
 

Mphasis Capability in Database Governance 
Services 

 
Mphasis provides end-to-end Data Governance Services, enabling enterprises to ensure 
data quality, compliance, security, ownership, lineage, and trusted data access  across 
the organization. The practice is backed by strong frameworks aligned to DAMA-DMBOK, 
CMMI-DMM, and EDMC DCAM standards. 
 
The services combine Data Strategy, Governance Operating Models, Metadata 
Management, Data Quality Engineering, MDM/RDM, Policies, Stewardship, and 
Compliance—supported by Mphasis’ extensive expertise across data engineering, 
automation, and modernization programs. 
 
Core Capability Areas 
 
1. Data Governance Framework Design & Implementation  

• Establish governance structures (policies, roles, workflows, business rules). 
• Define governance operating model (Council, Stewards, Data Owners). 

 
2. Metadata Management & Data Lineage 

• Capture technical metadata and link it to business metadata. 
• Build lineage to improve trust, transparency, auditability. 

 
3. Data Quality Management 

• Define Data Quality rules & thresholds. 
• Monitor, measure, and improve DQ performance. 
• Build DQ operational frameworks and reporting. 

 
4. Master Data & Reference Data Management (MDM/RDM) 

• Create golden records and replicas for customers, products, suppliers, etc. 
• Implement stewardship-driven matching, merging, and survivorship rules. 

 
5. Data Security & Privacy Governance 

• Access control based on policies. 
• PII governance, masking, and sensitive-data handling. 

 
6. Data Governance Strategy & Advisory Services 

• Data strategy creation, maturity assessment, business case development. 
• Governance roadmap aligned to business, compliance & regulatory needs. 

 
  



 

 
7. Data Stewardship and Workflow Governance 

• Business stewardship workflows for approvals, exceptions, and corrections. 
• Issue management framework for governance violations. 

 
8. Integration with Data Platforms & Modernization 

• Governance integrated into data lakes, modern cloud data platforms (Azure, AWS). 
• Support for MDM/RDM, DataOps, and platform modernization initiatives. 

 
 

Key Features of Mphasis Data Governance Services 
 
Each feature below is grounded in the above tool-sourced capability: 
1. Comprehensive Governance Operating Model 

• Policies, standards, roles, responsibilities, stewardship model. 
 

2. Automated Metadata & Lineage Capture 
• Technical & business metadata integration 
• Visibility into source-to-target data flows 

 
3. Enterprise Data Quality Lifecycle 

• Rule definition 
• DQ scorecards & dashboards 
• Issue management workflow 

 
4. Golden Record & Master Data Governance 

• Customer, product, supplier MDM 
• Merge/match, dedupe, survivorship rules 

 
5. Security, Privacy & Access Governance 

• Data access management 
• PII handling (masking, dynamic access) 

 
6. Compliance-Aligned Governance 

• Supports audit, regulatory, risk-reduction use-cases 
• Alignment to DCAM, DAMA DMBOK, CMMI-DMM standards 

 
7. Data Governance Accelerators & Tools 

• Cognitive Search & Metadata Integration 
• Data Quality engines 
• Asset accelerators for modernization 

 

 



 

Benefits of Mphasis Data Governance Services 
 
1. Improved Data Quality & Reliability 

• Reduces inconsistencies, null values, and data errors. 
• Strengthens trust in enterprise data for analytics & AI. 

 
2. Stronger Compliance, Security & Risk Mitigation 

• Ensures enterprise readiness for audits, GDPR, PII, risk controls. 
• Reduces exposure to data breaches and governance violations. 

 
3. Better Decision-Making with Trusted Data 

• Enables shared definitions, taxonomies, and governed metrics. 
• Ensures business units operate on consistent, authoritative data. 

 
4. Increased Operational Efficiency 

• Reduces time spent reconciling, cleansing, validating data. 
• Streamlines workflows and enhances stewardship productivity. 

 
5. Faster Time-to-Value for Analytics & AI 

• Clean & standardized datasets accelerate analytical initiatives. 
• Strong lineage enables explainability and responsible AI adoption. 

 
6. Enterprise-Wide Data Visibility & Accountability 

• Clear ownership and accountability for datasets. 
• Eliminates shadow data problems and ungoverned pipelines. 

 
7. Future-Ready Data Ecosystem 

• Governance baked into cloud migrations, data platform modernization, and 
DataOps. 
 



 

 

 

                                                                    

                                   
                       

      

                                          

          

                                      

                       

                        

                                            

         

            

        

                             
                                                                       
                                                 
                                      
                                                                            
                                                 
               
                                                                                                 
                                              
                                   
                                                                                                       
                                                                                                                 
                              

        

                 

                         

                                                                                                                
                                                                                                                     

         
                                                                                                       
                                                                                 

                  
                                                      
                                                                                    
                                                               

                    

                                        

           

                                            

                                      

                                         

          

                  

                       

                   

                       

                     

                

 

                                                                    

                                     
                       

      

                   

          

                                    

                   

                                          
                                      

                                       
                                                           
                             

                                                                
                                                            
                              
                               
                                           
                                                                                                             

                                      

        

                 

                         

                                                                                                               
        
                                                                                                  
                  
                                                   

                                           
                                                    
                                               
                                             
                                 
                                                                                                                  

                              

                               

            

                    

                     

                  

                       

                   

                   

                   

                

 



 

 

 

                                                                    

                       

             

      

                        

          

                 

                  

                  

                       

                                                                                                                    

       

                                                                         

                                                                                                   

            

                                                                                                                  

              

                                                                                                    

                                                                                              

                                              

        

                        

                           

                                                                                                                    

                                                                

                                           

                                                                                                                        

        

                                                                           

            

                                      

                                

         

                                    

                          

                             

           

                                     

     

                                    

                                   

                               

                

 

                                                                    

                       

                       

      

                          

          

                 

                        

                 

                      

                                 

                                                                                                                       

                             

                                                                                                           

                                                                                                                        

                                            

                                   

                                                                                                               

                                                     

                                                                                                                    

                                                                                                      

               

                                                                                                            

                           

        

                        

                                

                                                                                                                         

             

            

                                                                                          

                                                                                                            

                                                                                                         

            

            

                                

         

                               

                                

                  

                                      

                               

                                       

                            

                                    

                       

                                      

                            

                

 



 

 

 

                                                                    

                       

                       

      

                     

          

               

               

                                                                                                                  

                                                                             

                                                                                                             

                              

        

                        

                         

                                                                                                                    

                                                                            

                                                                                     

                                                                                                           

                                                                                          

                                                                                                          

                           

                         

                                                                                          

                                                                

                                                                            

            

                                       

                                

                                      

                                      

                                    

      

                                     

                          

                                        

              

     

      

                  

             

                  

                

 

                                                                    

                       

                       

      

                          

          

             

               

                                                                                   

                                                 

                                             

        

                        

                         

                                                                                                                    

                                                      

                                                                                                           

                                    

                                                                                                             

                                

                                                                                     

                                      

            

                                

                                       

        

                                     

                                        

                                        

              

                                       

                             

                                  

                                      

                           

                                       

                                       

               

                

 



 

 

 

                                                                    

                      

                

      

                     

          

                 

                        

                  

                  

                                                                                                                 

                                                              

                                          

                                                                                          

        

       

                         

                                                                                                                      

       

                                                                                           

                                                                                                                      

                                                           

            

                                    

                     

                                  

                               

                                      

         

                             

                                 

                  

                                      

                                  

                

 

        

                                                                                                            

                 

                                                                      

                         

                       

                                                                

          

                                                                   

                                                               


