually or in-person) around
CameraForensics and underlying technologies, specific to customer needs.

Price: This service is specific to the context for each customer. Solutions will be quoted
based on the prevailing SFIA day-rate (see table below).



3: Specific Support

Development of bespoke analysis capabilities for delivery through the Labs framework

at the request of the Buyer.

Price: This service is specific to the context for each customer. Solutions will be quoted
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based on the prevailing SFIA day-rate (see table below).

Standard SFIA day rates as follows:

CamerafForensics

Strategy and | Change and | Development | Delivery and| People and | Relationships
architecture [fransformatio and Operation skills and
n implementatio engagement
n
1. Follow n/a n/a n/a n/a n/a n/a
2. Assist n/a n/a n/a n/a n/a n/a
3. Apply n/a n/a n/a n/a n/a n/a
4. Enable £1008.58 | £1008.58 | £1008.58 | £1008.58 [ £1008.58 £1008.58
[ ieureor | £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16 | £1,144.16
- MO £ 466,71 | £1,466.71 | £1,466.71 | £1,466.71 | £1,466.71 | £1,466.71
influence
7. Set
|strategy or £1,746.08 | £1,746.08 | £1,746.08 | £1,746.08 | £1,746.08 | £1,746.08
inspire
Child Protection Discounted SFIA day rates as follows:
Strategy and | Change and | Development | Delivery and| People and | Relationships
architecture [fransformatio and Operation skills and
n implementatio engagement
n
1. Follow n/a n/a n/a n/a n/a n/a
2. Assist n/a n/a n/a n/a n/a n/a
3. Apply n/a n/a n/a n/a n/a n/a
4. Enable £1008.58 | £1008.58 | £1008.58 | £1008.58 [ £1008.58 £1008.58
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. Ensure or
dvise

£1,144.16

£1,144.16

£1,144.16

£1,144.16

£1,144.16

£1,144.16

6. Initiate or
influence

£1,365.49

£1,365.49

£1,365.49

£1,365.49

£1,365.49

£1,365.49

7. Set
[strategy or
inspire

£1,520.80

£1,520.80

£1,520.80

£1,520.80

£1,520.80

£1,520.80
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