M3Pamwin Plus Pricing

M3Pamwin Plus is provided as a fully managed Software as a Service (SaaS) solution. Pricing is transparent,
scalable, and based on the number of licensed users and the agreed scope of services. The total contract price
consists of a one-off initial fee in year one, an annual licence fee from year two onwards, an optional training
bundle, and a variable implementation fee. All prices are exclusive of VAT.

Annual licence fee

The annuallicence fee is calculated using a banded per-user pricing model. Each licensed user is charged at the
rate applicable to their user band. This ensures pricing remains proportionate and predictable as organisations
scale their use of the service.

Annual licence pricing per user band

USER BAND FLAT PRICE PER USER (PER YEAR) NOTES
1-10 USERS £2,700 Minimum annual licence of £12,000 applies
11-20 USERS £2,400
21-30 USERS £2,100
31-40 USERS £1,900
41-50 USERS £1,750
51-75 USERS £1,650
76-100+ USERS £1,600

The annuallicence fee is payable from year two onwards. Year one pricing is covered by the initial fee. The annual
licence fee includes all hosting and platform costs.

Initial fee

In year one, customers pay a one-off initial fee instead of the annual licence fee. The initial fee is based on the
applicable annual licence fee and reflects first-year onboarding and SaaS delivery costs.

The initial fee includes service onboarding, environment provisioning, and all hosting and platform costs.
M3Pamwin Plus is delivered as a fully hosted SaaS solution, and all infrastructure, platform services, databases,
monitoring, maintenance, and security controls are included. Hosting is bundled within the initial fee and is not
charged or itemised separately.

Ongoing annual licence (from year two)

From year two onwards, customers are charged the standard annual licence fee only. Hosting and platform
services continue to be included within the licence, with no separate infrastructure or hosting charges.
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Training bundle (optional)

The training bundle is optional and may be added at contract start or renewal. It provides one training day per
year for every ten licensed users, rounded up to the nearest whole day. Each training day is charged at £1,200
and may be delivered onsite or remotely.

Where selected, the training bundle cost is added to the initial fee in year one and to the annual licence fee in
subsequent years. The bundled rate provides discounted access to structured training throughout the contract
term.

Implementation fee

Implementation fees vary depending on customer requirements, data complexity, and the scope of configuration
and training required. An implementation plan is agreed following an initial scoping exercise. Activities may
include configuration, data setup, appraisal model validation, reporting setup, and role-based training.

Implementation services are delivered using a day-rate model. The first two implementation days are provided
at no charge. Any additional implementation days beyond this are charged at a fixed rate of £1,500 per delivery
day. The final implementation cost is calculated based on the agreed number of chargeable delivery days.
Delivery effort may be adjusted by agreement where scope changes.

Estimated implementation days

Implementation effort is indicative and confirmed during scoping.

Licensed users Estimated delivery days

Up to 10 users 12-14 days
11-20 users 18-20 days
21-30 users 23-25 days
31-40 users 29-31 days
41-50 users 32-34 days
51-60 users 35-37 days
61-70 users 38-40 days

Delivery days represent the typical on-site or structured delivery effort. Additional preparatory and
configuration activity is included within the overall implementation approach.
Education Sector Discount

Qualifying educational organisations, including schools, academies, colleges, and universities, are eligible for a
10% discount against the initial fee and annual licence fees. Eligibility must be confirmed at the point of order.
This discount cannot be combined with other discounts.

Additional services

Optional services such as on-site training, consultancy, or extended support may be provided by agreement and
are charged separately based on scope and duration.
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Indicative Year One Pricing Summary

Indicative pricing examples are provided for transparency only and final pricing is confirmed at call-off.

NUMBER OF ANNUAL LICENCE FEE INDICATIVE ESTIMATED CHARGEABLE INDICATIVE OPTIONAL INDICATIVE YEAR ONE
USERS (REFERENCE ONLY) INITIAL FEE IMPLEMENTATION DAYS IMPLEMENTATION COST  TRAINING BUNDLE TOTAL (EXCL. VAT)

10 USERS £27,000 £54,000 14 £21,000 £1,200 £76,200
20 USERS £48,000 £96,000 20 £30,000 £2,400 £128,400
30 USERS £63,000 £126,000 25 £37,500 £3,600 £167,100
40 USERS £76,000 £152,000 31 £46,500 £4,800 £203,300

All prices exclude VAT and are indicative.

The initial fee is payable in year one only and includes SaaS setup, platform enablement, and all hosting costs. No separate hosting or infrastructure charges apply.
Implementation services are mandatory for all customers; the first two implementation days are provided at no charge.

For licence renewals, customers pay the applicable annual licence fee only. The initial fee and implementation costs are one-off and are not payable on renewal
unless additional services are requested. Customers may choose to include the optional training bundle within their annual licence fee. Where selected, the training
charge applies for the relevant year and is not included by default.
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