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• Project, Programme and Portfolio Management (P3M) delivery 

services

• Traditional, agile or hybrid methodologies, through fully 

accredited teams

• Significant experience in delivering secure defence P3M across 

complex Government CIS Programmes

• Experienced Public Sector Agile professionals delivering to 

time/performance/cost budgets

• Expertise delivered by professionals with a strong CIS technical 

background

• Thorough project performance management reporting and 

communication

• Support is integrated within customer team structures and 

culture

Public Sector Portfolio 
Programme and Project 
Management (P3M) 
Delivery

P A R I C O  L I M I T E D

Parico's P3M service provides organisations with an opportunity to 

either engage an experienced P3M professional to manage a specific 

a cloud-solution Portfolio, Programme or Project, or to bolster the 

expertise of an existing larger team. Parico’s P3M professionals are 

qualified in APM, MSP, MoP, PRINCE2 and Agile methodologies.

FEATURES BENEFITS

• Delivered by professionals certified to industry recognised 

standards

• Experienced in managing defence digital CIS projects

• Track record of successful stakeholder management and 

engagement

• Maintains coherent delivery method throughout the 

business

• Delivery improvements through efficient risks, assumptions, 

issues and dependencies management

• Skilled provision of resource, quality and benefit 

management

• Continuing knowledge transfer enables customers to grow 

in-house competency

• SC and DV cleared P3M Practitioners

• Certified Project Managers, Programme Managers, Business 

Analysts and Delivery Managers



Established in early 2018, our primary goal at Parico is to 

develop a positive reputation across the defence sector,

as a UK SME Technology Disruptor within Public and Private 

Sector organisations.

At Parico, we’re incredibly passionate about our people and

encourage the development and growth of our 

engineering community. Every Parico Rockstar has the 

freedoms to innovate and develop the next generation 

of disruptive products and services for our customers.

As an SME, we’re able to respond to our customers 

requests quickly and efficiently, embracing Agile 

working practices across our entire organisation.
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Parico

SCOTT YOUNGSON
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