EPR Testing Experts

@ technest

EPR Code Upgrade Service

Code upgrades and patch releases can introduce unexpected issues. Our EPR upgrade testing services focus
on impact assessment, regression testing, and clinical workflow assurance, using a risk-based approach to
maintain the integrity of existing functionalities while ensuring that new features work as intended within the
short window and budget.

e Reduced upgrade risk and fewer post-go-live incidents

e Faster upgrade cycles with predictable timelines

e Improved patient safety and clinician confidence

o Lower testing effort and cost through targeted automation
e Stronger compliance and audit readiness

Why Us?
o Upgrade-focused expertise across major EHR platforms
o Risk-based approach prioritizing patient-impacting workflows
e Automation-led delivery with rapid time to value
¢ Reusable test assets that compound value across upgrades
o Flexible engagement models aligned to your release strategy

FEATURES:

e Successfully delivered over 20 EPR code upgrades for various NHS trusts

e Complete end to end testing support for new EPR deployments

o Ready-made regression test packs reducing upgrade cycle time prep

e Pre-built regression test packs customizable to each client’s requirements

e Proven strategy designed to minimize go-live risks by identifying issues early

e Highly experienced, ultra-efficient teams with a proven track record of successful upgrades

e Risk-Based Prioritization focusing on high-impact clinical areas

o Flexible service models: fully managed testing model, resource only model, hybrid model involving
trust resources/teams

BENEFITS:

e Average cost reduction of 66% on testing programme

e Rapid turnaround of testing, faster deployment

e Eliminate cost of recruitment and retention

e Extended Test team benefits without overheads

e Scalable testing capability for peaks in demand

e | ow cost and flexible budget according to needs

e Provides constant assurance about the state of cloud software
e Fasteridentification and elimination of issues

e Eliminates business risk and minimises downtime

e Improved software quality

PRICING:

The pricing model adopted for each engagement is based on the specific project requirements and can be
delivered on either a time or materials or fixed price basis. Technest offers discounts on extended
engagements lasting more than 6 months. Volume discounts and discounts based on total committed spend
per quarter are also available.



