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SERVICE DEFINITION

1. Service Definition

(1) You are required to provide a service definition document about how your service works.

Requirement Definition

What the service is Yardi Voyager Commercial for property and lease management and
accounting; CommercialCafe Tenant Portal for communication to
external users (such as tenants)

The levels of data backup and We replicate each client’s database in real time to a parallel
restore, and disaster recovery database server with automatic failover capabilities. Incremental

you’ll provide, such as transactional backups support point-in-time database restores. We
business continuity and make complete backups every night and place them on a secure FTP
disaster recovery plans server, from which clients can authorise an internal user to

download the files. We store backups in a secure, off-site location
whose security is reviewed annually. Optional backup encryption is
available.

Yardi replicates transactions and default paths for every live client
database to a standby server at a geographically remote sister
centre, using a secure VPN connection. We offer a recovery point
objective (RPO) of two hours in case of a major incident. We will
restore client data within eight hours (RTO).

Any onboarding and Our established best practices and configuration standards simplify
offboarding support you the onboarding process. Our team and each client leverage industry,
provide project, accounting, and technology experience to implement a

Yardi platform that supports the client’s business needs. Our staff
works with you to establish goals, procedures, and timelines and
guides you through the project. Yardi Cloud hosting supports quick
rollouts because our data centres have preconfigured servers and
networks in place to begin hosting your system.

For offboarding, each client owns its data. We will provide all owned
data from the Yardi platform in a file for conversion to a new
vendor.

Your implementation plan if  Our service options include data conversion, training, process

you’re successful analysis, project management, customisation, third-party
integration, and more. We will jointly develop and define the
project plan to achieve your project goals. We offer standardised,
scalable implementation support based on our proven five-phase
methodology:

e Phase 1: Plan

e Phase 2: Confirm
e Phase 3: Configure
e Phase 4: Test

e Phase 5: Deploy

A pricing overview, including Yardi Voyager Commercial and CommercialCafe are priced per

volume discounts or data square foot. Discounts are available based on economies of scale,

extraction costs adoption of multiple products, and other factors. Data conversion is
factored into our implementation costs.
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Requirement Definition

Service constraints like We perform maintenance outside of business hours to minimise
maintenance windows or the downtime. Our maintenance periods are from 11 PM to 1 AM local
level of customisation time at the data centre on Monday through Saturday and 3 AM on
allowed Sunday.

Our software is very flexible to conform to our clients’ various
business processes. We offer configuration tools that require no
source code editing and limited familiarity with the database
management system, such as one-to-many tables, menu layout
editors, and user-definable fields. Furthermore, you can set up
hundreds of custom data attributes and assign them in bulk, such as
region, manager, market segment, or any relevant metric.

Service levels like Since our system experiences large user counts, it is designed to

performance, availability and optimise user performance and load quickly through standard web

support hours browsers. Yardi’s metric is to deliver at least 99.9% Yardi Cloud
availability.

Our annual software license fees include an annual block of support
hours via a toll-free hotline, email, and our support website during
local business hours. These included hours are enough for most
clients, but extended support can be purchased in blocks.

How you’ll repay or We can discuss appropriate remedies if service levels are not met.
compensate buyers if you do
not meet service levels

The ordering and invoicing You can order software through your assigned sales executive.

process Invoicing is generally annual, due on the anniversary date of the
contract. Some products are charged based on the number of
transactions, billed monthly in arrears.

How buyers or suppliers can  This is determined by the negotiated agreement.
terminate a contract

After sales support Once you are in production on our platform, you will be assigned a
technical account manager to contact for issues and concerns. You
also have access to our customer service department for application
concerns and a 24/7 hotline to our cloud team for connectivity
issues. For additional functionality, you can reach out to your
assigned sales executive.

Any technical requirements  The Yardi platform is accessible through standard web browsers
over the internet. As such, hardware and software requirements are
minimal. The platform supports desktops running Microsoft
Windows or Apple OS and devices running Android and Apple iOS.
Browsers include Microsoft Edge, Internet Explorer, Mozilla Firefox,
Google Chrome, and Apple Safari. Version restrictions apply for
operating systems and browsers.
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Product Overviews

W Voyager8

Yardi Voyager Commercial

Yardi offers the real estate industry’s premier integrated platform. Our system combines accounting
and property management data for all asset types in one centralised database. Users can complete
tasks and run real-time reports on the entire portfolio from anywhere on demand. System-wide
transparency helps you optimise efficiency, streamline workflows, and improve interdepartmental
communication. You can execute property strategies quickly and efficiently, improve analysis and
decision-making, and deliver transparency from our browser-independent, mobile-friendly platform.

Managing your Commercial Assets

Our platform manages ownership, financials, budgets, forecasts, job costing, and maintenance for a
complete view of your portfolio supported by workflows, critical date notifications, and analytics. Our
full lease management and accounting platform includes:

e Comprehensive recoveries that eliminate manual spreadsheets and automate reconciliations

o Deal negotiation tracking with automatic lease creation from the executed deal

e A complete lease management system that tracks space expansions, contractions, re-
measurement, options, renewals, and terminations along with automated notifications for
your critical dates

Dashboards ~  Lease Admin ~  Accounting ~  Maintenance ~  Reports ~  Seftings ~

Soved Filters

Date Range Property.

Lease Administration None v From PR & | UKOfficeRetaila.. | i |  More Selected + w Save  Clear o
Expiring Tenants ~ Leases By Type Spaces Assigned Tasks & Workflows
’ M 61-90Days 1 53 Current Leases = 81 Total 6 Tasks Past Due N
91-120 Days 2 0 Lease Expirations within Date Range ' 0 Available 6 Upcoming Tasks within Date Range I
W 120+ Days 65 0 Future Activated Leases 10 Vacant 9 Approvals Past Due
4 Pending New Leases 4leases 0 Approvals Pending within Date Range
18 Pending Proposals 18 leases o 6 Upcoming Tasks | Am Assigned s
@ SERRPRN oot AdoLeos
Tenant = Property & Spaces. Customer + Term + Lease Expiration = Annual Rent & Contact Latest Activity
‘@ Ben and Jerry Ice Cream The Tribune Centre GRDO015 157 months. 6/30/2027 14,697.39 USD
005008 o3 e - n3yeors 3175 kontr area
Retal NN - Curent
‘@ Big Burger The Tribune Centre GRD005 120 months. 3/29/2025 16,686.99 USD
w0056 507 st So/a015 - 12912025 namonthe 2067 o area
Retal NN Curent
‘@ Bodycare The Tribune Centre GRD019 180 months. 6/5/2028 14,119.77 USD @ Fay Chester
1005005 pigien aiz013. ars202 n4yeors 1615 eontr crea e
Retal NN Curent ey chesteryardicor

Our comprehensive, global accounting system meets applicable GAAP and IFRS requirements. The
configurable general ledger efficiently manages unique organisational policies, procedures, and
reporting needs. The software automatically performs parallel cash, accrual, and tax accounting. You
can run financial reports for any period and accounting method without manual conversions.
Consolidated entities can have a different chart of accounts structure than the contributing financial
entities. You can close receivable, payable, and journal months separately for each entity.



\\/ Voyager8  Dashboards -~ Lease Admin ~  Accounting ~  Maintenance -  Reports - Setup ~

Property Close Month
Period Close  select i 062025
Close Period Workflows
B No Workflow 113
In Process. 12|
Completed 0
W Cancelled 0
M Rejected 0

@ Period Close

Property
Code o

La Boétie
(froff1)

Peterborough, Aragon Court
fukoff)

Dublin, Merrion Road
fieoffy)

Amsterdam, Margriettoren
(nloff1)

Workflow o
Step -

Period Close
Transaction Review

Period Close
Transaction Review

Period Close

Transaction Review

Period Close
Transaction Review

Reporting

Step Due

[::] From B T

Unposted Batches

B Receipt
W Journal Entry
W Payable

Charge

Progress Tasks Remaining &

2 Tasks Remaining
0% (0/4 steps)

2 Tasks Remaining
0% (0/4 steps)

2 Tasks Remaining
0% (0/4 steps)

2 Tasks Remaining
0% (0/4 steps)

s B = o

Open Items

Unpaid and Partially Paid Payables

Unpaid and Partially Paid Charges

Step Due & AR Month &
14 Sept 2025 6/2025
14 Sept 2025 6/2025
14 Sept 2025 6/2025
14 Sept 2025 6/2025

2192

4310

AP Month &

6/2025

6/2025

612025

62025

SERVICE DEFINITION

Assigned Tasks ~

Tasks Past Due

Upcoming Tasks For Close Month
Upcoming Tasks | Am Assigned
Upcoming Tasks | Assigned
Upcoming Tasks | Commented On

Upcoming Tasks | Created

*x @ 4D q

88

112

112

112

GLMonth & Unposted Batches &
6/2025 0
6/2025 0
6/2025 0
6/2025 0

Our platform includes hundreds of standard reports. Real-time property and financial key
performance indicators allow real estate managers to analyse information quickly and flexibly. The
analytics engine draws up-to-the-minute information directly from the live database. You can drill

down to source transactions and review data based on meaningful attributes such as portfolio,
region, period, and currency. You can export reports to PDF or Microsoft Excel or have the system
generate report packages and email them to recipients periodically.

\\/ Voyager8 Dashboards ~  Lease Admin ~  Accounting ~  Maintenance ~  Reports -  Settings ~

Home / Financial Reports

Cash Flow Statement =
Budget Comparison
neome Statement The Tribune Centre.
Trial Balance OUfz0ad = 1202024
YSI Standard Income Statement
Trial Balance (Cr, Dr)
ACCOUNT PTD Actual
Balance Sheet 4000-0000  NET INCOME
4000-0010  INCOME
Balance Sheet (Period 4100-0000  OPERATING INCOME
Change) 41010000 RENTAL INCOME
41010001 Income: Rental Income 1,585,539.75
General Ledger
41010002 Income: Rental - Percentage Rent 43166924
Cosh Transactions 41010003 Income: Rental - Other Rent 186,054.70
41010016 Income: Rental - Discount -15027.97
Transaction Registers 4101-0999  TOTAL RENTAL INCOME 218823572
4109-9999  TOTAL OPERATING INCOME 218823572
Budget Comparison 4200-0000  Other income
4202-0000  MISC INCOME
Budget Comparison (with 42020001 Income: Bank Interest 50.00
PTD) 42020305 Income: Other income 60.00
4202-0999  TOTAL MISC INCOME 110.00
Budget Comp. Cash Flow 42050000 SERVICE CHARGE INCOME
42050001 On Account Service Charge 290,885.53
Budget Last Year 4205-0999  TOTAL SERVICE CHARGE INCOME 290,885.53
4209-9999  TOTAL OTHER INCOME 290,995.53
12 Month Budget 4999-9999  TOTAL INCOME 247923125
5000-0000  EXPENSES
12 Month Actual-Budget 5100-0000  RECOVERABLE OPERATING EXPENSES
51010000  SERVICE CHARGE MANAGEMENT
Quarterly Statement
51010104 Office costs (telephones/stationary) 34,400.00
Annual Statement 51010202 Health & Safety 32,000.00
. 51010999  TOTAL SERVICE CHARGE MANAGEMENT 66.400.00
51020000  SERVICE CHARGE UTILITIES
< 51020001 Electricity 24,000.00

Key

Benefits

PTD Budget Variance % Var
248487600  -899.336.25
72200000 1153.669.24 15979
147,900.00 38.154.70
-20,424.00 5.396.03 [N2642
1,890.352.00 29788372 1576
1,890.352.00 29788372 1576
0.00 50.00 N/A
veoo  -usoo |ENESEESN
17800 ss00 NSO
612,000.00 -321.114.47 |ESEETN
61200000  -321.114.47 [RNNNNNNEE24ZN
612,178.00 -321.182.47 [NNEE2ATN
250253000 -23.29875 093
54,111.16 1071116 |EEEEN
50,656.40 18.656.40 [NE6E3N
104,767 56 38.367.56 [NS662)
38294.12 1420012 [IETEEN

YTD Actual

1585,539.75
431,669.24
186,054.70
-15,027.97
2.188.23572
2.188.23572

50.00
60.00
110.00

290,885.53
290,885.53
29099553
247923125

34,400.00
32,000.00
66.400.00

24,000.00

* @ 4D q

Excel  PDF
YTD Budget Variance % Var
248487600  -899,336.25
722.00000  1,153.669.24 159.79
147.900.00 38.15470 |NNZSE0N
-20.424.00 532603 [NNN2642Y
1,890.352.00 207.883.72 1576
1,890.352.00 207.883.72 1576
0.00 5000 N/A
veoo  -usoo |ENESEESN
17800 a00 |NESEZON
612,000.00 32111447 |
61200000  -321.114.47 [NIIEE247
612.178.00 -321.182.47 [NES2MTN
2502.530.00 2329875 093
5411116 1071116 |INEEAEN
50.656.40 1865640 |RNNNSEEIN
104.767.56 3836756 [NMNS062
38.294.12 1420412 |G

e Browser-independent platform with full mobile access and secure SaaS options

e Enhances workforce efficiency while eliminating error-prone processes

e Reduces general and administrative costs

e Creates flexibility to scale operations for growth strategies

Email v

Annual

2,484,876.00
-722,000.00
147,900.00
-20,424.00
1.:890,352.00
1:890,352.00

0.00
178.00
178.00

612,000.00
612,000.00
612,178.00

2,502,530.00

5411112
50,656.35
104,767.47

3829407

e Improves strategic decision-making and your competitive edge through enhanced business
intelligence and tenant services

e Delivers complete transparency across your entire operation

e  Built-in integration and consistent interface shorten training and drive higher productivity
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CommercialCafe Tenant Portal

CommercialCafe Tenant Portal leverages property management information in your Yardi database to
create portals accessible from any web-enabled device. By offering online services that today’s
tenants expect, you increase marketability and retain occupancy. You can share documents such as
policies, statements, and notices with tenants and notify them of events and policy changes.
CommercialCafe Tenant Portal supports any web-enabled device.

@ CommercialCafe”

Home
[ Big Burger Maintenance Requests + New Request Community Board + New Post
The Tribune Gentre | Birmingharm | GRDOOS
AC unit malfunctioning 10 Days ago @ panding Recont Posts  Followed Posts

Requested on 04/04/2025

New Cafe Opening

+ M Home etail Commarcial Cafe UK - 22/05/202 .
AC unit malfunctioning 45Daysage @ Work Completed Retail Commarcial Cafa UK - 22/05/2024 0y 200 W
Regquested on 28/02/2025
Dear Tenants,
B Loose profile Istvan imace - 20/11/2022 243 10 [ (edited)
AC unit malfunctioning 88 Daysago @ Work Completed
Reguested on 08/10/2024
E  make Payments View all
AC unit malfunctioning 280Daysage @ Work Completed
R Maintenance Request Requested on 08/07/2024
Events
view all

B Accountactivity
Monthly Mesting
I~ salespata 27m/2025

The monthly Safety Committes
Mooting will happen this Thursday
fl rom 10 AM in the Reception area...

What We Need From You

|~ Daily Sales Data
APPROVAL REQUIRED

4685 : Office should be repainted

0 Likes

e Pproperty Contacts
ACKNOWLEDGEMENT REQUIRED

£ Fire Alarm
A Goncierge
LS  Directory
M oocuments Announcements Concierge +New Reservation
News iifﬂ:ﬁ: ® ipproved
Notice of Fire Alarm Test on Thursday
Custom 794 Msting_isom_fet P—
7:te;Muf:mg_me_km ® Completed
Documents +Upload Document e
intlinve ol 13330 df Starts on 17/07/2024
Online payments automate your accounts receivable processes, enabling faster availability of funds.
Tenants can view invoices and their current tenant ledger from your Yardi platform through the portal
and schedule one-time or recurring payments. They can communicate and interact with your property
management team via the tenant portal using their web browser.
@ CommercialCafe” B
&5 Maintenance Requests
et Qs B Y
Big Burger
The Tribune Centre | Birmingham | GRDOOS
Q@ home A reneine
B reaserrofite AC unit malfunctioning HVAC Work Completed

#16716 Requested 12/04/2024

Make Payments

AC unit malfunctioning HVAC Work Completed
1 3¢ Maintenance Request #15314 Requested 15/01/2024
B Account activity AC unit malfunctioning HVAC Work Completed

#14466 Requested 09/10/2023

12 sales pata

1™ Daily sales Data Items perpage 05~  1-4o0f4
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Service requests entered via the portal instantly appear in your Yardi platform for processing and
assignment. Your tenants can see real-time status updates from your office staff or the technician in
the field via our maintenance app. This seamless maintenance workflow saves your staff time and
helps them assist tenants effectively.

Key Features

o Tenant profile and contact information

e Tenant ledger and statement information
e Integrated work order entry

e Building calendar and online bulletin board
e  Online documents, forms, and reports

e Concierge services

e Online payments

e Sales data entry for retail

e Reconciliation/overage letters

e Tenant email notifications

10:49 il = EE 10:49 ull ¥ B 10:49 ol T @
@ CommercialCafe” < @ CommercialCafe” < @ CommercialCafe”
- Maintenance P
Outstanding Balance Make a Payment ayments
£13,766.95 e v T = 3
AC Unit Medium =
@ AC unit malfunctioning Medium AL
Lease Profile e Gt £13,766.95
AC unit malfunctioning Medium
HVAC - Waork Completed
AC unit malfunctioning Medium Current Outstanding Charges -
Office should be repainted Medium Service Charge Advanced £479.53
Maintain f Repair - Approval Neaded 08/01/2025-£79.92 (GST) - £478.53 (Charge Balance)

Events 5% of 60000, 4% of 15000, 3% of .. £1,706.80

06102025 « £284.47 (G5T) - £1,706.80 (Charge Balanca)

Rent £9,600.00

OF 012025 « £1,600,00 (G5T) » £9,600.00 {Charge Balance)

Service Charge Advanced £479.53

07/01/2025 - £79.92 (G5T) - £472.53 (Charge Balance)

Monthly Mecting °
2Tmizo2s

@} B = N :

:Reservation #854 - Amenity Inco..  £36.00

d B =3 R

B
-
I
(‘\:5

Strategic Benefits

e Improve service level to tenants

e Decrease operating costs

o Deliver results around green initiatives

e  Retain customers and win more business

Yardi Construction Manager

Yardi Construction Manager helps asset and project managers see the bigger picture across
construction projects for the entire portfolio. Connecting asset managers and the operations team to
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construction staff and project managers simplifies communication between departments. By
analysing data across all jobs, you improve cost control, budget oversight, and profitability. Yardi
Construction Manager reflects real-time job costing data from capital expenditures and single-unit
improvements to ground-up development. The tablet-based tool works seamlessly with your Yardi
platform and makes it easy to be connected while on site.

||||| Construction Manager Home Jobs ¥  Contracts +  Forecasts ¥  Accounting *  Reports *

Jobs  MNene | [ sk anproperti 1| [any t| [ ] [ i | | Detaut - e [ s o e

Jobs  Milestones

Jobs by Type Jobs by Status Assessment Risk Revised Budget
5 2 1
2 1
, T - . . 44.87M
Approved 1 W Low 2 vis Week 0
Pending 1 Medur 2
£2560.33
.
0~

Projected -
Job & Type & Property ¢ Tenant Dates & Assessments & RevBudget Commitments % Invoiced ¢ Final T PM/Actvity Feed &

ent Job Dockhouse West = % £2211000.00

5 £1378.200.00 £22060400  £2211.00000
Jul 2025 £834.40 per m v

AddView

3 7Jan 2024 (start) Medium  82% 10 Pts
18 Nov 2026 [

£9.642.250.00  £22630910.00 Chris Cole
4357% 1 4.6% variance MK-2
s

AddView

Iding Construction Job  Peterborough, Aragon wWEsORIE) o 1Mar2025 (s
Court

Medium 5% £20,195,000.00 5 EL4700000.00 £2427.45500  £20,195000.00 Chris Cals
jul 2025 £676.55 per 1 o% 1202% MK - o

AddView

New Building Fit Out Job Peterborough, Aragon
Court
offL

@D % 5P £780000.00 £0.00 foo0  £000 MK
5 jun 2025 £26.43 per 6 100% Voriance ob

AddrView

You can see immediately whether projects are on time and on budget, identify any troubled jobs, and
mitigate issues quickly. You can drill down to detailed budget-to-actual comparisons, contracts,
pending contracts, and revisions with real-time financials. Project managers can enter their own risk
assessments and act on project workflow approvals, including invoice receipts from Yardi Procure to
Pay. A tenant improvement pipeline display gives insight to pending work being negotiated in Yardi
Deal Manager. You can easily set up and visualise milestones to help you manage projects, vendors,
and contracts. Staff collaborate more easily by receiving notifications on milestones, change orders,
and budget overruns.

Job Costing

Our job costing functionality helps you manage all types of development, job costing, and receivables
efficiently through all phases of construction. It streamlines operations and increases control over
management tasks, so you can complete development projects quickly and profitably. You can easily
track all job budgets, budget revisions, job bids, expenses, receipts, draws on construction loans, and
subcontracts. You can enter contracts and subcontracts for multiple jobs and properties. You can also
update the job budget automatically when you enter contract amounts and changes.

Automated Tracking, Updates, & Charge Creation

The system automatically tracks actual costs and compares them to the budget. The transactions you
enter automatically update the job cost and general ledger, which helps you catch all charges related
to job cost transactions immediately. To bill for a specific invoice or draw, you can automatically
create charge amounts based on a user-defined budget and a percentage of selected categories.
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Comprehensive Reporting

Yardi Construction Manager reports on related change order budget amounts, amounts billed to date
per category, and the draw budget as well as budget, revisions, and bid fields. In addition, every
transaction is automatically checked for over-budget amounts.

||||| ConstructionManager ~ Home  Approvals  jobs *  Contracts ~  Forecasts *  Accounting ™ Reports ~  Sewp~ | 3 @ * ¢ v~ @
Home / Jobs / MNew Building Construction job / Summary « < >
s : ob Type Timeiine Froject Manager  Property Parent Project
New Building Construction Job  ueium  AinProgress  Development 1 jgr2025  Chris Cole Peterborough, Aragon Court  Ground Up Development Project /s o
uk_rope 0Points —
i= Summary
v Milestones Update Milestones Load Milestones Project View
B Docs. Media & People >
Commitments > @ Design Works Architectural Review Board Approval Base Build Fit Outs Snagging Commissioning
Financial > 5
IE custom YSR ®
7 it 2025 Jol 20 55ep2 ) » o v
1= Workflow History Today

# Custom Tobles

~ Job Summa
£ Toclbox > » i

Total Budget Estimated Cost Estimated Spending

Original Budgst £20,195,000.00 Committed £14,700,000.00 Invoiced £2427,455.00
Revisions £0.00 Pending £980.000.00 Pending £115,000.00
Revised Budget £20,195,000.00 Potentiol Cost £0.00 Estimated Spending £2.542.455.00
Pending Revisions £0.00 Total Estimated Cost £15,680,000 00 Remaining £17,662545.00
Potential Changes £000 Remaining £4,515.00000 Under Budget 87.41%
Projected Budget £20,195,000.00 Under Budget 2236%
20850 ¢ gbp
) :
10 Chonge photo
Disploy Type
v Budget Details = Default - /7 B
Q_ search 0 Details

Key Benefits

e Easily identify jobs at risk of delays and budget overruns

o Work more efficiently across departments with a central repository for all key job
information

e  Enforce best practices for job budgets, revisions, contracts, and change orders with
configurable workflows

e Consolidate business processes and eliminate setup steps with seamless Yardi Voyager
integration

Yardi Deal Manager

How do you optimise rental revenue for your commercial assets? By automating analysis of lease
expirations, sales per square foot, average annual rent, and other key metrics and leasing activities.
Make it easy for your leasing agents to evaluate current and future occupancy.

Easily visualise customer relationships to match prospects and spaces more efficiently. Increase
revenue by streamlining the entire leasing process. Specialty leasing functionality allows you to
manage short-term licensing agreements such as cash machines, kiosks, and billboards.

10
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||||| Retail Manager Deds  Propertis  Tenants  Spoces | CAM -+ Legal Docs

Deals By Type Deals By Stage Deals By Lease Type Deals By Sales Categor,

. o‘)

Advertsing Spoces

oo0m:

ss00m

® Booke & Cots
ozt

Prospect Deal

ss00m

® Coostert
0008991

wozte2s weott o e 31969080 GBPVR
Rentper e

23651 GaPIIYR

Shorten Deal Cycles

Automate the leasing process and speed up renewals for better tenant retention. Gain new
capabilities for managing short-term licensing agreements for specialty leasing. Reduce risk by
viewing the entire relationship with tenants and the parent company.

Increase Visibility

Make informed leasing decisions based on space availability, restrictive lease clauses, stacking plans,
and floor plans. A colour-coded display helps you monitor performance indicators.

| Retail Manager

LICENSE AGREEMENTS BY Sals Categor DEALS EXECUTED Montsly v/ REQUESTS LICENSE AGREEMENTS BOOKINGS EXPIRATIONS 1hort v/
G o2- 13120
71120
o Deais License Agreements Bookings ce Agreements  Bookings
;;;;;;;; B gt Unchges B proesst B tacse Fitersy <
Februory 2025
Find units. 12 3@08 6 7 8 5 /1@ 13 14 15 16 189 0 2 2 2 24|28 % 7 2 2 2 u1 2 3 4 5 6 788 10 u 12 13 4B v w 19 0 nl@H u s w7 B
Wed Tha Fri Sat Sun Mon Tue Wed Tha Fri Sat Sum Mon Tu Wed Thu Fr Sat Sun Mon Tue Wed Thu Fi Sat Sun Mon Tue Wed Th Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Ths Fri Sat Sun Mon Tus Wed Thu Fri Sat Sun Mon T e Fi
« Advertising Spoce.
Anjolichocol
Coca Cola Wed Jan 01 2025 - Wed Dec 31 2025
- cort
Jon. Jon. Jon. Jon. Jon.
w w w w w Wine Gift Baskets. w Wine Gift Baskets. v Wine Gift Baskets. w Wine Gitt
- Ko
wosko1 ‘Sushi Corner Wed Jon 01. 2025 - Wed Dec 31 2025
Kosko2 ) ) ) ) )
KosK03 BHG Pertum. 1. . 2%

Manage Customers

A customer hierarchy view offers a comprehensive look at relationships with your tenant base. You
can review national tenants, manage master leases, and assign relationship ownership to improve
customer retention and experience.

Expand Leasing

Manage short-term licensing agreements for casual leasing, such as cash machines and kiosks.
Visualise leasing reservation diagrams by properties, short-term licenses, and agreement types.

Yardi Forecast Manager

Yardi Forecast Manager gives leasing, asset management, and finance teams a modern, intuitive
interface to enter and update revenue assumptions for their individual portfolios. They can quickly
find spaces at risk that need new assumptions; view and edit forecasts for spaces; enter renewal
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assumptions; and add deals from Yardi Deal Manager. Yardi Forecast Manager makes forecasting
simpler, faster, and more accurate.

|‘||| Forecast Manager Properties  Revenue -  Expenses ~ Workflows  Functions ~  Reporting ~  Admin ~
. Property Groups Property E include  Book Start Month From Start Month To.
Properties © Select Property . §  The Tribune Cen... & SelectBooks §  SelectDate & SelectDate ™ m Cleor

il 124.8K 5.24M /.51IM

TOTAL PROPERTIES TOTAL AREA

NET OPERATING INCOME (£)
64 Spaces 98.53% Occupied EOQL-2025

GROSS REVENUE (£)
NOI Jan - Dec 2025

Gross Income Jan - Dec 2025

Search property names...

Property & Market

Size Budget NOI Gross Income Expenses Status Last Transfer Activity
The Tribune Centre Retail 124772767 Rolling Budget £5.243003 £7,506.907 Total Expenses  £2263904  Open Check with the leasing te
tukrety) UK United Kingdom 64 Spaces Jan-2025 Total Non-Reco.. £1,144802 Luisa Macra

John Walter 60 Months 5 months ago

An integrated workflow connects your letting staff to the budgeting process and eliminates
cumbersome Excel documents, back-and-forth emails, and outdated assumptions. You simply finalise
the budget for executive review and reporting using rolling monthly budget snapshots. Freezing
updates from commercial leasing and deal changes reduces budget adjustments. Using these

snapshots for variance analysis helps you keep management aligned with business strategy, planning,
resources, and reporting.

|I||| Forecast Manager Properties  Revenue ~  Expenses -  Workflows  Functions ~

Reporting - Admin ~ | &%

A/ Properties / The Tribune Centre / Reporting

Froperty Aareo spaces  Book Budget Start

The Tribune Centre 86,788t 61 Rolling Budget ~ 01/2024

8 General >

COMMERCIAL FINANCIAL ~
B Forecast~
Leasing Propert Book Start Dote Report Type Account Tree Account From Account T Accounts
Cash Flow The Tribune Cen.. £ Rolling Budgetx 01/2024 ER v oopexx i : i Select Accounts m Export  Clear
Area
# Background Processes =
Rent Reviews
Monthly v  Advanced Search
Retail
Fage 1 ofs > »
OPEX
acount =t Amuol  annuol 12024 22024 Y026 42024 S04 G02e 72024 m02é o024 102024 1ua024 12202
CAPEX £he Total Occ: 08.94% 08943 0894% 0204% 08.04% oe04% gz.04% 0204% 9894% 08.84% 8054% 100.00%
51000000 RECOVERABLE OPERATING EXPENSES
Faneng S101.0000  SERVICE CHARGE MANAGEVENT
s101-0104 ary) ® 05945  SLE0000 430000 430000 430000 430000 430000 430000 430000 430000 430000 430000 430000 430000
Rz s101.0202 ® 05531 4800000 400000 400000 400000 400000 400000 400000 400000 400000 400000

400000 400000 400000

Key Features

e Allow leasing teams to enter revenue forecasts quickly via an intuitive user interface
e Bring active deals from Yardi Deal Manager into the revenue forecast automatically
e  Filter units by risk, deals, assumptions, and reconfigurations

e Visualise revenue forecasts unit by unit on an interactive timeline

[ ]

Create speculative leases easily using pre-defined fields

Yardi Facility Manager

With Yardi Facility Manager, your staff can track, schedule, and report on work orders, planned
preventative maintenance (PPM), inspections, and equipment without being tied to their desks. This
user- and mobile-friendly application exchanges work order data seamlessly with Yardi Voyager and

your CommercialCafe Tenant Portal, so team members and tenants see consistent, current
information.
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||||| YARDI ELEVATE Work Orders  PM  Inspections  Equipment  Scheduler  Reports ~  Setup ~ | =% ® ™
Soved Fiters Propert Tenant Priority Categor Subcategor _
Work Orders  AddNew® None v UKAIlPropertie.. { Any He - Any - Any - Any - More Selected = m o) -
From 6/1/2024, 1 Property @
By Priority By Assigned To By Status
Work Orders Work Orders Werk Orders
Unassigned Overdue
W High 8 M Fay Chester 3 M Work Completed 124 W Scheduled u
W Medium 37 & \ M Rory Siret 3 Call 13 W Web 2 2 8 8
Low 30 [ Chris Cole 2 W In Progress 11 W Incident - Inve 1
= High 8 Low 6
W compliance 10 ‘ M Vegi Cara 2 Low 7 « Compliance 2
= M Incidents 1 W UK Sales 1 = Compliance 7 u High 0
@ of 162 Work Orders & Export ToExcel | Search work orders...
Location Description Created Date Due Date Assigned To Priority Category Status Last Activity PO
Dockhouse West 17299 - Gas July 15,2024 12:00 Lo Health & Safety Work Completed AddNView omz
(ukres1) Checking Gos Safety
© o= crecking Creotea sy
mihasla corha@yerdicom
District UK (uk stu1) 17397 - Gas July 15,2024 12:00 Lo Health & Safety Work Completed Add/View 1214
Checking s Sty
oz Checking Creoted By
mihasla corha@yardicom
District UK (uk.stu1) 17401 - Living Room July 15,2024 12:00 Cleaning Work Completed Add/View A -1rz4
Living Room

Created &
mingela corha@yardicom

Simplified Property Maintenance

Your building engineers or head of facilities can easily create and manage PPM tasks with templates,
checklists, and tool lists. Inspections use flexible templates and can automatically trigger work orders
when items do not meet your criteria. Your head of facilities can easily set up equipment, record
warranties, and schedule PPM and inspections on any item. Managers can assign team members to
work orders via drag-and-drop. By tracking staff locations and work order delays, your supervisors can
manage their teams more easily and deliver outstanding tenant service at your properties.

My varD1 ELEvATE WorkOrders  PM  Inspections ~ Equipment ~ Scheduler  Reports ~  Setup + | f& (
Equipment  Oaddnew None v UKAllPropertie.. §  Any i any i Ay : v Mo m Save  Cleor
1 Property
By Status By Status By Status By Status
Equipments Equipments Equipments Equipments
OUT OF SPEC OVERDUE INCOMPLETE FAILURE
@ of 20 Equipment items & Export ToExcel | Search equipme
Location Equipment Equipment System Type Description Start Date Age Last Service Date Active Pt
The Tribune Centre Local Exhaust Systems Local Exhaust Systems Local Exhaust Systems September 17, 2019 June 5, 2024 Yes
(ukrety) View Miestones
Peterborough, Aragon UK AHU OFF Air Handling Units HVAC-Air Handling Units August 1,2021 2yr. 11mo. June 5,2024 Yes 04
EETR(IE View Milestones
~Fioar 08
@ ton s viotor - Vottages @ Fan s otor - Amperage @ supply 8 Retum Temps ()
@ Votage PHIUKAHU O @ Voltage PH2 UK AHU O @ Amperage PH1 UKAHU . @ Amperage PH2 UK AHU @ Supply A Temperstu.. @ Retum Air Temperatu. Other Temperaturs in
Voitsge PH3 UKAHU O @i Ampersge PH3 UKAHU .. @1fin ouin onax
@Max o Max B e e e e s
B0 -
2
------------------------------------------ 40 \ \_/\/
TARRY A SRV
INTWAR \ / - -3 Y
VAL SS==\\V PN s v
NIVAVAVSSS INAC A WA A ¥
0832020 o022 0610512024 05222018 091132020 04/152022 0810812024 051222010 0832020 osits2022 oei0s12024

Facility Reporting

Comprehensive, user-friendly reports reduce risk and create visibility into your facilities management
processes. Reports show real-time information on equipment, PPM, staff status changes, delays,
warranties, and all activity types. You gain complete oversight and can communicate more easily with
team members and tenants.
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Key Features

e Schedule planned maintenance and inspections based on templates and patterns you define
e Track equipment warranties and receive notifications for expiring warranties

e Recharge service requests to tenants via Yardi Voyager as appropriate
e Track equipment performance over time

Workload Work Order Work Order #22074

Workload Unassigned :$ Q Status Priority Category
Last Updated: 5:45 AM 0 on device N In Progress @ Medium HVAC
0 on server AirVents
20of2 Add New ©
Work Orders Peterborough, Aragon Court (uk.off1) &)
Category Aragon Court 3
HVAC Continue Peterborough PE11QG =
2 O o AirVents Floor First Floor (01) E
View Unit (OFF.001) =
22074 Due Date Tenant <
11/5/2025 11:38 AM The Law Society
Unassigned: 160 AC Unit Contact
Office Commercial Cafe UK
Peterborough, Aragon Court (uk.off1) & +102045123424
Floor First Floor (01) - Unit (OFF.001) - Tenant The & yardioffice+law@gmail.com
PM Law Society
Status Priority . .
. In Progress @ Medium Details Edit#
5 VIeW Created Date Scheduled Date
7/8/2025 7/31/2025 4:24 AM AC Unit
o Created By Description
Unassigned: 0 Assigned To: N
Marius Kisanovici AC Unit
Scheduled Date Due Date
|nspections Category 7/31/2025 4:24 AM 11/5/2025 11:38 AM
y Health & Safety Co Created By Origin
Gas Safety Commercial Cafe
Assigned To

10

Unassigned: 0

22165

Gas Checking

Marius Kisanovici

Complete

The Tribune Centre (uk.ret1)
Unit (FIRO01)

Inspections Inspection #2046

Workload Unassigned $ Q  Elevator UK L= Workload Unassigned $ Q Building Inspection ®
Elevator = Due 8/10/2025
Due 9/1/2025 Status: In Progress »
Tof1 Status: In Progress 9 & [a Peterborough, Aragon Court (uk.off1) Zaca™
Every 3 Months 10f1 Add New ©
Category Peterborough, Aragon Court (uk.off1)
Other Stai Category Facility Exterior Add Task © é
i cl
1907 Due Date Machine Room Add Tesk O] Compliance ‘g
9/1/2025 11:59 PM 5 2 4 Due Date Building address H
Elevator UK X X = O 6 8/10/2025 11:59 PM (Tof 21) 2
Elevator Machine Room Inspection (Monthly) = il ding Inspection @ Is the building address or identification
(10f10) 2 clearly visible?

Peterborough, Aragon Court (uk.off1)

© 1. Dust drive machines, motor generator sets, and

Peterborough, Aragon Court (uk.off1)

control cabinets.
:tci;:::ul ed Z;:/;%;ISZ:DZBZ'iM 2. Sweep floor, re-lamp inoperative machine room Status Scheduled Date @
Assigned To: lights and remove trash. X Scheduled 7/31/2025 4:31 AM
Marius Kisanovici, UK Sales 3. Inspect controllers, signal, scheduling and Assigned To:
N dispatch panels, selectors and selector tapes. Marius Kisanovici

4. Make maintenance adjustments necessary for

© Create Work Order

proper operation.

oD

© Create Work Order
|
PS4 >

9 &4 >

Labor - Total Hours: 0

Key Benefits

e Save management time, simplify resource planning, and enforce maintenance best practices

o Simplify staff scheduling, skill tracking, and accounting

e Easily locate, assign, and reassign technicians to work orders to respond more quickly to
emergency maintenance requests
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e Improve tenant service and property health using notifications of overdue or incomplete
service requests, inspections, and planned maintenance

Yardi Document Management for SharePoint

Yardi Document Management for SharePoint integrates your Yardi business data with your Microsoft
SharePoint 365 for centralised document management. The automated, bi-directional integration
applies user roles, permissions, standard system objects, and associated data from your Yardi
platform automatically to SharePoint. Attachment links in Yardi products automatically redirect to

SharePoint via single sign-on.

SharePoint

Yardi Sales Demo Europe
o ADVISORS

SharePoint Home
| Property Dashboard
Search Center

Property Home

A
e
a
b
8
®

Recycle bin

BIAZFAEON  Vardi Sales Demo Europe

+ New - ] Promote

Property Dashboard

ycmm user

£ Search this site

Published 1/19/2024 (& Share

Peterborough, Aragon Court (uk.off1) Northminster Road 8 Select Property

Document Library Links
Amendment Documents
Documents
Lease Documents
Loan Documents
Property Documents

Unit Documents

Property Attributes

UK Town
Peterborough

Key Features

Recent Documents
1intlinvoice_TIntlinvoice(8857)_8870_202400...

Asset Strategy Report 2022
0 Fay Chester;Zoltan Turi
2024-04-19T09:16:08.0000000Z

testing y sign

SharcPaint App
2024-04-16T19:38:43.00000002

Property Contacts

Chris Cole

Asset Strategy Report 2023

@ Fay Chester;Zoltan Turi
2024-04-19T08:16:51.0000000Z

Heads of Terms

@ SharePoint App
2024-04-16T10:43:58.0000000Z

testing y sign

@ SharePoint App
2024-04-16T19:36:58.0000000Z

P - Property Manager

e  Sync automation creates SharePoint sites and folders that represent Yardi Voyager data and
applies security changes and record updates to SharePoint overnight or on demand.
e Single sign-on (SSO) creates a seamless user experience.

e Documents in SharePoint are tagged in real time with metadata for properties, units,
tenants, leases, etc. from the Yardi platform.

e  Custom navigation and search tools in SharePoint make it easy to navigate sites, document
libraries, and folders when searching for documents.

e Browser-independent and mobile-compatible access lets you view documents in your
browser.
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Notebook

Documents

Pages
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O Search this library a & &
Peterborough, Aragon Court ¥ Notfollowing 4 Site ¢
T Upload v  FH Editingridview (3 Sync 51 Add shortcut to OneDrive [ Pinto Quick access Kl Exportto Excel ¥ SyncObjectlist  §% Automate v [ Integrate = = YSlProperty

Property Documents U\
0 Name Title Item Child Count ~~  Version Property Code Property Name Property Address Property City
TtoMany TtoMany
Acquisition

AM Reports

Available Units Floor Plan

Bank Book File Bank Book File

Yardi Aspire

Our online training platform centralises software skills, webinars, compliance certifications, and other

resources for your staff. Our product experts create and maintain a comprehensive course catalogue.

Learning assessments, communication channels, automated notifications, and web event

management maximise ROl from your software investment. Individual and group reports monitor

learners’ progress.

Our browser-independent course library includes tracks for many real estate markets and roles.

Courses deliver context-specific, interactive content and step-by-step procedures. Hands-on exercises

in an embedded Yardi Voyager environment give learners invaluable practice. You can develop role-

specific learning plans, assign courses from our library, or tailor courses for your organisation. The

included mobile app for iOS and Android gives your team access to courses and resources from

anywhere.

DASHBOARD MY TRAINING CATALOG

Include My Training

Duration

Job Specific

Strategic Benefits

e Multi-channel learning system (tracks and
individual courses, classroom events,

Filter

A A A A Webinars)
=il 1 | M | 1 | : .
Option to add online assessments,
AA102-Modeling an AA 103 - Setting up Your AA 105 - Equity Rollups: AA 106 - Equity Rollups: . . .
vesmentlerarcy s () charofsczounsand e S et documents, videos, and class discussions
® . ® . ® - o o Achievement markers, peer discussions,
A A A A and feedback from subject matter experts
=1l =1l =1l 1 motivate and promote course completion

M mmE o mniminm. o amsemz ¢ Multimedia content, including HTML,
documents, images, videos, and podcasts

® s ® . ® . ®
e Detailed reports track activity and progress

From the administrator dashboard, trainers can create webinars and classroom-based events in a few
clicks, add online assessments, or enter grades from offline quizzes. Online courses maximise your
software ROI. With online pre-training, employees come prepared to get the most out of live sessions.

Key Features

Unlimited access to exclusive, customisable training content

Authoring tools for experiential learning and ability to embed company policies
Automated training administration, including user data imports and assignments

Ability to assign staff access to your Yardi software automatically after training certification
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Robust event management with provider integrations like Microsoft Teams, Zoom, and
LogMeln

Policy management, acknowledgment, and review assignment tracking

Skill evaluation and coaching tools, including video and audio recording capabilities for
learners

Scheduled reporting on deep learning data and interactive, role-based administrative
dashboards

Yardi ETL

Yardi ETL is an export/import utility that extracts data from third-party systems, transforms it for use

in Yardi table structures, and loads the external data into tables in your Yardi platform so that you can
view it in our reports. Imported data undergoes the same validations as data entered via the system’s
browser-based user interface.

Yardi ETL can process large data volumes and supports data conversions and daily transfers for all

major data sources in the database. You can perform transfers on demand or schedule them to match

the desired frequency and location. This approach is the industry standard for passing property

information to third parties. Object mapping screens help your staff map foreign data elements to

Yardi elements. You can pinpoint tables and fields without writing SQL, web services, or custom

scripts.

Key Features

Scheduled and on-demand data transfers
Manual and automated upload options

XML and comma separated value (CSV) formats
Detailed error logging, auditing, and notification
Optional purging and archiving of historical data

Yardi Private Cloud

Yardi delivers software under the SaaS model, supported by the in-house Yardi Cloud Services team.

We offer tailored deployment options for our clients’ organisational needs. You gain a secure system

with reliable performance and 24-hour monitoring, backups, and disaster recovery.

Yardi Private Cloud clients have their own database and application as well as dedicated virtual

servers throughout. This model is appropriate for large, global, or publicly traded organisations,

investment managers, and government agencies with complex control needs.

Data Centre Infrastructure

Yardi uses multiple proven, SOC 2-audited facilities to ensure availability and security for your

environments. Key data centre features include:

Security—24x7 monitoring; access restricted to authorised personnel

Redundant power systems (UPS and generators)

Redundant HVAC systems and automated monitoring of temperature and humidity
Fire detection and suppression systems
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Network Infrastructure & Architecture

Our network infrastructure accommodates your application demands and delivers redundancy and
high availability through multiple security layers. Key features include:

e Redundant network connectivity (multiple internet providers)
e Load balancing capabilities

e Managed firewalls, routers, and intrusion detection systems
e  Security incident management

Backup & Recovery

We replicate each client’s database in real time to a parallel database server with automatic failover
capabilities. Incremental transactional backups support point-in-time database restores. Optional
backup encryption is available. We make complete backups every night and place them on a secure
FTP server, from which clients can authorise an internal user to download the backups. Backups are
kept in a secure, off-site location whose security is reviewed annually.

Turnkey Real Estate Management

Yardi Private Cloud offers convenient, cost-effective hosting for the latest property and investment
management technology. You benefit from the power and performance of Yardi’s advanced
technology without having to establish and maintain the IT infrastructure, support services, and
security necessary to keep your system operating at peak efficiency. This all-inclusive approach lets
you focus your energy where it counts—on your business.
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