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Governance as a Service

Company Overview

AHLC Solutions is a Private Limited Company that was founded by its current owner managers. Since
our inception in 2017, we have carved out a reputation as a trusted Agile Cloud Business Change and
Leadership company.

What we do

What is the main barrier to embracing the Cloud? Supporting your staff and customers to
understand what will change and how. We will work with you to create the story about change, to
take your people on the journey to ensure that moving to the Cloud is a success.

AHLC Solutions helps organisations really understand how to use cloud technology to be better at
what they do.

We combine change management talent with specific expertise in health and public sector to bring a
deeper understanding of our customers' challenges and opportunities. At our core is years of
experience that enables us to lead in a uniquely collaborative and incremental approach to creating
the best outcome for our customers.

Public Sector Experience

We have worked extensively with public sector organisations, including National, Regional and local
NHS organisations. Our standing as a trusted provider of solutions to the Public Sector is
demonstrated by our selection for the G-Cloud Framework and the Digital Outcomes and Specialist
Services Framework.

How we do it

Our agile change management methodology and tools deliver a subtle yet effective client centred
approach to ensuring change is managed as smoothly as possible.

Services Definition

Governance as a Service is an integrated governance platform. An easy and flexible solution for
Compliance, Portfolio, Risk, Demand, Resource, Contract, Supplier Workflow and Document
Management. NHS Change and Regulatory Governance.

Service Categories

e Accounting and finance

e Budgeting

e Contract management

e Enterprise resource planning (ERP)
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Portfolio analysis

Analytics and business intelligence

Data visualisation

Reporting and dashboards

Collaborative working

Project collaboration

Task management

Customer relationship management (CRM)
Forms and surveys

Human resources and employee management
Time and expense tracking

Information and communications technology (ICT)
Forms and surveys

IT asset management

Licence management

Marketing

Forms and surveys

Operations management

Applications

Business process management (BPM)

Business transformation and organisational change management

Contract management

Digital asset management

Enterprise resource planning (ERP)
Governance, risk management and compliance (GRC)
Project management and planning

Agile project management and issue tracking
Project management

Project portfolio management (PPM)

Task management

Time and expense tracking

Software development tools

Agile project management and issue tracking

Summary of Service features

Portfolio Management

Compliance Management

Demand Management

Contract Management

Supplier Management

Resource Management

Governance Workflow Management
Asset Management

Business Process Management
Document Management

Summary of Service benefits

Regulation Monitoring and Reporting
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e Change Governance and Reporting
e Resource Balancing

e Demand Management

e Change Control

e Risk Analysis

e Remediation Tracking

e Automated, repeatable and audited runbooks. Learn and continuously improve.

e Track benefits to strategies and track across projects, resources, costs
e Reduce cost of change, increase transparency regulation and policy control.

Pricing
£115 to £210 per user per month

Contact Details

For more information about the contents of this document, please contact:

Andy Williams

Director

AHLC Solutions Ltd

Tel: 07957967270

Email: andy.williams@ahlcsolutions.com
Web: www.ahlcsolutions.com

Registered in England and Wales No. 10972546
Reg.Office: 8 Norfolk Road, Harrogate, HG2 8DA |
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