
 
 

 
 
 

 

 

 

 

 



   

 
 

 

 

 



   

 
 

 

 

 

 

 

 
 
 
 

 

 

 

 

 

 

 
 
 
 

 
 
 
 
 

 
 
 

 
 
 

 

 

 

 

 

 



   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 
 

 

 

 

 

 

 

 

 



   

 
 

 

 

 

 



   

 
 

 

 

 

 

 



   

 
 

 

 

 

 

 

 

 

 



   

 
 

 



   

 
 

 



   

 
 



   

 
 

 
 

Phase Duration Outcome Next Step 

Lightning 
Insights 

5 consulting days Maturity 
assessment and 
roadmap 

Informed decision on 
transformation 
approach 

Fast Start 12 weeks Production-ready 
IGA foundation 

Operational identity 
governance 

Extended 
Implementation 

Variable Full capability 
deployment 

Comprehensive 
identity platform 

Production 
Operations 

Ongoing Managed service 
delivery 

Continuous 
improvement 

 



   

 
 

 

 

 

 

 

 

 

 

 



   

 
 

 

 



   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 
 

 

 

 

 

 

 



   

 
 

Tier Scope 

Essential Core platform monitoring, quarterly reviews, standard support 
hours 

Advanced Enhanced monitoring, monthly reviews, extended support, 
proactive optimisation 

Enterprise 24/7 support, dedicated account management, continuous 
improvement programme 

 

 
 

 
 

 
 
 
 



   

 
 

 

 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 



   

 
 

 

 

 

 

 
 

 



   

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 



   

 
 

 
 

 
 



   

 
 

 

 

 

 

 
 

 

 

 

 

 

 
 
 
 
 
 



   

 
 

 

 


