Optum

Electronic Patient Record

Implementation and Advisory Services

The Electronic Patient Record (EPR) Implementation and Advisory Service is a clinically oriented
practice dedicated to improving care delivery. We advance the digitisation process, enhance care
quality, and optimise clinical, financial and operational value from healthcare technology and EPR
investments. We support customers to ensure that technology investments drive better outcomes,
improve patient and clinician engagement, and support efficient, safe care delivery.

Optum® offers a unique combination of global and local NHS experience, providing clinical, technical
and management expertise to help the NHS with all aspects of EPR services and digital
transformation from strategy and business case development through to implementation and
optimisation.

The EPR Service is a full-suite, globally enabled capability, offering customers access to

comprehensive and highly specialised EPR expertise across multiple vendors and at all stages of
EPR strategy, implementation and optimisation.

1,100+ 2,000+ 50

EPR Certified Resources EPR Certifications Areas of Discrete Expertise

1,100+ 30+ 100+

IT/EPR Strategists Multi-Year Optimisation Customers Health Informatics Resources
o NAY?
X 0
Implementation | Optimisation | Informatics

© 2025 Optum, Inc. All rights reserved.



EPR Services

Local delivery with global experience

End to End implementation support
Integrated programme governance ‘
Embedded informatics and clinical expertise

Continuous improvement and lifecycle
support

Outcome-based delivery and benefits
realisation
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