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1.​ Service Overview 

Supplier Name  GCI NETWORK SOLUTIONS LIMITED 

Service Branding  Colibri Digital 

Framework  G-Cloud 15 (RM1557.15) 

Service Type  Lot 3: Cloud Support 

 

Our AI Proof of Value service is a time-boxed engagement designed to validate 
whether a proposed AI or Generative AI use case is technically feasible, operationally 
viable, and capable of delivering measurable value in a public sector context. 

The service focuses on reducing uncertainty before significant investment is 
committed. We move beyond conceptual discussions to build and test a limited, 
controlled implementation that demonstrates how an AI capability would perform 
using representative data, workflows, and constraints. 

By the end of the engagement, organisations have clear evidence to support a go / 
no-go decision, a shared understanding of risks and limitations, and a practical view of 
what would be required to progress to full MVP or production delivery. 

 
 
Technical Product Description 
 

Component Description 

Use Case Scoping Refinement of the selected AI use case, including success 
criteria, constraints and assumptions to be tested. 

PoV Design Definition of a minimal technical and operational design 
sufficient to validate feasibility and value. 

Prototype 
Development 

Build of a limited AI or Generative AI prototype using 
representative data and workflows. 

Validation & Testing Testing against agreed success measures, including 
accuracy, usability, performance and risk considerations. 

Findings & 
Recommendations 

Clear documentation of outcomes, limitations, risks and 
recommended next steps. 

 
Core Public Sector Use Cases 
Core Public Sector use cases would include: 
 
 

Use Case Description 
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Feasibility Validation Testing whether a proposed AI use case is technically 
achievable within existing constraints. 

Value Confirmation Demonstrating whether an AI solution delivers sufficient 
benefit to justify further investment. 

Risk Reduction Identifying security, data protection, ethical or operational 
risks early. 

Stakeholder 
Assurance 

Providing tangible evidence to support internal assurance, 
governance and funding decisions. 

Pre-MVP Decision 
Making 

Informing whether to proceed to MVP build, redesign the 
approach, or stop. 

 
 

2.​Features & Benefits 

The following table outlines the core technical features of the assessment and the 
specific value outcomes they provide to public sector organisations. 
 

Technical Features Benefits 

Time-Boxed Delivery Enables rapid learning without long-term commitment. 

Controlled Scope Limits risk while still producing meaningful evidence. 

Outcome-Driven 
Validation 

Focuses on real measures of success rather than 
theoretical capability. 

Early Risk Identification Surfaces issues before they become costly to resolve. 

Clear Decision Outputs Supports confident go / no-go and prioritisation 
decisions. 

 

3.​Technical Requirements & Implementation 

The AI Proof of Value service is delivered in line with the GDS Service Standard and the 
Technology Code of Practice, with emphasis on proportionality, transparency and 
evidence-led delivery. 

Typical phases include: 

Initiation 

●​ Confirmation of use case, objectives and success criteria 
●​ Agreement of scope, constraints and evaluation approach​

 

Prototype Development 
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●​ Design and build of a limited AI or Generative AI prototype 
●​ Use of representative or agreed datasets 
●​ Iterative testing and refinement​

 

Validation & Review 

●​ Assessment of results against success criteria 
●​ Identification of risks, limitations and dependencies 
●​ Recommendations for next steps​

 

The service does not deliver a production-ready solution. It is explicitly designed to 
inform subsequent MVP or build activity. 

 

4.​Security & Quality Assurance 

As an AWS Premier Partner with the Government Consulting Competency, Colibri 
Digital work so assessments meet the highest security standards 
 

Security and quality assurance are considered throughout the Proof of Value 
engagement. 

Personnel​
 Delivery is undertaken by UK-based consultants, with security clearance provided 
where required. 

Information Security​
All data used during the engagement is handled in accordance with GDPR and the Data 
Protection Act 2018. Where possible, non-production or anonymised data is used. 

. 

 
 

5.​Support & Service Levels 

This is a professional services consultancy offering. 

Ongoing support and service levels are not available, unless explicitly agreed as part of 
a subsequent engagement. 

 

6.​Constraints 

 

Constraint Area Description 
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Scope of 
Delivery 

This service delivers a proof of value only and does not include 
production deployment. 

Time-Boxed 
Nature 

The depth of validation is limited to what can reasonably be 
achieved within the agreed timeframe. 

Data 
Dependency 

Outcomes depend on access to suitable representative data. 

Indicative 
Findings 

Results are indicative and intended to inform further delivery 
decisions. 

 
 

7.​ Onboarding & Offboarding  

Onboarding 
Buyers are onboarded via a formal kick-off meeting. 
 
Offboarding & Exit 
Formal offboarding is not required for this time-boxed engagement. 
 
Data Portability 
All documentation is handed over in open formats (pdf). 
 
Knowledge Handover 
Findings and recommendations are reviewed with stakeholders for shared 
understanding. 
 
Termination 
Not applicable. 
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