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Mphasis Datacenter Services Offerings - Salient features/components

Datacenter M&A Services

Comprehensive workload
assessment and 6 R migration
strategy.

Automated tools for lift-and-
shift, re-platforming, and
refactoring.

Pre-migration testing and
dependency mapping.
Secure, scalable landing zone
setup.

Support for homogeneous and
heterogeneous database
migrations

Datacenter Consolidation
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* Consulting
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VMWare Exi

Seamless integration across
AWS, Azure, and GCP
environments.

Centralized management of
workloads across multiple
clouds.

Cloud-to-cloud disaster
recovery setup with low
RTO/RPO.

Compliance monitoring and
data residency enforcement
across providers.

Unified observability
dashboards for multi-cloud
operations

Datacenter Operation

#» Mphasis

The Next Applied

Integration of on-prem,
private cloud, and public
cloud environments.
Data synchronization and
workload mobility across
hybrid setups.

Custom landing zone
design for hybrid cloud
orchestration.

Secure connectivity via
VPN, Direct Connect, or
ExpressRoute.
Governance frameworks
for hybrid operations and
compliance
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Offered Services Technology domains

*  Public/Hybrid Cloud adoption requirements

Cloud Infra Services Offerings

m Strategic Guidance/
‘ Professional Advisory ‘

* Hybrid Cloud Managed Services Assessment

[--- ]
axEm Platf
+ Well Architected Framework Review o= attorm

e TCO Comparison/Cost Analysis

Roll out &
Divestiture (M&A) ®

* Migration & Merger, Carveout Engineering Datacenter

-
-—
-— Database
e Greenfield/Brownfield Setup -

e Business Continuity and Disaster Recovery(BCDR)

¢ Transformation & Modernization

- Middleware
a

. Storage & Backup

Our Services

* Infra Lifecycle Management

* Data Protection

Hybrid Infrastructure . -
(@) v Qo Observability

Managed Services

* Automation & AIOPS

e Visibility and Transparency

* Budgeting and Forecasting

& OPTIMIZATION &
® FinOPS

* Governance and Polic .
Y Containers

e Optimization and Efficiency
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Platform Services

m Strategic Guidance/
‘ Professional Advisory

Roll out &
Divestiture (M&A)

Platform
Services

) Hybrid Infrastructure
A

Managed Services

& OPTIMIZATION &
® FinOPS
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Detailed Offerings

Installation and Configuration:

Installation, Configuration, and Migration of operating
systems (Windows, Unix, Solaris, HP-UX) on physical or
virtual servers.

Virtualization and Hyper-converged Infrastructure Setup
and Management.

Assist with Hardware refresh.

BIOS and Firmware Upgrades.

Managed Operations:

Server Lifecycle Management

Backup and Recovery and DR planning & management.
Performance Monitoring and Tuning.

Patch Management.

Incident Response

Vendor Management

IT Operations Management , Governance & FinOPS

Technologies Coverage
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Migration/Transformation:

* Lift & Shift/Rehosting of servers (Windows, Unix,
Solaris, HP-UX) to new Colo DCs or Cloud

* |AC based deployments of Landing zone and

Foundational services

Performance/Cost/Capacity Optimization:

e Capacity Management

e Performance Monitoring and Tuning

e Automation of routine administrative tasks using tools

like Ansible, Puppet, or Chef.

Tools landscape and Top Alliances
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Database Services
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m Strategic Guidance/
‘ Professional Advisory

Roll out &
2@ Dijvestiture (M&A)

Database
Services

o Hybrid Infrastructure
A

Managed Services

& OPTIMIZATION &
® FinOPS
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Installation and Configuration:

* Installation and Configuration of database software on
platform servers.

* Set up PAAS-based DB services on Cloud.

* Set up initial database parameters and configurations
according to best practices and organizational
requirements.

* Configure DB Servers Availability, Read Replicas, and DR.

Managed Operations:

* Backup and Recovery and DR planning, provisioning, and
management.

* Performance Monitoring and Tuning.

* Capacity Management and optimization.

* Patch Management of laaS DB instances.

* Incident Response.

* Vendor Management for Marketplace DB appliances.

Technologies Coverage

mE Ty ORACLE
[ | ‘ Solaris
@UX Other

M lrs B Unix

Migration (Homogeneous and Heterogeneous):

* Plan and execute homogeneous migrations (e.g., SQL
Server to SQL Server/RDS PAAS).

* Plan and execute heterogeneous migrations (e.g., SQL
Server to Oracle) including data transformation and

schema conversion.

Performance/Cost/Capacity Optimization:

* Capacity Management

* Monitor and tune database performance.

* Implement cost-effective solutions for database

services.

Tools landscape and Top Alliances
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Middleware Services

m Strategic Guidance/
‘ Professional Advisory

2 ,\ Roll out &
( b
Divestiture (M&A)

Middleware
Services

® Hybrid Infrastructure
A\

Managed Services

& OPTIMIZATION &
® FinOPS
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Installation and Configuration:

* Set up middleware server software (WAS/WebLogic,
WebSphere MQ, Apache/HTTP Server/IIS) for on-premises
and laa$S environments.

* Configure server clustering and high availability for
failover and load balancing.

* Integrate middleware with infrastructure services (e.g.,

storage, networking) to ensure seamless operation

Managed Operations:

* Develop backup, recovery, and DR plans for both on-
premises and laasS.

* Monitor performance and conduct tuning

* Capacity Management & Patch management

* Incident response

* Manage vendor relationships and compliance

Technologies Coverage

HE ‘ ORACLE
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@ux Other

Tl T Unix

Migration (Homogeneous and Heterogeneous):

* Execute middleware migrations, including version
upgrades and cross-environment transitions (on-
premises to laas).

* Transform schemas and configurations as needed for

compatibility and performance.

Performance/Cost/Capacity Optimization:

* Monitor and optimize middleware performance to
reduce costs in both environments.

* Implement load balancing and efficient resource
allocation.

* Use automation to streamline operations and

minimize costs.

Tools landscape and Top Alliances
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Storage & Backup Services

m Strategic Guidance/
‘ Professional Advisory

Roll out &
288 Divestiture (M&A)

o

Storage &
Backup

) Hybrid Infrastructure
A\

Managed Services

& OPTIMIZATION &
® FinOPS
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Installation and Configuration:

¢ Install and configure DAS, NAS, SAN, and Unified Storage
systems.

e Set up storage controllers, Fibre Channel (FC) switches, and

storage disks.

* Implement and manage backup solutions and backup policies.

e Provision storage resources via protocols (FC, NFS, FCoE,

iSCSI, SMB/CIFS)

Managed Operations:

* Disaster recovery (DR) implementation and management.
* Performance monitoring and tuning of storage systems.

* Manage storage capacity and optimize resource allocation.
* Execute patch management for storage systems.

* Incident response procedures for storage issues.

* Manage vendor relationships and compliance for storage

hardware and software.

Technologies Coverage
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Migration (Homogeneous and Heterogeneous):

* Plan and execute homogeneous and heterogeneous
storage migrations.

* Coordinate cross-platform data migrations, including

data transformation and configuration alignment

Performance/Cost/Capacity Optimization:

* Monitor and optimize storage performance.

* Implement capacity management strategies.

» Utilize automation tools for storage management.

* Optimize backup and recovery processes.

Tools landscape and Top Alliances
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Containerization Services

m Strategic Guidance/
‘ Professional Advisory

0 pas Roll out &
Divestiture (M&A)

o Hybrid Infrastructure
o

Managed Services

a OPTIMIZATION &
® FinOPS
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Installation and Configuration:

* Provision and set up Kubernetes clusters on-premises and in

the cloud.

* Deploy managed Kubernetes services like Amazon EKS,

Google GKE, or Azure AKS.

* Configure cluster networking, storage integration, and

security settings.

Managed Operations:

* Implement backup, recovery, and disaster recovery (DR)

* Monitor and tune Kubernetes cluster performance.

* Manage and optimize Kubernetes cluster capacity.

* Perform patch management for laaS Kubernetes clusters and
worker nodes.

* Incident Response

* Manage vendor relationships for marketplace appliances.

Technologies Coverage
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Migration (Homogeneous and Heterogeneous):

* Plan and execute container migrations across on-
premises and cloud environments.

* Migrate workloads between self-managed and

managed Kubernetes clusters.

Performance/Cost/Capacity Optimization:

e Continuously monitor Kubernetes cluster
performance and adjust resources.

* Use automation tools to streamline Kubernetes
management.

* Optimize resource allocation and scheduling in

Kubernetes environments.

Tools landscape and Top Alliances
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Mphasis ITOps Capabilities - Generic
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— Google Cloud

Hybrid Infrastructure

Infra & App Lifecycle
Management

Data Protection

Observability

Automation

Managed Services

Backup solutions with Cloud native

\\

Using laC for provisioning, managing, and
deprovisioning cloud solutions

backup tools

Backup solutions and third-party

Monitoring and tracing
configuration via Cloud native or
partner solutions

AWS CloudFormation, Terraform and
Ansible based IAC & Config Management

Platforms, Database, Middleware, Storage
& Backup & Containers administration

DR using Cloud n
Recovery solutio

tools for Hybrid and Multi Cloud

ative Disaster
ns and third-party

ITSM Integration and ITOM

Point Automations & SIPs and Al-ML

Service Portfolio

asiadx3 ulewoq
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Top Tool stack

AWE Trusted

AR Bl

Azure Advisor

VMware Tanzu"
CloudHealth*

y " Delivery
< Transition Governance Excellence X - - - - AIOPS Implementation on ITSM and
- o ITSM via VInfraGene, .alor?g with patching Data Encryption at Rgst and In-Transit, Observability tools for event DevsecOPS & SRE implementation
- - and continuous service improvement Data Integrity checks correlation & self healing
Visibility and Transparency Budgeting and Forecasting Governance and Policy Optimization and Efficiency
FinOPS Services
Capex/Opex/TCO Assessment through Al Setup Budgets, Monitor and Policies and Guardrails for
enabled Tools and Alliance solutions Alerting standardization Capacity Planning, Dynamic Scaling
Resource Tagging, Cost Allocation and P I Implement cost effective Infra solutions
) 7 Chargeback engineering Forecast based on Historical Data Cost Monitoring and Alerts eg: Diamanti
( Inform Optimize Operate ) Customized Dashboards for Unified Cloud native and Multi-Cloud Cost FinOps Education and Timely Leverage Hybrid Benefits, BYOL, instance
A » Organization- Wide View of Cloud-Spend Advisor based remediations Reviews reservations
'/ _____________________________________________________________________________________________________________________________________________________________ \\
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D Mphasis
Mphasis Compliance Management Practices \ The Next Applied

Mphasis has industry-wide experience in developing technology solutions, developing safety-critical applications, streamlining IT infrastructure,
and is accredited with ISO 9001, Cyber Essentials, CMMI Level 5. Mphasis has a wide experience working with different government bodies in the
UK. Our work with the Public Sector organisations helps them align with best practices and use Government Digital Service Standards to deliver
Digital Services and follow NCSC Cloud Security Principles in all our cloud engagements.

Mphasis demonstrates robust compliance and governance practices through:

Quality and SLA Adherence: Security Compliance:
Clear metrics and SLAs for response times, Implementation of required controls to comply
ticket resolution, customer satisfaction, with client information security requirements,
cost management, and resource retention. such as those specified by Huawei.

Risk Management: — Knowledge Management:

Detailed risk identification and mitigation plans . . Emphasis on effective knowledge transfer,
covering process, people, knowledge transfer, documentation, and validation to ensure

infrastructure, and resource management risks. compliance and minimize operational risks

Delivery Governance Change and Incident Management:
Structured reviews at multiple organizational levels Standardized ITIL v3 processes, change
(from President Global Delivery to individual control boards, incident lifecycle
managers) with regular frequency (quarterly, management, and continuous service
monthly, weekly, and as part of appraisal cycles). improvement initiatives.

© Mphasis 2026 Proprietary and confidential information 22-01-2026 11 ’,{
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Mphasis Compliance Management Practices (Continued)
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Certifications Supporting Compliance

ISO 9001:2015 — Quality Management Systems

ISO/IEC 27001:2013 — Information Security Management

ISO 14001:2015 — Environmental Management Systems

ISO 45001:2018 — Occupational Health & Safety

ISO/IEC 20000-1:2018 — IT Service Management

b »



Skill and Knowledge Transfer at Mphasis
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With our experience and quality engineering thought leadership,
Mphasis will work with buyers to establish a fit-for-future knowledge
transfer plan powered by Cognitive solutions. It will bring people,
process, technology, and innovation to deliver mature testing services
with continuous improvement and build in-house capability to fulfil the
fit-for-future roadmap.

We have designed and developed a web-based learning experience
system called “TalentNext” as a one-stop destination for Learning

and Development initiatives. Curated and graded courses aligned with
immediate and upcoming business requirements are hosted

on TalentNext and available to all learners. The platform also includes
skill training development for candidates from disadvantaged groups.
To date, 30k+ learners have been onboarded on TalentNext.

Mphasis employs a structured, role-based knowledge transfer (KT)
framework to ensure seamless transition and minimal disruption
to business operations.

The process is supported by dedicated transition management teams,
digital dashboards, and proprietary Al-based tools for knowledge mining
and assessment.
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Contact Us D Mphasis

Further Information: For more information about our G-Cloud services,
please contact our Public Sector Team at mphasisukps@mphasis.com
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