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Programme and Project Management Services

Pricing Document

1 Introduction

This document sets out the pricing for AHLC Solutions Programme and Project Management
Services as described in the document ‘Service Definition’. All pricing assumptions and full

descriptions of the services to which these costs relate are contained within the Service Definition.

All prices exclude VAT.

AHLC Solutions offer experienced Programme and Project Managers using tools, data analysis and
capability assessment to determine cause, effect and change actions. With qualified Prince2, MSP
and Certified ScrumMasters, we have the capability to provide insight and direction for all aspects
of decision making for healthcare IT and related transformational change.

2 Pricing

AHLC Solutions Ltd are available for procurement through either Fixed Price, Time & Material (T&M)

or call-off arrangements.

T&M arrangements are priced on a per person, per day rate. Fixed Price arrangements will feature a

combination of unit based pricing dependent on the customer requirements.

3 Rate card

1. Follow £400 £400 £400 £400 £400 £400
2. Assist £460 £460 £460 £460 £460 £460
3. Apply £590 £590 £590 £590 £590 £590
4. Enable £700 £700 £700 £700 £700 £700
5. Ensure/Advise £850 £850 £850 £850 £850 £850
6. Initiate/ £975 £975 £975 £975 £975 £975
Influence

7. Set £1150 £1150 £1150 £1150 £1150 £1150
Strategy/Inspire

Please refer to the SFIA Rate Card Document for further information on rates and conditions.
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Contact Details

For more information about the contents of this document, please contact:

Andy Williams

Director

AHLC Solutions Ltd

Tel: 07957967270

Email: andy.williams@ahlcsolutions.com
Web: www.ahlcsolutions.com

Registered in England and Wales No. 10972546
Reg.Office: 8 Norfolk Road, Harrogate HG2 8DA |
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