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Mphasis Overview
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Mphasis has 15+ years of experience in delivering successful digital transformation programs for central and local 
government entities across the globe. We offer the opportunity to accelerate their digital journey with a wide 
range of solutions cost-effectively, allowing maximum reusability of their current legacy systems. We understand 
the unique nature of the public sector’s needs and challenges, and our offerings enable the right transformation to 
enable continuous adaptation for improved outcomes.

Mphasis is a leading applied technology services company with 20+years of experience in delivering successful 
digital transformation for our clients across the globe. Incorporated in 1998, Mphasis is a multinational IT software 
consulting services company which provides Integrated services offerings in Application, Infrastructure & Business 
Process Services. We offer organisations an opportunity to accelerate their transformation journey with a wide 
range of technology solutions. Currently, we operate in 22 countries with more than 37,000 plus employees and 71 
delivery centres with annual revenue of $1.4Bn and a Market Cap of $7Bn.

Mphasis’ Service Transformation approach helps ‘shrink the core’ through digital technologies across legacy 
environments within an enterprise, enabling businesses to stay ahead in a changing world. Mphasis core reference 
architectures and tools, speed and innovation with domain expertise and specialisation are key to building strong 
relationships with marquee clients.
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Our Next-Gen Offerings for Digital Transformation
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We are strategic partners in our clients’ business transformation journeys through our Front2Back  (F2B) 
approach, and the eight powerful offerings

Experience 
Redefining experience using 
Front2Back  approach, by 
rethinking the customer and 
other stakeholder journeys

IT Value Stream Acceleration
Helping enterprises derive maximum 
productivity and efficiency across the 
software delivery value chain, while 
aligning with the rapidly changing 
requirements .

Next-Gen Data
Enabling enterprises to recognize the value 
of data by leveraging data best practices 
with DataOps and MLOps tools & technique,  
helps them see immediate business 
benefits, without getting mired in sorting 
out the data quality and data dialect 
problems that hinder progress.

Platforms & Protocols - XaaP
Enabling enterprises generate value 
by enabling interactions between 
people, groups and users by 
leveraging network effects and 
kicking off interactions between 
supply and demand.

Modernization
Enabling enterprises to modernize their 
legacy applications and infrastructure, our 
self-funded modernization facilitates both 
accelerated shift out of expensive 
platforms and extracting business logic 
from legacy applications and rebuilding 
them using modern platform architecture.

NextOps
Combining domain specialization with 
knowledge in digital and operations, 
NextOps focuses on a complete rethink 
of business operations by using advanced 
automation tools, digital devices and 
AI/ML. This not only optimizes cost but 
also dramatically improves customer 
experience and reduces errors & risk.

Agile IT Operations 
Taking a digital approach to both 
infrastructure as well as application 
maintenance to allow enterprises to save 
on the run budget and use those savings 
to power digital transformation. The 
Agile IT Ops tribe is focused on providing 
this service and at the same time 
accelerates adoption of cloud.

Cybersecurity
Enabling CISOs to build 
secure enterprises that 
focuses on safeguarding 
all data against increasing 
threats in an age of 
increased adoption of
digital channels.
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Mphasis.ai

4

Mphasis.ai

AI/Generative AI Advisory

AI App Development AI Bot Development Gen AI Hackathon Service

Reinforcement Learning Based 
Conversation Design

Industry Specific Model 
Development & LLM Fine tuning

Prompt Engineering

LLM Application Testing 
& Factuality Evaluation

Sparkle  Innovation Lab Data Prepping

Business Operations 
Transformation

Experience 
Transformation

Engineering 
Productivity

Contact Center 
Transformation

IT Ops 
Transformation

Orchestration Framework Across Foundational Models

Foundational Models (LLM, Reasoning Models etc.) 

Archetypes

Service Offerings

Assets

Partners

Commercial & 
Opensource Models

AI Models Data Sets Libraries Solutions Interfaces, Patterns & methods

……...



Mphasis AI Superhighway accelerates 
Enterprise AI enablement and adoption of AI 

at Scale
Securely delivering models from experimentation to production with organizational guardrails



AI Superhighway Overview

1/30/2026 © Mphasis Proprietary & Confidential Information 6

Responsible AI
UX Governance Tollgate

Experimentation

ML Studio

Notebooks

Controls & Policy 
Enforcement

SDLC/MDLC

Training/Eval Authority

Packing & Deployment

Serving & 
Monitoring

Model Serving

Monitoring (Arthur AI)

Model 
Repository

Lifecycle of AI/ML Use cases, Models, Analytical Tools

Use Case 
Inventory

Model 
Registry

Features 
Store

Evidence 
Store

Policy 
Store

Source 
Repository

+
Fast Path To 
Production

• Provides end-to-end delivery of AI/ML capabilities from concept to 
serving in production environment

• A fully managed modern AI/ML platform for MLOps, ModelOps and 
model governance. It enables users to quickly and easily build, train 
and deploy machine learning models at scale

• Simplifies MDLC (Model Development Life Cycle) with Use case life 
cycle management, Model experimentation, Model training, model 
development and serve/deploy model to prod ready environment

• Integrates with other AI capable systems (Databricks, ServiceNow, 
Salesforce)

• Built as a set of micro services that are interconnected

• Supports runtime serving of batch inference and real-time 
inference

• Supports remote execution of training jobs

• Provides a customizable serving platform with model monitoring 
capabilities

• Automated process of end-to-end model life cycle management 
and governance

• Runtime serving has control over model traffic and routing 
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NEXT Labs - Innovating Next in Cognitive, Cloud and Quantum 

NEXT Labs is focused on disruptive and break-through innovations across Cognitive, Cloud and Service Transformation

Mission

• Protect IP
• Journals and Conferences

• EON Quantum Computing Framework
• Quantum Consulting & Algorithm 

Development

• Joint IP development
• Opensource contribution

• DeepInsights
• PACE-ML
• Autocode.AI
• Optimize.AI
• HyperGraf  (Customer 360 Analytics)
• InfraGraf® (Predictive Maintenance)

• Industry-specific innovative solutions
• Design workshops for AI driven proof of value
• Quantum Computing Workshop

• SaaS based AI/ML Offerings
• Cloud Marketplace based Offerings
• Hyperscaler partnerships: AI/ML and Quantum

Unlocking new growth trajectories 

Becoming the preferred Innovation 
Partner for our clients

Enabling differentiation in the 
Social, Mobile, Analytics and Cloud, 
Cognitive Computing, IoT, and 
Automation spac

Mission

Cognitive Solutions

Quantum Computing

Thought Leadership & Patents

Hyperscaler based AI/ML Offerings

AI /ML and Quantum Consulting

Academic collaborations

AI /ML and Quantum Consulting

Best Application of 
AI for Financial 

Services
Cloud 

Computing & AI



Responsible

(RAI)

Arriving At Viable Roadmap
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Select a champion from 
business for platform PoA, 

PoC & MVP

Industry relevant use cases

Share business strategy and 
ambitions

Discuss and align areas of 
opportunities and focus

Te
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St
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gy Hosting Environment

Release Strategy

Framework Selection

Adoption Strategy

Data Engineering

Data Integration

SoR SoT

SoK: Knowledge 
Graph

SoK: Vector 
Databases

Data Collection

Stream Structured

Documents Images/ Videos

Data Curation

Labeling Tagging Annotation

Encoding
Decoupled 
Datasets

Databook

Synthetic Data

Input Data
Marginal 

Histograms

Dependence
Synthetic 
Output

Model

Development

(MDLC)

Foundational 
Evaluation

Model Selection
Knowledge 
Distillation

Training LangChain

Retrieval Augmented 
Generation (RAG)

Prompt Engineering 
& Library

Reinforcement 
learning from human 

feedback (RLHF)

Experimentation 
Notebooks

Model

Deployment
Inference 
Optimized

Model Hub
Model 

Registry
Model 

Repository
Feature 

Store
Serving 
Engine

Security Safety Privacy Governance

Guardrails Tollgate Policy Store
Controlled Policy 

Enforcement

Agentic

Engineering
Orchestration Patterns Rule engine Tools

Algorithm Selection

Observable Monitoring Fine Tuning
Drift 

Correction
Bias 

Removal
Hallucination 

Check
Exception 
Handling

Explainable

(XAI)

Explainable 
Data

Explainable 
Prediction

Explainable 
Algorithms

Evidence 
Store



Building Blocks
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Infrastructure Plane Data Engines High Performance ComputeFoundation ModelsContainer EnvironmentData Platforms

Operations Plane SecOps LLMOpsMLOpsDataOpsDevOps
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Realtime Data

Data Hub

Data Pipelines

Vector Store

Contextual Data

Entities And Relationship

Critical Feature Identification

Critical Feature Generation

Data Label & Tagging

Data Sets

Feature Store

Knowledge Graph
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Data Book
Use case 
Registry

Model Registry

Build Model Image Build Container Image Train Model

Use case 
workflow

Model Delivery 
Workflow

Model Packaging 
Workflow

Model Deploy 
Workflow

Model Lifecycle

Control StoreC
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Content Filtering Evidence Store Policy Store

Role & ABAC 
Enforcement

IAM Authentication Model Control

Controls & Policy Enforcement

Model monitoring Model tracking Container Monitoring

RIA control objects Model Performance Model Metrics
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HCD Model 
Repo

Experimentation 
& Notebooks

KMS

Model 
Categorization

Model 
Tuning

Model 
Training

Model Hub

Pre-Trained 
In-house

Approved 
open-source

Experimental

Batch 
Inference

Realtime 
Inference

Servicing
Plane
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Agent Orchestration

Classification Agent Task Agents

Rules Engine
Agentic Services 

(LangChain)

Agentic ToolsCoPilots

APIs/SDK LLM Suite Conversational Bots AI Agents
App
Plane 



Mphasis Agentic SDLC (Neo Platform) is an AI-
powered platform streamlining the software 

development lifecycle (SDLC) using GenAI. 
It offers 40 capabilities for repurposing enterprise investments, from design to implementation 

and proactive monitoring.



Three Challenges Will Manifest Itself As Copilot Adoption Increases

Loss of development productivity improvement due to SLOW requirement gathering and deployment process

Emergence of Accidental Architecture due to inadequate GitHub Copilot prompting

Loss of enterprise knowledge, practice, and standards due to the use of Copilot without any reference to Enterprise 
Memory 



Mphasis Neo TM Platforms are GenAI-powered Enterprise Modernization Platforms designed to help organizations modernize 
their complex, archaic but mission-critical systems with confidence into agile, modernized solutions with a high degree of 
efficiency and accuracy while significantly reducing the time and expense required to transition.

Re-Learn Forward 
Engineering Deploy

AI Enabled Agile Development  Agent
• Helps Writes Requirements (Agile 

artifacts – Epics, Features, User 
stories, Tasks)

• Prioritization based on Market 
Needs

• Describes need – gets elaborated 
requirements

Re-Learn Agent
• Relearn legacy application insights using AI 

Models & In-house developed parser-based 
tools.

• Dynamic development of Knowledge Graph (a 
living artifact) based on raw code, project 
artifact documents, pre-processed documents 
from parser tools, insights from LLM

• Analysis of current knowledge base

Code Generation Agent
• In-IDE 360 view, from Req to Production. Tracking and 

prioritizing the work items assigned to them in agile 
boards.

• Code quality metrics (Code Smells, Vulnerabilities, Bugs, 
and Code coverage) and analysis results for the project.

• Code completion using Generative AI.
• Test case generation for debugging with Generative AI.
• CI/CD pipeline automation.

Mphasis Neo Platforms – Gen AI Powered Modernization

Knowledge 
Graph

Target State 
Next GenLegacy

1/30/2026 © Mphasis Proprietary & Confidential Information 12



Mphasis Agentic SDLC

Re-Learning 
Enterprise 
Memory

•Code

•Test

•Deploy

LCNC
Microsoft 

Copilot 
Studio

•Gather 
Requirements

•Build Backlog



Agentic Requirement Gathering With Mphasis Semi Autonomous Business Analyst (SaBa)
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SaBa

Software requirements 
specification gathering to 
make them unambiguous

Create well defined 
features with SaBa’s help

Product 
Owner

Visual ATDD format

Personas
Decision Tables. 
Business Rules.

Workflows

Knowledge Graph 
Search Agent

Azure Boards

BDD

SaBa

Create user stories and 
acceptance criteria 

(BDD Format)

Solution 
Architect

Scrum 
Master

Artistic 
Director

Refine, improve and add user stories and 
acceptance criteria (BDD Format) 

SaBa

Propose 
Improvements

Rate User 
Stories

SMART

INVEST

System 
Architects

UX/UI 
Designers

Tech 
Leads

Azure 
Boards

Backlog

Refine, improve and add tasks to Backlog

Create tasks with 

technical information. 

Desing system 

references.

Azure 
DevOps

Design Principles. 

Architecture Decisions.

Legacy

Deconstruct

Re-Learning 
Agent

GitHub 
Copilot 
for Java



Agentic Requirement Gathering With Mphasis Semi Autonomous Business Analyst (SaBa)
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SaBa

Software requirements 
specification gathering to 
make them unambiguous

Create well defined 
features with SaBa’s help

Product 
Owner

Visual ATDD format

Personas
Decision Tables. 
Business Rules.

Workflows

Knowledge Graph 
Search Agent

Azure Boards

BDD

SaBa

Create user stories and 
acceptance criteria 

(BDD Format)

Solution 
Architect

Scrum 
Master

Artistic 
Director

Refine, improve and add user stories and 
acceptance criteria (BDD Format) 

SaBa

Propose 
Improvements

Rate User 
Stories

SMART

INVEST

System 
Architects

UX/UI 
Designers

Tech 
Leads

Azure 
Boards

Backlog

Refine, improve and add tasks to Backlog

Create tasks with 

technical information. 

Desing system 

references.

Azure 
DevOps

Design Principles. 

Architecture Decisions.

Citizen 
Developers

Microsoft 
Copilot 
StudioLCNC

Microsoft 
365

Dynamics 
365

Power 
Platform

Business Apps

Microsoft 
Copilot

Symantec Kernel



Agentic Development & Testing With GitHub Copilot & Mphasis Neo Platform
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Knowledge Graph 
Search Agent

Developers
QE 

Engineer
DevOps 

SRE

Azure 
Boards

Backlog

Azure 
DevOps

Design Principles. 

Architecture Decisions.

Coding Bots

QE Bots

Synthetic Test 
Data Bots

Decision Tables. 
Business Rules.
Data Models.

Coding tasks that can 
be auto generated Adequate

Prompting

GitHub 
Copilot

Source
Code

Functional
Test
Cases

Test
Data

Write Code

Create 
functional 

testing

Create 
test data

IDE Assistant

Orchestrate tasks that can 
not be auto generated

Retrieve
Design Principles. 

Architecture Decisions.

Functional test cases 
that can be auto 

generated

Retrieve
Code Snippets.

API Definitions.

BDD

Orchestrate pull 
requests validation

Write & 
Update Code

Write & Update 
Test Code

Write & Update 
IaC and Runbooks

Re-Learning 
Agent

Store
Code Flow

Documentation
Runbook

Configuration

Test Updater Bot

Pull Request 
Reviewer Bot

Create 
Documentation 

Bot

Approve and merge 
or assign to human 

reviewer

Commit Pull 
Request

GitHub copilot 
context library
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Contact Us

Further Information: For more information about our G-Cloud services,

please contact our Public Sector Team at mphasisukps@mphasis.com
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About Mphasis

Mphasis.ai

NeoIP™

Front2Back

(C=X2C2TM=1)

Click here

BSE: 526299 NSE: MPHASIS

At Mphasis, engineering has been in our DNA since inception.

Mphasis is an AI-led, platform-driven company with human-in-the-loop intelligence, helping global enterprises modernize, 
infuse AI, and scale with agility. The Mphasis.ai unit and Mphasis AI-powered ‘Tribes’ are focused on client outcomes and 
embed artificial intelligence and autonomy into every layer of the enterprise technology and process stack. 

Mphasis built NeoIP , a breakthrough AI platform which orchestrates a powerful pack of AI platforms and solutions to 
deliver impactful outcomes across the entire enterprise IT value chain, because we believe ‘AI Without Intelligence Is 
Artificial .' NeoIP  is powered by the Ontosphere, a dynamic and ever-evolving knowledge base, delivering continuous 
and constant innovation through perpetual intelligent engineering - driving end-to-end enterprise transformation.

At the heart of our approach is customer-centricity—reflected in our proprietary Front2Back  transformation framework, 
which uses the exponential power of cloud and cognitive to deliver hyper-personalized digital experiences (C=X2C2

TM=1) 
and build strong relationships with marquee clients. Our Service Transformation solutions enable enterprises pivot from 
legacy systems and operations to secure, adaptive, cloud-first operating models with minimal disruption. Continuous 
investments in platforms, such as the Neo series, enable enterprises to stay efficient, relevant, and ahead in a dynamic AI-
first world. Mphasis is a Hi-Tech, Hi-Touch, Hi-Trust company, rooted in a learning and growth culture. Click here  to know 
more. (BSE: 526299; NSE: MPHASIS)

Important Confidentiality Notice

This document is the property of, and is proprietary to Mphasis, and identified as “Confidential”. Those parties to whom it is distributed 
shall exercise the same degree of custody and care afforded their own such information. It is not to be disclosed, in whole or in part to 
any third parties, without the express written authorization of Mphasis. It is not to be duplicated or used, in whole or in part, for any 
purpose other than the evaluation of, and response to, Mphasis’ proposal or bid, or the performance and execution of a contract 
awarded to Mphasis. This document will be returned to Mphasis upon request.

Thank You!
For more information, please contact:

https://www.mphasis.ai/home.html
https://www.mphasis.ai/home.html
https://www.mphasis.com/home/our-approach-new.html
https://www.mphasis.com/home/our-approach.html
https://www.mphasis.com/home.html
http://www.bseindia.com/stock-share-price/mphasis-ltd/mphasis/526299/
https://www.nseindia.com/get-quotes/equity?symbol=MPHASIS
https://www.mphasis.ai/home.html
https://www.mphasis.ai/home.html
https://www.mphasis.ai/home.html
https://www.mphasis.com/home/our-approach-new.html
https://www.mphasis.com/home/our-approach.html
https://www.mphasis.com/home/our-approach.html
https://www.mphasis.com/home/our-approach.html
https://www.mphasis.com/home/our-approach.html
https://www.mphasis.com/home.html
https://www.mphasis.com/home.html
http://www.bseindia.com/stock-share-price/mphasis-ltd/mphasis/526299/
https://www.nseindia.com/get-quotes/equity?symbol=MPHASIS
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