Datavid Cloud Migration and Architecture
Planning Managed Service Definition

Overview

Datavid’s Cloud Migration and Architecture Planning Service helps public sector
organisations plan and deliver successful transitions to the cloud. We assess current
systems, data, and dependencies to identify gaps, risks, and migration priorities. Our
architects define target enterprise architectures, evaluate cloud options, and provide
clear recommendations aligned to government standards. The service produces a
practical delivery roadmap that sequences migration activities, reduces disruption,
and supports informed decision-making. It enables organisations to move to the
cloud with confidence, improve collaboration between business and technology
teams, and establish a strong architectural foundation for future digital services.

Service Description

Service features

e Cloud migration planning and workload prioritisation

o Enterprise architecture definition aligned to cloud standards
e Cloud readiness and gap assessment

« Current-state and target-state architecture modelling

e Cloud vendor and service selection support

e Architecture options analysis with cost, risk, and trade-offs
o Phased delivery road mapping and migration sequencing

o Security and compliance architecture design

Service benefits

e Reduces migration risk through structured planning and assessment

o Accelerates cloud adoption with a phased, prioritised roadmap

e Reduces operational disruption during cloud transition

o Improves security and compliance through early architectural assurance
e Optimises cloud costs through informed service selection



Information Assurance

Our team has experience with PROTECT, RESTRICTED, CONFIDENTIAL and
SECRET impact level.

Ordering process

Easy to order contact us at info@datavid.com for a quote

Invoicing process

Invoice raised after acceptance of each milestone

Termination terms

1 month written notice by consumer.

6 months if service is removed from G-Cloud

Data restoration/service migration

Our Cloud Migration and Architecture Planning Service will help with migration of
service to another provider and provide knowledge transfer to new team.

Consumer responsibilities

Provide description of the service to be hosted in Cloud.

Product owner of the service or key business stakeholders present for any
clarification to the team.

Trial service

Yes, available for 1 week with no obligation to the consumer.

Data extraction/removal

All data migrated to another supplier on request by the consumer, or handover to
new provider.


mailto:info@datavid.co.uk

Data storage and processing locations

All server/storage in AWS UK (London Region)
Deployment models
AWS London

We provide Cloud Migration and Architecture Planning Service with accelerator
packs which can help migration from on-premises to cloud, and it reduces migration
risk through structured planning and assessment.
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