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Mphasis Empowers Your Business with Azure: Scalable, Secure, Highly Available and Innovative Cloud Solutions
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Assess Azure Public/Hybrid

Azure Well-Architect-

Cloud adoption requirements Cloud Managed Services

Framework-Review

Assess Current infra on Azure,
Understand improvement areas

Understand the Current Challenges and

how Azure Cloud can help overcome

Develop Strategy for Adopti
Roadmap, Success cri

Compliance, patch management

advisory

High level deployment Architecture, Identify Automation Opportunities
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Review current environment with
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Disaster Recovery(BCDR)

Azure Workload migrations , VMs,
VDI, Storage, Enterprise Applications

Hybrid Cloud: Azure Stack, Azure Arc

Hyper-V, VMware on Azure

DB and Storage Migration using Mphasis IAM: AD, RBAC, MFA, Security Center
{_ accelerators

Build Azure Cloud based on Microsoft
Well Architected Framework(WAF)

Design HA through Scale sets,
Availability Sets, AZs and Regions

Failover Design, Replication, Data
Resiliency, RTO & RPO

Subscriptions for Connectivity, Security
Sandbox. Management Groups

DR- Azure Site Recovery, Azure

Backup Third-party tools like Zerto
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Terraform and PowerShell
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Mphasis Empowers Your Business with Azure: Scalable, Secure, Highly Available and Innovative Cloud Solutions

Infra Lifecycle Management Data Protection Observability Automation

Hybrid Infrastructure

Ma naged SerVICes Compute, Storage, Network, Provisioning Azure Backup, Third-Party backup
and Decommissioning through ARM tools

Platforms, Database, Middleware, Storage
& Backup & Containers administration
Transition Governance LE 7 . :
Excellence ITSM through InfraGene, Patching Services Data Encryption at Rest and Azure Dashboards, Azure Security Azure Functions, AKS, ACI
Continuous Service Improvements Transit, Data Integrity checks Center. Cloud-native SIEM ¢ ‘
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Azure Monitor for services in use, ARM templates, Terraform, PowerShell,
Log Analytics, App Insights Azure Policy, Azure Functions,

Azure Event Hub, Alerting, Action Azure DevOps, Azure Blueprints, Azure
groups Backup, Automation

DR through Azure Site Recovery,
Third-party Cloud Native Tools
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Service Portfolio

. Visibility and Transparency Budgetmg_and
FinOps on Azure Forecasting

. Setup Budgets, Monitor and Azure Policies for standardization,
Cost Management and Billing lerti ‘
Alerting Accounting
o . Optimize expenses with Reserved
Forecast based on Historical Data Cost Monitoring and Alerts Instances, Payment Terms
)
Optimize Operate ) Azure Cost Management Azure
Customized Azure Dashboards Advisor
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Azure TCO Azure Pallcy
|\ Azure Cost Management Calculator Azure Advisor Azure Cost Analysis Cost Budgets FinOps Education  Azure Dashboards Azure Metrics

Governance and Policy Optimization and Efficiency

Capacity Planning, Dynamic Scaling

Resource Tagging, Cost Allocation and
Chargeback

FinOps Education and Timely

. Leveraged Hybrid Benefits
Reviews
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Mphasis: A Trusted Microsoft Partner 2 Mphasis
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Microsoft Solution Partner | Committed to growth — partnership, solutions and capability build | ‘Growth Partner’ in NA (2024)

BBl Microsoft HE Microsoft HE Microsoft
Solutions Partner Solutions Partnor Solutions Partnor
Data & Al Infrastructure Digital & App Innovation
1810+ 240+ 110+ 210+
MS Certified MS Certified Data MS Certified Digital & MS Certified
Azure Engineers & Al Engineers App Innovation Engineers Infrastructure Engineers
HE Microsoft HE Microsoft HE Microsoft
¥ Solutions Partner ¥ Solutions Partner ' Solutions Partner
Maderm Work Secunity Pusiness Appscations 180+ 140+ 60+ 30+
MS Certified Business MS Certified MS Certified Modern Azure marketplace
* Proven experience in transforming business Iandscapes Application Engineers Security Engineers work Engineers listings
become Microsoft ready
* Selected as a ‘Jumpstart partner’ for M365 Copilot
* Featured in Microsoft’s first-ever digital edition of "Al First 15+ 09+ 01
n
Movers Al/ML Azure IP CoSell Azure Microsoft Al Foundry
* "Top 5 Winning Solutions" in the Microsoft Al Solution Foundry marketplace listings marketplace listings “Top 5 Winning Solution”

competition - Mphasis MedTech AlChatbot

* Acquired a UK Dynamics org with 17-yrs exp across D365 ERP
(Finance, SCM), D365 CRM, Power Platform, managed services

* Partner Advisory Council Member for Application
Modernization and Java Modernization

Approved CSP Direct Reseller of Microsoft products and Azure
Approved CSP Direct Reseller of Azure Government Cloud

Grew 358% in Azure Consumption in 2 years

Approved to leverage Microsoft programs (AMM, ECIF, Fasttrack)
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Mphasis Migration Approach
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Discovery of Infrastructure
elements including Servers,
network, Backup, Storage
components, Tools, etc.

Application mapping &
Dependency Analysis

Risk & Gap Analysis

e

Comprehensive Inventory
Report

Dependency Matrix for Apps
Migration Strategy inputs
Identified Risks & Gaps
Capacity Planning

Proprietary and confidential information

High/Low Level Design

Architectural Design
documentations

Wave Group Planning
Data Center Design

Migration & Validation
Checklist

Risk Mitigation Planning

e

Detailed Migration Plan
Tools Selection for Migration
Timeline based Wave
Mapping

Compliance & Security

policies documented

23-01-2026
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License LZ via
laC

Cloud

Infrastructure
Readiness

Cloud subscription
procurement guidance &
readiness

Landing zone deployment
using laC - Identity, Backup,
Observability, Disaster
recovery, Security elements,
management services and
Core Infrastructure services

e

Infrastructure Readiness for
Migration

Secure and Operational N/W
environment

Security hardening
enablement
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Approvals

i

Mig Team

Migration

Pre-Migration Activities

VM Migrations based on the
Wave group planning

Perform Rehost (lift & Shift) of
the workloads

Post Migration Activities

Enablement of HA & DR

Testing & Vftion

Migration Success
Validated & documented
environment

Smooth Handover to BAU
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Tools and

Access ability

Decommission

Asset Identification for
decommission

Validation of Migration
Secure Erase of the Data
Disposal of asset

CMDB updation

e

Accurate CMDB

Availability of freed-up
licenses

Industry standard security &
compliance adherence

Successful exit of old DC



Mphasis Migration Methodology
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Migration Path

Application ‘
Rationalization
Process

Re-Factor . l .

(Rewrite, Reconfigure
Defined by CEI f/w)

Readjust App and
Infra Design

App Code Re-factor

Manual
Configuration

Manual
Deploy

Image and Binary migration

Modify Infrastructure
Configuration

Manual Install and Set Up

Integration and
Data Migration

FullALM

Retain
Retain and re-evaluate at
= & & (Keep as-is) the appropriate
time/periodically
Retire ,
= Assess and Prioritize ﬂg&atlre by. oningand
. . (Simplify by ecommissioning an
Applications Moving Out) Archiving the Data
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D Mphasis
Mphasis Compliance Management Practices \ The Next Applied

Mphasis has industry-wide experience in developing technology solutions, developing safety-critical applications, streamlining IT infrastructure,
and is accredited with ISO 9001, Cyber Essentials, CMMI Level 5. Mphasis has a wide experience working with different government bodies in the
UK. Our work with the Public Sector organisations helps them align with best practices and use Government Digital Service Standards to deliver
Digital Services and follow NCSC Cloud Security Principles in all our cloud engagements.

Mphasis demonstrates robust compliance and governance practices through:

Quality and SLA Adherence: Security Compliance:
Clear metrics and SLAs for response times, Implementation of required controls to comply
ticket resolution, customer satisfaction, with client information security requirements,
cost management, and resource retention. such as those specified by Huawei.

Risk Management: — Knowledge Management:

Detailed risk identification and mitigation plans . . Emphasis on effective knowledge transfer,
covering process, people, knowledge transfer, documentation, and validation to ensure

infrastructure, and resource management risks. compliance and minimize operational risks

Delivery Governance Change and Incident Management:
Structured reviews at multiple organizational levels Standardized ITIL v3 processes, change
(from President Global Delivery to individual control boards, incident lifecycle
managers) with regular frequency (quarterly, management, and continuous service
monthly, weekly, and as part of appraisal cycles). improvement initiatives.
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Mphasis Compliance Management Practices (Continued)
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Certifications Supporting Compliance

ISO 9001:2015 — Quality Management Systems

ISO/IEC 27001:2013 — Information Security Management

ISO 14001:2015 — Environmental Management Systems

ISO 45001:2018 — Occupational Health & Safety

ISO/IEC 20000-1:2018 — IT Service Management



Skill and Knowledge Transfer at Mphasis
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With our experience and quality engineering thought leadership,
Mphasis will work with buyers to establish a fit-for-future knowledge
transfer plan powered by Cognitive solutions. It will bring people,
process, technology, and innovation to deliver mature testing services
with continuous improvement and build in-house capability to fulfil the
fit-for-future roadmap.

We have designed and developed a web-based learning experience
system called “TalentNext” as a one-stop destination for Learning

and Development initiatives. Curated and graded courses aligned with
immediate and upcoming business requirements are hosted

on TalentNext and available to all learners. The platform also includes
skill training development for candidates from disadvantaged groups.
To date, 30k+ learners have been onboarded on TalentNext.

Mphasis employs a structured, role-based knowledge transfer (KT)
framework to ensure seamless transition and minimal disruption
to business operations.

The process is supported by dedicated transition management teams,
digital dashboards, and proprietary Al-based tools for knowledge mining
and assessment.



Contact Us D Mphasis

Further Information: For more information about our G-Cloud services,
please contact our Public Sector Team at mphasisukps@mphasis.com
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