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Cloud Migration & Setup

Service description

PPT provides extensive Cloud migration support providing full visibility and
insight into your current infrastructure, taking a consultative approach that
helps you migrate into the cloud, either private cloud or in a hybrid
configuration. Using this approach, we can positively impact your cost
base, capacity, performance and environmental profile.

Service features and benefits

Service features

Legacy to cloud migration (lift & shift).

Partial cloud migration (keeping some services on premises)
Cloud to Cloud migration.

Consultative planning — making sure the solution fits your company
Capacity, Monitoring, Budget, Compatibility

Datacentre Migration utilising Specialist consultants

Application Landscape Review

Design and deliver a migration plan that suits your needs

Review application landscape and agree approach for each service
Pro-active risk assessment and management;

Service benefits

e Protect your data without expensive on-site hardware and
administrative overhead

e Integrate with PPT’s data backup and recovery platform

e Our approach helps de-risk your move to the Cloud

e Maximises the value of the Cloud

e Project managed end-to-end delivery of your Cloud Migration

e Experienced in delivering large migration projects within Public
Sector

e Testing requirements definition.

e Identification of ‘proof of concept’ options

e Clear road mapping of requirements of target operating model

e Definition of SLAs, KPIs, performance metrics and key contractual
documentation



