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ISO Certification Services

As a BSI Associate Consultancy and LRQA Registered Consultancy Fortis Cyber® offers the expert advice you need
to assess, implement, and maintain the requirements for ISO certification compliance. We will help you put
industry best practice into place within your company and support you throughout your ISO journey.

From a simple one-off gap analysis, through to complex multi-standard integrated management systems, Fortis
Cyber® offers a comprehensive range of ISO certification services that can be tailored to suit your organisation’s
specific requirements. We will work with you to identify the most appropriate level of support to align with your
business objectives, budget, and timeline.
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What are the benefits?

@ Globally recognised - with over 165 member countries, ISO certification sets a benchmark for best practice and
shows an organisation’s commmitment to robust business procedures.

= Compliance - ISO certification provides the ideal framework to help organisations understand and manage
—O compliance to the growing number of legal and regulatory requirements.

4@ Enhances Reputation - certification builds trust and confidence in a company and reassures existing or
potential customers that it is committed to industry best practice and continual improvement.

|,.M Competitive Advantage - certification can increase commercial opportunities and enable companies to win
new business from competitors who are not certified, or where certification is mandated for suppliers.

Cost Savings - efficiency and productivity are increased as the ISO process clearly documents policies,
streamlines procedures, and optimises business operations. An evidence-based approach to decision making
also helps to identify cost saving opportunities.

@ Futureproofing - the framework helps organisations to regularly review processes and implement appropriate
measures to continually improve the business.
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Get Certified Service™

An experienced and certified consultant works with your organisation to bring the management system to a level that
is compliant to your chosen international standard. We offer three levels of service, ranging from ‘Essential’ where the
client does the majority of the work through to ‘Business’ where it is split roughly 50/50 and ‘Enterprise’ where Fortis
Cyber® leads the entire engagement, and the client only carries out a small amount of work. Depending on your
chosen service level the Get Certified Service™ may include:

©® Review project plan; regulatory, compliance, and industry standards documentation; scope documentation;
and organisational analysis outputs

® Development and review of policies, procedures, monitoring and auditing processes for the successful
implementation of ISO standard

Support and guidance with internal audits and management review
Consultancy and regular review of ongoing progress

Post-implementation checks and pre-certification check-up and report writing

@ @ @ @

Staff awareness training

Stay Certified Service™

Fortis Cyber® can continue to work with your organisation beyond certification. The Stay Certified Service™ supports
the ongoing maintenance and assurance of your control framework to ensure certification is retainad during annual
surveillance and re-certification cycles. Depending on your chosen service level (Essential, Business and Enferprise),
the Stay Certified Service™ may include:

©® Reviewing, maintaining, and updating your ISO certified management system

® Internal audit and full reporting

©® Support at management review and during surveillance audits

©® Evaluation of legal compliance

© Preferential fees for accredited ISO training courses and discountea ISO Standards
© Internal ISO staff awareness training

©® Dedicated account manager to work with the certification body ¢. your behalf

©® Technical guidance around additional standards

Common ISO Certifications

The most common certifications for which Fortis Cyber® provides consultancy services include:

ISO/IEC 27001 Information Security Managemeit
ISO 22301 Business Continuity Management
ISO 9001 Quality Management

ISO 14001 Environmental Management

@ @ @ @ @

ISO 45001 Occupational Health and Safety Management
©® ISO/IEC 20000 IT Service Management

Fortis Cyber® also delivers consultancy and support for SOC2 Type 2, in addition to other ISO standards.

For more information or to arrange a call with our team to discuss how Fortis Cyber® can support your
organisation with ISO certification consultancy services visit our website www.fortiscyber.co.uk or email

enquiries@fortiscyber.co.uk
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