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What it is

End-to-end Income monitoring software 

developed specifically for the NHS.

Who is it for?

NHS Income teams with an ambition to

optimise their Income process and minimise 

their manual workload.

What it does

Integrated grouper, intuitive price rule

management, easy API and contract 

adjustments and built-in analytics for a deep-

dive into your own data.

•LOGEX Income

How it is delivered

LOGEX Income is a SaaS based solution, with a 

clear and quick implementation process (PIP)
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LOGEX Income helped 

us to streamline complex Income processes;

carrying scattered information into 

One single platform. 
Natasha Towfigh Din
Head of Contract Monitoring

Guy's and St Thomas' NHS Foundation Trust

LOGEX Income

Managing £2.7bn in Income, 

with many Commissioners, 

approx. 1,000 local prices 

and +120 datafeeds



Results our customers achieve - and we’re proud to deliver

>90% 

Customer Satisfaction Score

✓Driven by dedicated and 

expert consultants

✓ Low implementation burden

✓ Reliable SaaS performance

+30% 

faster month-end Income 

validation and submission

✓ Enabled by the end-to-end 

workflow 

✓Automated DLP exports

✓ Build in validation analytics

40–60% 

reduction in manual data 

preparation time 

✓ Built-in HRG Grouper and PSS 

identification,

✓Automated 

validation/enrichment
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Data loading, 

preparation & 

validation 

Grouping & 

PSS Identification

Pricing & 

Contracting

Reporting 

& Income 

validation

Extraction of 

Income data

from system,

2 410

Division of roles 

is Trust-specific
BI team Income team

LOGEX Income

LOGEX Income supports your process from start to finish, 
without the complexity of switching between systems
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LOGEX Income

A single end-to-end solution empowering your team to eliminate 

inefficiencies and dependencies, to spend time where it matters most. 



Step

Download results

Prepare dataset

Run HRG Grouper & PSS tool

Apply national currency labels

Select uploaded files

Prepare data for NHS tools

Input 

Transform and Enrich

Output

Go to Income

April 2025 – March 2025April 2025 – March 2025 

April 2025 – March 2025 

LOGEX Income: Data platform

A robust data platform to validate, refine and correct your 
input data, to guarantee consistent high-quality data

Our integrated Data Platform gives you 
full control over data used for Income 

calculations, with advanced functionality for 

data collection, validation and correction

21

Built-in Grouper & PSS 

Identification; Automatically 
classify activity with NHS 

Groupers and flags PSS cases, 

helping trusts quickly spot 

income risks, analyse the 

impact of yearly changes and 

improve coding accuracy. 



LOGEX Income: Price rules and contracts

Full transparency and control of your pricing and 
contracting rules

Our intuitive rule-based approach 

is easy to use and provides clarity. 

We help your team to:

• Easily make bulk changes 

without breaking pricing rules

• Directly see the impact of 

changes to rules & agreements

• Easily validate if changes 

have the desired effect

Easy-to-use overviews 
help you manage 
pricing complexity

[ add price rule description here ]

Step 3



LOGEX Income: DLP exports

Align seamlessly with reporting requirements

LOGEX helps you navigate the 

complexity of many reporting 

requirements, with automated 

population of all ACM and PLCM 

reporting formats

This means less time spent 

on reporting, and more time 

available to focus on data quality 

and Income recovery. 

LOGEX Income easily 
aligns with all DLP and 
PLCM formats...

Illustrative example

Step 4



Step
LOGEX Income: Analytics

With powerful in-tool analytics to truly understand your 
data and anticipate Commissioner challenges

Income per TFC:

(Illustrative)

LOGEX Income helps you 

analyse your Income data 

every step of the way, 

with insights on: 

• Data quality

• Pricing rules

• Contract adjustments

• Final income output

As a result you and your team experience: 

• More control over quality & process

• Faster validation = More time to address problems

• Faster response to Commissioner challenges

4



LOGEX vs Competition

What sets us apart? 

Built-in HRG Grouper and PSS-tool accepts input data in any 

format, including impact assessments of grouper changes

Input data needs to be 

pre-grouped

Availability of HRG 

Grouper and PSS tool

Analyse and deep-dive into your data, with personalised 

reports and insights

No in-tool analytics, no 

direct insights 

Built-in analytical 

insights

Flexible and robust data platform, with ~1000 automated 

validation rules and in-tool correction and enrichment

Time-consuming data 

churning outside of tool

Input data validation 

and enrichment

Simple and quick management of price rules and 

contracts, with real-time, transparent impact calculation

Complex setup and slow 

pricing calculations

Contract and Price 

Rule management

Build high quality Income plans and create a forecast of 

your income

No planning or forecasting 

possibilities available

Plan and Forecast your 

income

Other solutions

Control your process from start to finish, without the 

complexity of switching between systems

No single platform, need to 

switch between systems

A single end-to-end 

solution 
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Relationship 
manager 
Check-in

Month 5: 
* Go Live

Month 4: 
Knowledge buildup & Training

Month 3: 
Refinement & Model Setup

Getting started with LOGEX Income

Example Implementation Plan (PIP)

* Average implementation time – can be stretched or shortened based on client preferences.

Month 2: 
Data Validation

Month 1: 
Data Specs & Collection

Delivering LOGEX data 
specifications

Explaining data specifications 

and delivery options

Internal validation of data 
registry with LOGEX 
specifications

Preparing data for LOGEX 

Income

Validation of patient dataset 

Processing data through various automated and manual validation 

steps + Comparing outputs to historical references

Continuous alignment with LOGEX data management team

Iterative data validation and refinement

Build and populate 
Income model 

User setup + generic price 

rules and contracts

Localise Income model, 
e.g.: 

• Local price rules and 

contracts

• Historical references

• Personalised layouts

• Validate end results

• End user training

LOGEX Data 
Management 
Team

Client

LOGEX 
Income Team

Milestones
Second data 
delivery (optional)

First data 
delivery

Kick off 
session

Key for success: Ongoing contact between LOGEX Implementation Consultant and primary client contact person from data or BI team

LOGEX Income

Ready for 

Monthly DLP 

submission

Default Income 
model delivery

Sign off validated 
Income model

Implementation timeline: 

4 months *



Dedicated LOGEX implementation Consultant

A committed LOGEX employee as a partner during the preparation and setup of our software solutions, 

assisting you every step of the way. 

What does this implementation consultant offer?

• Help in setting up the process at the client 

• Guidance on setup of system preferences and authorisations

• Coordination in data setup and definitions (Data Platform)

• Knowledge building and user training

What can you expect from us?

• Setting up ambitions, annual planning and deadlines

• Aligning expectations and responsibilities

• Translating planning and wishes into technical requirements

• On-site collaboration with key users and work towards self-reliance

You’re not the first, we’ve done this many times before…

Personal Support for the implementation of LOGEX Income

LOGEX applications are characterised by flexibility, easy self-management and 

low implementation burden.



Differentiation within 

LOGEX Income

✓ All in Basic

✓ Income plan builder

✓ Devolve income for P&L analysis

✓ All in Advanced

✓ Patient-level forecasting for Income 

✓ Full-year Income plan comparison

✓ Standard DLP outputs for monthly submission

✓ Validate patient-level data with data quality 

assurance

✓ Analyse actuals and compare against plan 

and other references

✓ Broad scope (including private patients, 

overseas, CDC’s etc.) 

✓ Access to all NHS Groupers, PSS Tools, and 

Tariffs as they are released

Advanced

Professional

Basic“

In addition to monitoring, 
we want to look ahead 
and forecast our Income 
to see if we are on 
budget. 

LOGEX Income - Packages

“

“

Monthly Income 
Compliance for DLP, 
complete and correct 
reporting of Income

Create well-grounded (and 
triangulated) Income plans 

and link Income to your 
costs and budgets in your 
control cycle



• LOGEX and the healthcare organisation 

both have clarity in advance about the 

number of service hours per year

• The service hours are in line with the 

annual planning of the healthcare 

institution, elaboration with LOGEX 

relationship manager

• Healthcare institution pays for use: the 

more independent the healthcare 

institution, the fewer service hours, or 

costs

Choice of different service bundles to 
suit your needs

With this approach, we 

ensure that:

S
till 80hrs

L

till 256hrs
M

till 160hrs

XL

till 400hrs
XS

till 40hrs

The number of service hours we provide annually varies from one 

healthcare organisation to another. An important driver for the size 

of the service bundle is the number of products that a healthcare 

organisation purchases, but also the degree of independence of a 

financial department / P&C department

Number of service hours per year

Frequent insight into the hours spent per product, exclusive of 

implementation

Service 

bundles



Triangulate 

and budget 
multi-year plans

Monitor, 

submit and 
report on 

Income and 

Cost

Identify cost, 

efficiency and 
productivity 
improvements Empower your healthcare organisation with actionable insights 

and precision-driven financial data.

LOGEX Financial Analytics delivers unparalleled visibility into your costs, income, and capacity, enabling decisions you 

can trust and measure. From advanced budgeting and forecasting to safeguarding revenue, our integrated solutions 

help you optimise operations and achieve sustainable cost savings. Seamlessly translate forecasts into capacity, cost, 

and care delivery metrics, ensuring you stay ahead of challenges and opportunities. With LOGEX, transform complex 

financial processes into performance that drives impact across your organisation.

Income: Stay on top of contracts and activity. 

               Manage your revenue stream effectively

Costing + Benchmarking: 

Create valuable insights and new management 

information with the LOGEX costing model

Planning, Budgeting & Forecasting: More control over a

         complex process, one intuitive working environment

1

2

3

LOGEX Financial Analytics 



Full financial control

Interested in the other LOGEX solutions?

LOGEX Costing

Actionable insights and precision costing data

The LOGEX Costing solution is an end-to-end PLICS system 

delivering transparent, standards-compliant patient-level 

costs with full BAU and SLR reporting. It offers deep 

benchmarking insights, NCC-aligned costing, and rich 

analytics through intuitive dashboards — helping NHS teams 

optimise resources, compare performance, and make 

evidence-based financial decisions with confidence.

❖ Complementary value: same data platform, using budgets to set up 

accurate, triangulated budgets and business cases

❖ Complementary value: same data platform, using budgets to 

populate and track SLR performance

LOGEX Planning, Budgeting & Forecasting

Optimise healthcare budgeting and drive cost savings

LOGEX Planning, Budgeting & Forecasting delivers an 

integrated budgeting process that triangulates activity, 

workforce, and financial plans into one auditable model. It 

supports multi-year budgets, in-year forecasting, and AFPR 

compliance, helping NHS teams plan accurately, model 

scenarios confidently, and streamline financial planning 

across the organisation.

Interested in a demo? 

Visit our website for more information

Interested in a demo? 

Visit our website for more information

https://www.logex.com/en-gb/budgeting
https://www.logex.com/en-gb/income


We are LOGEX

We turn data into better healthcare.

We empower stakeholders at every level by 

providing actionable insights with the aim of 

bringing clarity to decisions that result in the 

most efficient delivery of optimal healthcare.

27 January, 2026

Cologne

Amsterdam

Brno

London

Oslo

Helsinki

Valencia

Hamburg

400+ 1,300+ 40M+ ₤100B+
Unique patients involved in 

decisions via our solutions.

Over £100B in healthcare 

funding decisions supported 

annually.

Employees in 11 countries 

focusing on turning data into 

better healthcare.

Trusted by more than 1,300 

public, non-profit (church) and 

private healthcare providers.

Stockholm

1



Discover how we 
can help you to 
turn data into 
better healthcare

27 January 2026

Contact us:

Please visit 

our website 

www.logex.com



This document was prepared by LOGEX Group B.V. This document, in whole or parts thereof, 

and the information contained herein may not be used, reproduced or copied, or used in any 

way, without the explicit written consent of LOGEX Group B.V. All intellectual rights to this 

document and the information contained herein and the underlying analysis, research, 

databases, products and services, tradenames and rights belong to LOGEX Group B.V.

No rights can be derived from this document or the information contained herein. LOGEX 

Group B.V. does not assume any responsibility or liability for any financial damages or other 

damages resulting directly or indirectly from the use of this document and/or the information 

contained herein.

This document and the information and data contained herein are confidential and 

privileged and may not be shared. For this document the terms and conditions of LOGEX 

Group B.V. apply, as filed with the chamber of commerce in Amsterdam.

Disclaimer
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