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Get to know us 

Who are Laminar? 

Laminar Projects is a project management consultancy for organisations that want their 
construction projects completely controlled. 
 
By pairing boots-on-the-ground project managers with tech talent you'd find at a top-tier 
software firm, we provide visibility over everything that’s happening and the ability to 
make every decision with unquestionable facts. Our services cover Project & Construction 
Management, Project Planning & Controls, and Data & Digital, and we advise and assist 
organisations from initial concept all the way up to handover. Within Data & Digital, this 
spans data collection and management through to automated reporting and software 
development. 
 
With over 100 data centres and $12bn+ of infrastructure and high-tech facilities delivered 
globally, we’ve proven that the most effective way to deliver complex projects is with 
great people, working as a great team.  
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What we bring to the table 

We’re deeply involved in projects that improve the sustainability and modernisation of the 
economy: nuclear, renewables, transport, utilities. We cut the waste on these projects, 
which decreases the environmental impact and means that government budgets can go 
further in developing the infrastructure we all rely on. A few examples of the big things 
we’ve been working on in the public sector recently can be seen below. 

  

 

 

 

 

Why we are different 

Where most organisations optimise for financial outcomes or mission achievement as their 
primary aim, we exist to create an environment in which our people can flourish. This is 
not only the right thing to do, but by getting this right, other things like finances and 
mission have followed anyway. Everything is better because it’s driven by a high-impact 
community of people connected through meaningful relationships, inspired to develop 
themselves, and empowered to pursue their own learning adventures. By first doing this, 
we achieve the highest levels of value for our clients and the world. 

 

  

Devonport Dockyard 

Developed PMO and project control strategies, establishing integrated 
and centralised reporting as well as core governance framework, 
systems, analytics, and tools. 

HS2 

Digitally transformed information management and robust work 
packaging while creating a true “digital culture”. 

Small Modular Reactor 

Tripled PMO operational efficiency and realised significant cost 
reductions through the implementation of a fully automated system. 
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G-Cloud 15 Service Descriptions 

Cloud Software (Lot 2b)  

Service name Service description 

Oracle Primavera 
P6 EPPM Cloud 

Oracle Primavera P6 Enterprise Project Portfolio Management 
(EPPM) Cloud is a robust project planning solution that enables 
organisations effectively manage projects of any size and 
complexity. Its core scheduling functionality is complemented by the 
resource, cost and risk management capabilities. Leveraging cloud 
infrastructure, it centralises project data, fostering seamless 
collaboration. 

Oracle Primavera 
Cloud (OPC) 

Oracle Primavera Cloud integrates capital planning, scheduling, 
commercial, contract, cost, change and risk management into one 
user-friendly modern cloud platform that enables effective 
management of projects and portfolios of any size and complexity. 
This scalable, highly configurable solution drives performance, 
improves collaboration and enables organisations to make informed 
decisions. 

Oracle Primavera 
Unifier Cloud 

Oracle Primavera Unifier is a cloud-based project controls solution 
optimising capital projects and facilities management. It enhances 
project delivery, cost control, and collaboration with workflow 
automation and real-time analytics. Integrated with Primavera P6 
and Oracle apps, it enables comprehensive functions including 
contract management, Earned Value Management, and document 
management. 

Oracle Primavera 
Aconex Cloud 

Oracle Aconex facilitates seamless collaboration, data sharing, and 
project record-keeping, enhancing visibility and control throughout 
the project lifecycle. With customisable workflows, secure 
document management, and integrated project controls, Aconex 
streamlines processes, boosts efficiency, and minimises disputes. Its 
mobile accessibility ensures real-time collaboration and data access 
from anywhere, optimising project management. 

 

 



 

 Page 6 of 8 

Cloud Support (Lot 3) 

Service name Service description 

Digital 
Transformation 
& Data Strategy 

Laminar’s Digital Transformation & Data Strategy service helps you 
establish a data-driven culture by looking at data holistically to 
achieve your business or project goals. Our approach focuses on 
data requirements, data governance, expected project and business 
outcomes, building capabilities and functional architecture, all 
aligned with your overall business or project strategy. 

BIM Consultancy 

Laminar helps organisations across the value-chain deliver their 
projects more effectively, increase their organisational resilience and 
futureproof their work through the benefits of clearly defined and 
executed BIM strategies, in-line with ISO 19650. Our work covers 
the core principles of information management through the whole 
project life cycle. 

Enterprise Data 
Platform on 
Microsoft Azure 
and Fabric 

 
Laminar uses Microsoft Azure and Microsoft Fabric advanced data 
management capabilities to help organisations centralise data from 
disperse systems into a single, enterprise data platform. We pull 
data using API-s, then clean, validate, transform, organise and 
visualise it, enabling real-time insights and data-driven decision 
making for stakeholders at all levels.  
  

Data Analytics & 
Power BI 
Development 
Services 

Laminar helps organisations transition their existing reporting 
solutions to a fully automated cloud-based platform using the 
Power BI tool. We offer the full lifecycle of Power BI solution 
delivery and support and ensure that all reporting dashboards 
developed answer the key questions which enable effective 
strategic decision making in your business. 
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Service name Service description 

Digital PMO 

Laminar’s Digital PMO service provides a bespoke, scalable solution 
to the development and delivery of PMO services for capital 
programmes. Adaptable to NEC3, NEC4, agile, waterfall and hybrid 
delivery environments, we take a practical and collaborative 
approach to deliver the control and assurance needed to meet your 
organisational needs. 

System Selection 
& 
Implementation 

Laminar’s System Selection & Implementation service provides a 
structured approach for evaluating, selecting and implementing 
capital project delivery systems covering scheduling, cost, risk, 
change, contract and information management tools. The service 
covers the full lifecycle from business case, requirements definition 
and market/vendor evaluations through to implementation planning 
and ongoing maintenance. 

Project Planning 
& Controls 

Laminar helps organisations plan projects from initial concept 
through to completion. We combine our engineering experience and 
digital skills to develop plans that are clear and functional. We 
ensure that interfaces are managed, sequences are optimised and 
progress is tracked to deliver projects in a clear and controlled 
manner. 

PMO P3M3 
Maturity 
assessment 

Laminar carries out its proprietary Discovery assessment in 
conjunction with a P3M3 assessment by our qualified P3O and 
PMO CC consultants to diagnose and assess key points of 
improvement in developing a lean and effective Digital PMO 
focused on quick wins for sustainable growth. 
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Contact Us 

Feel free to reach out with questions about our Digital services. 

 

 
 

 

 

 

 

 

 

 

 

Find us at 

 

Laminar Group Ltd a private limited company registered in England and Wales with 
registered number 11108678 and its registered office at 20-22 Wenlock Road, London, 
N1 7GU, United Kingdom. Please see www.laminarprojects.com to learn more about our 
services, team and ways of working. © 2022 Laminar Group Ltd. All rights reserved. 

 

William Woodman 
Director – Growth 
william.woodman@laminarprojects.com 

Stephen Herd 
Director – Data & Digital 
stephen.herd@laminarprojects.com 

Tomasz Korolczuk 
Senior Associate Director – Integrated Project Controls Systems 
tomasz.korolczuk@laminarprojects.com 

laminarprojects.com 


