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CONSULTING

We're a purpose-led consultancy connecting diverse DDaT talent to drive positive
change across the public sector

Consultants
IN 4 locations

J0m+

Annual
Turnover

2000+

Hours
Volunteering

£300,000

Donated to
Charities

BRISTOL

LONDON

Certified

®
|

Corporation

AUSTIN

DIVERSITY IN DDaT

Placements
in 2024
were female

Were
ethnically
diverse
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CONSULTING

A trusted technical delivery partner, SR2 Consulting supports government departments by
rapidly deploying specialist individuals & squads to deliver high-impact outcomes.
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Collaborative
scoping and
milestone
definition to
shape clear,
outcome led
delivery plans

a

Civil service
retains
strategic
ownership
while we
embed
experts to
drive delivery

=

One team

delivery model

aligned to
public sector
culture and
ways of
working

ik

Proven ability
to co-deliver
with other
suppliers in
blended, multi-
partner
environments
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Scalable
resourcing
models to flex
team size and
skills without
commercial
penalties

O

Milestone-
based delivery
assurance
using
standardised
playbooks and
delivery
governance
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CLIENT-LED VISIBILITY

Real-time view of agreed
outcomes, in-progress delivery,
changes and acceptance status

CLEAR CONTROLS

Deliverable acceptance owned by
the client; changes logged, assessed
and agreed before delivery

DELIVERAB

LES TF

AUDIT-READY

Transparent tracking provides a
clear audit trail for governance
and spend management

FLEXIBLE & LIGHTWEIGKT

Non-proprietary tooling that scales
from short engagements to multi-
month Statements of Work

CONSULTING



CAPABILITY TRANSFER

Structured knowledge
transfer sessions
embedded into delivery

Upskilling aligned to roles,

tools and live services

Reduces long-term
dependency on
external suppliers

INCLUSIVE, HIGH

PERFORMING TEAMS

Inclusion and ways
of working sessions

Supports blended teams
across civil servants and
suppliers

Improves collaboration,
retention and project
effectiveness
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CONTINUITY & RESILIENCE

Structured handover
and shadowing for all
role transitions

No cost handover
periods where substitutions
are required

Protects service continuity
and delivery momentum



