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Service name: {Service name}
Commissioner/ Provider Lead: {XXXXXXXX}

Contract dates: {XX/XX/XXXX}

1. Outcomes

Local defined outcomes

2.Scope

Our digital offering is structured around the THRIVE model, operating within a
stepped care framework to ensure that all elements of our services are accessible
to individuals across all age groups and cohorts, based on their specific needs.

Referrals are processed through our secure online portal, which facilitates:

o Efficient and secure referral submissions with encrypted data protection.

e Automated appointment confirmations and reminders via email and
SMS, enhancing engagement and supporting self-referrals.

e Access to a comprehensive self-help resource library, providing users
with valuable tools for independent support.

¢ Integration with local service directories, enabling professional referrals
and signposting additional support options where appropriate.

This approach ensures a streamlined, secure, and accessible pathway to support,
in alignment with best practices in digital mental health care.

Thrive Model

The Sand box is an Early Help Digital Advice and Guidance Service and
will therefore focus on the ‘Getting Advice’ and ‘Getting Help’ elements of
the THRIVE model, ensuring a whole system approach for ‘Thriving”:
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2.1 Aims and Objectives:

The key aims of the Service are:

e To provide a seamless partnership approach that reduces duplication

e Demonstrate a joint commitment to the vision and outcomes and a shared
plan for how this will be achieved.

e Make sure information is shared appropriately and timely with
professionals to ensure the right support is delivered.

e Pathways and protocols with relevant partner organisations and agencies
are clearly set out and established to ensure effective recovery outcomes.
Including access to wrap-around support for people with multiple and
complex needs.

Population covered

2.2 Service description/Care Pathway

e Deliver evidence-based, NICE recommended (or equivalent evidenced)
digital advice and guidance for the effective assessment of needs,
formulation, support and management of CYP with emotional wellbeing
and/or mental health difficulties.

e Ensure digital advice and guidance can demonstrate increased stability
and prevent deterioration in the CYP's emotional wellbeing and/or mental
health.

e Assess risk and work with the CYP to develop the appropriate plans to
manage any identified risk. This may include the onward referral to
specialist services.

e Offer care and support that is age-appropriate, accessible to all genders
and culturally appropriate.

e Will actively be seeking views and feedback from CYP and
parents/families/Carers and evidencing how this feedback is used to
shape future service delivery.
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Ensure that CYP are treated with compassion, respect and dignity, without
stigma or judgment.

2.3 Any acceptance and exclusion criteria and thresholds

Acceptance criteria

Children and Young People who are experiencing emotional
wellbeing and/or mental health difficulties aged between Five (5)
to twenty-five (25).

Under 12's need parental involvement.

Ensure that all CYP with emotional wellbeing and/or mental health
difficulties (as appropriate) have equal access to support
(including through self-referral) for their emotional wellbeing
and/or mental health difficulties regardless of:
- Age (if between 10-25 years)
- Gender or gender identity (including people who are transgender)
+ Sexual orientation
+ Socioeconomic status
« Religion, belief, culture, family origin or ethnicity
« Any physical or other mental health problems or disabilities

Exclusion Criteria:

Active suicidal intent, plans, or recent attempt (past 3 months)
Self-harm needing medical care or A&E attendance (past month)
Eating disorders requiring physical monitoring or involving purging
Psychosis or significant concerns about mental state

Risk to self, others, or from others unmanageable online
Psychological assessments for legal or court proceedings

CYP already receiving therapy with another service

Cases requiring, psychiatric or inpatient support
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2.4 Interdependence with other services/providers

The Commissioner acknowledges that Mindler is dependent upon the
performance of the Commissioner and/or the Service User in order for Mindler to
deliver the Service (or parts thereof). The Commissioner agrees that Mindler may
not be able to fully perform the Services where the Commissioner and/or the
Service User have not performed their respective actions, as set out below.
Furthermore, where such dependencies have not been met by the Commissioner
or the Service User the calculation of waiting times under the Quality Standards
may be paused until all relevant dependencies have been complied with.

The Commissioner shall:
. (where applicable), provide training to Mindler on the updating of the
Service's patient management system (PMS) and provide the access
required by Mindler to update the PMS as set out in the agreed process

document.

. provide the information, and take the steps required of the Service as
set out in the clinical pathway in the Mindler process document.

. ensure its clinical referring team take part in Mindler’s training program
(prior to the commencement of referrals and thereafter).

. report any concerns about a Mindler clinician to their dedicated Mindler
Customer Success Manager in the first instance. The Commissioner
shall not contact the clinician directly to discuss a case or their
performance.

3.0 Applicable Service Standards

3.1 Applicable national standards (e.g. NICE)

The treatment provided follows NICE guidelines with clinically validated outcome
measures where required and recovery metrics monitored to ensure compliance.

4.0 Location of Provider Premises
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4.1 The Provider’s Premises are located at:

Treatment will be delivered exclusively online via Mindler’s proprietary software
platform at a time and location that is both convenient and comfortable for the
patient. Administration is provided by the Care Coordinator Team (CCT).

The patient needs to:

. provide their own device and an internet connection or mobile data in
order to access the Service. User’'s device must be of a type and have
an operating system that is currently supported by Mindler (full details
are available on request from Mindler).

. co-operate in the setting and keeping of appointments; and

. comply with Mindler’'s terms and conditions for the Service.
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