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NixInfinity-AI Introduction  

Who We Are  

NixInfinity-AI are a data boutique consultancy, that has expertise across the entire data lifecycle. Our 

work supports clients with data challenges from the management of its data assets through to 

analytics. using a range of tools and capabilities.  

We were founded by Harj Bilan, Tim Robinson and Sanjay Kumar in 2017, building on their decades 

of successful projects in Technology and Consulting. With a track record of delivering for every scale 

and maturity of company, and for the UK Government, the team decided it was time to build on their 

wealth of experience, helping companies take advantage of the transformative possibilities of the 

new data driven era.  

Our team has significant experience of utilising cloud technologies to support re-platforming of data 

storage and leveraging BI tools, to build reporting and analytical systems. Furthermore, we have 

developed AI tools that have been woven into customer journeys; improved knowledge about data 

assets through development of catalogues; and improved data quality to support migration to new 

digital technologies from old monolithic systems. 

 

A Word from Our Founder - Harj Bilan  

Founder, CEO and Chief Architect 

Nix are global experts at enabling organisations to exploit their digital assets, 

driving top- and bottom-line growth. Our mission is to support organisations in 

being able to achieve value from their digital estate. We bring expertise through 

the technology lifecycle, experience from the shop floor to the boardroom, and 

the vision to put you at the forefront of ecommerce.  

 

 

Why NixInfinity-AI?  

Navigating areas of business data, analytics and AI successfully can be challenging, but clients can 

rely on NixInfinity-AI to help clients harness the power of data and ensure they don’t get left behind.  

In today’s digital world, data, analytics and AI play a key role in transforming native business 

operations, creating new business models and unleashing process improvements. As a consultancy 

practice, we enable business leaders to respond to these needs by driving digital-first transformation: 

from operations to technologies to people.  

This strong heritage of innovation over the years has helped our clients leverage the potential from 

digital technologies, for example: AI, automation, and Cloud. These years of experience have 

successfully helped clients plan for data management transformation, including operating model 

definition, cloud data and analytics, technical components application and BI design. 
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Whether these have been small specific problems to solve, or large transformational services to 

deliver, NixInfinity-AI have a wide range of data services, that can be selected to fit specific needs 

and packaged to form complete engagements.  

Our data strategy consultants work with clients by ensuring data is structured, processed and 

extracted the right way, enabling the delivery of value across the clients’ journey by empowering 

users with more agile and intuitive processes. As we understand that our clients’ business needs 

come first, our team of consultants work flexibly to deliver results, be it advisory or end-to-end 

execution.  

 

Commitment to Innovation 

We are committed to continuous learning and innovation, actively collaborating with clients and 

partners to stay at the forefront of technological advancements. We leverage cutting-edge 

methodologies and tools to deliver high-quality solutions that meet the evolving needs of the 

defence and security landscape.  

At NixInfinity-AI, we believe that the value of information has increased exponentially in the last few 

decades and this trend will continue to grow into the future. The landscape is constantly evolving 

and the ability to properly understand data will result in the ability to derive the most value from this 

information. We enable businesses to harness the power of data and ensure they generate 

invaluable insights through it. 
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Technical Expertise 

Core Services 

NixInfinity-AI are there for the whole of your data journey. Our consultants will work with you to 
understand the opportunities you have and the challenges you face. 
 
Building on our decades of experience of helping clients plan for data management transformation, 
we'll put the support you need in place – from operating model definition, cloud data and analytics, 
AI and ML, reporting and BI systems, through to the team to deliver it. 
 
Whatever your needs are you can be sure that we have the tools and knowledge to ensure that you 
get the most from your data. 
 
Our team consists of highly qualified researchers and engineers with a proven track record in: 
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Data Strategy 

Challenge: There is business data, but it is siloed and separate, difficult to exploit and hard to govern. 
This results in the value of the data being low, and your compliance risk being high.  
 

Solution: Our data experts act as trusted advisors, working hand-in-hand with senior 
executives across organisations. Through in-depth discussions, we gain a comprehensive 

understanding of your strategic goals, key business drivers, and any data-related challenges 
you're currently facing. We then conduct a thorough assessment of your current data landscape, 
evaluating data quality, accessibility, and existing infrastructure. 
 
This collaborative approach allows us to identify your unique data "pain points" and opportunities 
for improvement. Leveraging our expertise, we translate these insights into a clear and actionable 
data strategy. This strategy outlines a roadmap for data interventions across short, medium, and 
long-term horizons. Our plan details specific actions and investments that will transform your data 
from an untapped resource into a powerful asset, propelling you towards a more desirable data 
position and ultimately, improved business outcomes. 
 
 

Data Governance 

Challenge: Problems with data being siloed and separate, would mean there are difficulties in 
extracting results or hard to govern. It could be that there is a need to establish corporate 
governance around data, but do not know where to start. Or it could also be that the basics of 
GDPR/Data Protection Act 2018 regulations have been met, but it has raised more compliance issues. 
 

Solution: Leveraging our team of seasoned data governance experts, we'll embark on a 
collaborative journey to elevate your organisation's data governance maturity. We'll begin 
by working closely with your data users and teams to conduct a thorough assessment, by 

utilising our established baseline data governance capability model, which provides a clear 
framework for evaluating key areas like data ownership, access control, data quality, and metadata 
management. 
 
Through this collaborative process, we'll gain a comprehensive understanding of your current data 
governance practices. This includes identifying strengths to build upon and pinpointing areas for 
improvement. Armed with these insights, we'll then co-create a tailored roadmap for the next 3, 6, 
12 months, and even extending to 5 years. This roadmap outlines actionable steps to progressively 
enhance your data governance capabilities. We would prioritise immediate "quick wins" for tangible 
results in the short term, while also establishing a long-term vision for sustainable data governance 
excellence. 
 
Our commitment goes beyond simply providing a roadmap, by working hand-in-hand with your data 
users and teams throughout the entire process. This includes providing training and workshops to 
equip them with the knowledge and skills necessary to effectively implement and maintain sound 
data governance practices. 
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Data Architecture 

Challenge: It may be hard for digital and/or back-office services to create or change because they 
can’t easily surface data on things critical to your business (customers, citizens and assets). Or it 
could be that reports or analysis, that look across business divisions, are difficult/expensive/slow to 
create. 

 
Solution: We would provide data architects to identify core user journeys and business 
systems that create or consume data about things that are critical to business success. We 
do this by identifying quick wins as well as formulating medium- and long-term plans to 

improve the speed at which our clients can deliver higher quality, data-driven user journeys. The 
design of the infrastructure and data pipelines enable quicker analyse and reporting across all lines 
of client business. 
 
 

Data Audit 

Challenge: There could be several challenges faced. There could be the task with improving the way 
data is used or governed across an organisation, but there is a lack of understanding of where to 
start. It could be that there is a need to better understand the risk exposure with legislation, such as 
the Data Protection Act 2018 or GDPR. Or there is a need to establish corporate governance 
regarding the business data, but a lack of where to start. 
 

Solution: Our team of data audit specialists leverages our robust data capability model to 
conduct a comprehensive assessment of your organisation's data maturity level. This model 
goes beyond basic data collection to evaluate key aspects like data governance, data quality, 

accessibility, security, and alignment with business goals. 
 
By comparing your current practices to industry benchmarks and best practices within the model, we 
can identify areas where your data management efforts can be strengthened. This detailed 
evaluation provides a clear roadmap for improvement, allowing you to prioritise initiatives that will 
yield the most significant impact. Working collaboratively with you to develop a data management 
strategy that addresses these key findings and unlocks the full potential of your data assets. 
 
 

Data Engineering 

Challenge: If data is inconsistently formatted, structured and processed, making it hard to extract the 
level of information required to help inform critical business decisions. Or, if there is a high amount 
of data collected already, but the majority of it is not used effectively or efficiently. 
 

Solution: Our data engineering expertise goes beyond simply locating your data sources, 
ensuring your information is managed according to industry best practices and regulatory 
requirements. This includes tasks like data cleansing, standardisation, and transformation to 

guarantee its quality and consistency. We then design and implement efficient data pipelines that 
make your information readily accessible whenever and wherever it's needed. This could involve 
building APIs for programmatic data retrieval or establishing user-friendly interfaces for interactive 
exploration.  
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Our goal is to empower you to leverage your data assets seamlessly and unlock valuable insights that 
drive informed decision-making. 
 

Data Science & Analytics 

Challenge: If there is a large volume of business data, but there are difficulties to interpret this data 
into tangible business decisions. 

 
Solution: Our team isn't just about finding patterns in data; they are experts in unlocking 
the hidden narrative within your information. We leverage the latest data science 
techniques, combined with our deep industry knowledge and analytical prowess, to craft 

models and solutions that go beyond raw numbers. This is done by translating complex data 
landscapes into clear, actionable insights, providing you with the clearest possible understanding of 
what accurate data means for your specific business goals. 
 
This empowers you to make data-driven decisions with confidence, optimise processes, and 
ultimately achieve significant competitive advantages. 
 
 

Cloud Data Platform Design 

Challenge: If there is a centralised data warehouse but there is a need to move to a cloud platform. 
 

Solution: We offer a comprehensive approach that empowers you every step of the way. 
Our experienced team will provide a clear roadmap and framework, acting as your guide 
throughout the process. This roadmap will not only outline the steps involved in building 

your cloud data platform, but also break down each step into manageable tasks, ensuring a smooth 
and efficient implementation. 
 
We understand that every organisation's data landscape is unique. That's why we begin by 
conducting a thorough assessment of your existing infrastructure. Through this analysis, we can 
identify potential areas for consolidation and optimisation, maximising the value you extract from 
your existing resources. This assessment also plays a crucial role in determining the right cloud model 
for your specific needs. Whether you require the flexibility and scalability of a public cloud, the 
security and control of a private cloud, or a hybrid approach that combines both, we'll guide you 
towards the most suitable solution for your specific business environment. 
 
Our ultimate goal is to deliver a cloud data platform that is not just technically sound, but also 
strategically aligned with your organisation's objectives. We prioritise security, ensuring your data 
remains protected and accessible only to authorised users. Furthermore, we design your platform for 
accessibility, allowing authorised users to leverage valuable data insights from anywhere, fostering 
collaboration and driving informed decision-making.  
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Supplementary Services 

Unleash the full potential of our suite of existing solutions with our supplementary services designed 
to complement your core investments and offering a strategic and cost-effective way to enhance 
functionality, optimise performance, and maximise the return on your technology investments.  
 
 

Artificial Intelligence (AI) Tooling & Capabilities 

As a data focused organisation, we have experience of implementing AI into business operations and 
have done so successfully for several public and private bodies, but it fundamentally requires focus 
on the data management, assurance, and governance. For ensuring effective exploitation of data 
assets, we would advise and work with clients to make sure data is fit for purpose and plan to 
improve the management strategies. Our data experts have experience with early adoption of AI 
tools in the workplace, over many years, which has built our knowledge on the subject and supports 
the deployment of AI related tools with customers. 
 
Due to this foundational understanding of AI, we are well positioned to advise clients across any 
industry or sector regarding the deployment of AI tools and capabilities. For example, we can 
describe the implications of any AI strategy in the boardroom, whether for the use of AI to support 
internal operations or the use of AI to help manage revenue development through effective 
customer management strategies. The experience we support the boardroom to grasp the changes 
they will need to make to deliver the positive impact from the implementation. 
 
We consider the user experience as vitally important, such that the relevant level of integration takes 
place, and the level of model retraining is appropriate to the service consuming the AI. This is a vital 
component of our work, as we are always keen to make sure that the user has a consistent 
experience and always considers the machine learning aspect of the AI lifecycle. An example of how 
we change business and technical process to reflect differing user needs, is that we would build a 
higher level of machine learning into solutions that are being used by inhouse analysts, compared to 
external facing services consumed by UK citizens. 
 
 
AI & Machine Learning (ML) Services: 

• AI Tools Advisory: Our team provides comprehensive AI and ML advisory services, helping 
you navigate the ever-evolving AI landscape. We assist you in selecting the most appropriate 
AI tools and strategies to align with your specific business goals and challenges. 

• AI Tools Implementation – DataRobot and GenAI: Leveraging our expertise, we seamlessly 
implement leading AI tools such as DataRobot and GenAI. 

• DataRobot: We empower you to build, deploy, and manage powerful predictive 
models using DataRobot, a leading AI platform. 

• GenAI: Our team streamlines document processing and data extraction through the 
implementation of GenAI, an AI-powered document automation solution. 

 
Agentic AI: Autonomous Intelligence for Complex Tasks 
Agentic AI represents the next frontier in artificial intelligence, enabling autonomous systems that 
can plan, reason, and execute complex multi-step tasks with minimal human intervention. Our 
Agentic AI services include: 
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• Agentic AI Strategy & Design: We work with you to identify high-value use cases where 

autonomous AI agents can transform your operations, from customer service automation to 

complex analytical workflows. 

• Implementation & Integration: Our experts deploy agentic AI solutions that seamlessly 

integrate with your existing systems, ensuring autonomous agents can access the tools and 

data they need whilst maintaining security and governance controls. 

• Agent Monitoring & Optimisation: We provide ongoing monitoring and refinement of your 

AI agents, ensuring they perform reliably, learn from interactions, and continuously improve 

their decision-making capabilities. 

 

AI Strategy & Advisory: Charting Your AI Journey 
Understanding where and how to deploy AI can be overwhelming. Our AI Strategy & Advisory service 
provides: 

• AI Opportunity Assessment: We conduct comprehensive workshops to identify high-impact 

AI opportunities across your organisation, evaluating potential benefits, risks, and resource 

requirements. 

• AI Roadmap Development: Our consultants create a phased implementation roadmap that 

aligns AI initiatives with your business strategy, ensuring sustainable value delivery and 

manageable change. 

• Technology Selection Guidance: We help you navigate the complex AI vendor landscape, 

recommending tools and platforms that best fit your requirements, budget, and technical 

capabilities. 

 

AI Readiness: Preparing Your Organisation for AI Success 
Successful AI adoption requires more than just technology. Our AI Readiness service ensures your 
organisation is prepared: 

• AI Readiness Assessment - Technology: We evaluate your existing data infrastructure, 

computing resources, and technical architecture to identify gaps and recommend necessary 

upgrades for AI deployment. 

• AI Readiness Assessment - People & Culture: Our team assesses your workforce's AI literacy, 

identifies skills gaps, and develops targeted training programmes to build internal AI 

capabilities. 

• Data Readiness Evaluation: We analyse the quality, availability, and governance of your data 

assets to ensure they meet the rigorous requirements for effective AI model training and 

deployment. 

 

AI Adoption & Change Management: Ensuring Successful AI Integration 
Technology alone doesn't guarantee success. Our AI Adoption & Change Management service 
addresses the human side of AI transformation: 

• Change Impact Analysis: We assess how AI initiatives will affect different stakeholder groups, 

workflows, and organisational structures, enabling proactive change planning. 
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• Stakeholder Engagement & Communication: Our experts develop targeted communication 

strategies to build understanding, address concerns, and generate enthusiasm for AI 

adoption across your organisation. 

• Training & Capability Building: We deliver role-specific training programmes that equip your 

teams with the knowledge and skills needed to work effectively alongside AI systems. 

• Adoption Metrics & Success Tracking: We establish clear metrics to monitor AI adoption 

rates, user satisfaction, and business impact, enabling continuous improvement of your AI 

programme. 

 

AI Governance: Establishing Control and Accountability 
As AI becomes more prevalent, robust governance frameworks are essential. Our AI Governance 
service provides: 

• AI Governance Framework Design: We help you establish comprehensive governance 

structures that define roles, responsibilities, and decision-making processes for AI 

deployment and management. 

• AI Policy Development: Our team assists in creating clear policies covering AI ethics, risk 

management, model approval processes, and ongoing monitoring requirements. 

• AI Risk Register & Controls: We identify potential risks associated with your AI 

implementations and design appropriate controls to mitigate technical, operational, ethical, 

and regulatory risks. 

• Model Lifecycle Management: We establish processes for managing AI models throughout 

their lifecycle, from development and testing through deployment, monitoring, and 

retirement. 

 

Responsible AI: Building Trust Through Ethical AI Practices 
Public trust in AI depends on responsible development and deployment. Our Responsible AI service 
ensures your AI systems are ethical, fair, and transparent: 

• Ethical AI Framework Implementation: We help you embed ethical principles into your AI 

development processes, ensuring systems are designed with fairness, transparency, and 

accountability from the outset. 

• Bias Detection & Mitigation: Our experts conduct rigorous testing to identify and address 

potential biases in your AI models, ensuring equitable outcomes across different 

demographic groups. 

• Explainability & Transparency: We implement techniques to make AI decision-making 

processes more transparent and explainable, enabling stakeholders to understand and 

challenge AI-driven outcomes. 

• Human Oversight & Control: We design appropriate human-in-the-loop mechanisms that 

maintain meaningful human control over critical AI decisions, particularly in high-stakes 

scenarios. 

 

AI Copilot via Dynamics: Intelligent Assistance for Your Workforce 
Microsoft Dynamics AI Copilot represents a powerful opportunity to enhance productivity and 
decision-making. Our implementation service includes: 
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• Copilot Configuration & Customisation: We configure AI Copilot within your Dynamics 

environment, tailoring its capabilities to your specific business processes and user needs. 

• Integration & Data Optimisation: Our team ensures Copilot has access to the right data 

sources and integrates seamlessly with your existing Dynamics modules and workflows. 

• User Training & Adoption Support: We provide comprehensive training to help your teams 

leverage Copilot effectively, maximising productivity gains and user satisfaction. 

 
 

Business Strategy Services 

We understand the complexities of modern business challenges and with the use of our team of 
experienced consultants, we bring a unique blend of industry knowledge and strategic thinking to 
every project. Whether you're looking to develop a comprehensive business strategy, transform core 
operations, or improve operational efficiency, we're here to guide you every step of the way. 
 
Empowering Informed Decisions with Strategic Guidance: 

• Business Strategy & Transformation Advisory: Our team partners with you to develop a 
clear and actionable business strategy aligned with your long-term goals. We provide expert 
guidance on business transformation initiatives, ensuring successful implementation and 
lasting impact. 

• Benefits Identification and Realisation: We don't just develop strategies – we help you 
achieve them. Our proven methodology ensures you identify and realise the full potential 
benefits from any new initiative. 

• Portfolio Management & Advisory: Optimise your resource allocation with expert portfolio 
management services. We assist in prioritising projects, managing risks, and ensuring 
alignment with your overall business objectives. 

 
Optimising Performance Through Operational Excellence: 

• Business Analysis & Process Design: Our experienced business analysts will analyse your 
current operations and workflows, identifying opportunities for improvement and designing 
efficient, optimised processes. 

• Operational Planning & Target Operating Model (TOM): Develop a clear roadmap for 
operational efficiency. We'll assist in crafting an operational plan and defining your Target 
Operating Model to guide business transformation efforts. 

• Knowledge Management & Information Management: Maximise the value of your 
organisational knowledge through effective knowledge and information management 
strategies. 

 
Ensuring Stability and Resilience with Risk Management: 

• Business Continuity (BC) & Disaster Recovery (DR): Mitigate risk and ensure operational 
resilience. We help you develop a robust BC/DR plan to minimise downtime and ensure swift 
recovery from unforeseen disruptions. 

• IT Governance & IT Operating Model: We assist in establishing a robust IT governance 
framework and defining an optimal IT operating model that aligns with your overall business 
strategy. 

• Project/Programme Delivery & Recovery: Navigate the complexities of project management 
with confidence. Our experienced team provides guidance on project/programme delivery 
and can assist in recovery efforts for projects facing challenges. 

 



 
 

Confidential Property of NixInfinity-AI Ltd 
 

Additional Services: 
• Independent Project/Programme Gateway Review 
• Professions Skills and Capabilities (People) 
• IT Restructuring and Reorganisation 
• Business Intelligence and Reporting 

 
 

Cloud Services 

The cloud has become an indispensable tool for driving efficiency, agility, and scalability, however, 
navigating the vast array of cloud services and solutions can be overwhelming. We can be your 
trusted partner, providing a comprehensive suite of cloud services designed to seamlessly integrate 
with your existing infrastructure and propel your business forward. 
 
Cloud Advisory: Charting Your Cloud Journey 
Our Cloud Advisory service serves as the cornerstone of your cloud migration or optimisation 
strategy. Our experienced consultants will work closely with you to understand your unique business 
needs, challenges, and goals. This collaborative approach includes: 

• Detailed Workshops: We facilitate in-depth workshops to identify your current IT landscape, 
data architecture, and cloud readiness. 

• Application Assessment: We perform a thorough analysis of your applications to determine 
their suitability for cloud migration and recommend the optimal deployment model (IaaS, 
PaaS, SaaS). 

• Cloud Strategy Development: Leveraging our expertise, we craft a customised cloud strategy 
that aligns with your specific business objectives and risk tolerance. 

• Cost-Benefit Analysis: We delve into potential cost savings and return on investment (ROI) 
associated with cloud adoption, providing a clear picture of the financial benefits. 

 
Cloud Infrastructure and Implementation: Building a Secure Foundation 
Once your cloud strategy is established, we offer a range of services to establish and optimise your 
cloud infrastructure: 

• Cloud Infrastructure Design: Our team designs a secure, scalable, and cost-effective cloud 
infrastructure that satisfies your specific performance and security requirements. 

• Cloud Implementation/Migration: We handle the entire implementation or migration 
process, ensuring a smooth transition while minimising disruption to your operations. 

• Cloud Migration: This service includes data transfer, application migration, and configuration 
management for a seamless transition to the cloud environment. 

• Cloud Management & Optimisation: We take ongoing management of your cloud 
infrastructure, optimising resources, ensuring security, and providing regular performance 
reports. 

 
Cloud Cost Modelling and Optimisation: Maximising Your Investment 
Controlling cloud costs is crucial for long-term success. We offer: 

• Cloud Cost Modelling: Leveraging industry-leading tools, we create customised cost models 
to estimate your cloud expenditure, helping you optimise your budget. 

• Cloud Spend Optimisation: Our experts analyse your cloud usage patterns and identify 
opportunities to reduce costs by right-sizing resources, leveraging reserved instances, and 
implementing other cost-saving techniques. 

 
 



 
 

Confidential Property of NixInfinity-AI Ltd 
 

Cloud Data Project Assurance: Peace of Mind for Your Data 
Migrating your data to the cloud requires a strategic approach. Our Cloud Data Project Assurance 
service provides: 

• Data Discovery and Mapping: We analyse your existing data landscape, identify sensitive 
data sets, and design a secure migration strategy. 

• Data Cleansing and Migration: Our experts ensure data integrity throughout the migration 
process, removing inconsistencies and optimising data structures for improved performance 
in the cloud. 

• Data Governance Framework Implementation: We assist in establishing a robust data 
governance framework to ensure data security, privacy, and compliance within the cloud 
environment. 

 
Cloud Readiness Review: Ensuring a Smooth Transition 
We offer comprehensive Cloud Readiness Reviews to evaluate your preparedness for the cloud: 

• Cloud Readiness Review - People & Process: This review assesses your internal workforce's 
skills and identifies any necessary training requirements for a successful cloud transition. We 
also analyse your existing processes and guide you in aligning them to the cloud 
environment. 

• Cloud Readiness Review - Technology: We offer a thorough assessment of your existing IT 
infrastructure to determine its suitability for cloud migration and advise on any necessary 
upgrades or adjustments. 

 
Cloud-Aligned Data Strategy: Unlocking the Power of Your Data 
We help you leverage the cloud to unlock the full potential of your data: 

• Cloud-Aligned Data Strategy: We assist in developing a data strategy that aligns with your 
overall business goals and maximises the value of your data in the cloud. 

• Cloud-Based Data and Analysis Migration: Our experts facilitate the migration of your data 
and analytics tools to the cloud, ensuring access to critical insights to support informed 
decision-making. 

 
 

Cyber Security & Information Assurance Services 

In an increasingly complex threat landscape, robust cyber security and information assurance are 
business imperatives. Our comprehensive suite of cyber security services helps organisations protect 
their assets, maintain compliance, and build resilience against evolving threats. 
 
Cyber Security & Information Assurance: Comprehensive Protection 
Our holistic approach to cyber security encompasses people, processes, and technology: 

• Security Architecture Design: We design robust security architectures that protect your 

critical assets whilst enabling business agility and innovation. 

• Security Assessment & Gap Analysis: Our experts evaluate your current security posture 

against industry frameworks and best practices, identifying vulnerabilities and prioritisation 

improvement opportunities. 

• Security Programme Development: We help you establish comprehensive security 

programmes that address technical controls, policies, procedures, and awareness training. 

 
Cyber Security - Risk Assessment: Understanding and Managing Threats 
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Effective risk management begins with thorough understanding. Our Cyber Security Risk Assessment 
service provides: 

• Threat Landscape Analysis: We assess the specific threats your organisation faces based on 

your industry, geography, and attack surface, providing actionable intelligence on emerging 

risks. 

• Vulnerability Identification: Our team conducts comprehensive vulnerability assessments 

across your IT infrastructure, applications, and business processes. 

• Risk Quantification & Prioritisation: We help you understand the potential business impact 

of identified risks and prioritise remediation efforts based on likelihood and severity. 

Vulnerability Assessment and Pen Testing: Proactive Security Validation 
Identify weaknesses before attackers do. Our testing services include: 

• Vulnerability Scanning & Assessment: We conduct automated and manual vulnerability 

assessments across your infrastructure, identifying security weaknesses that could be 

exploited. 

• Penetration Testing: Our ethical hackers simulate real-world attacks to test your defences, 

providing detailed reports on vulnerabilities discovered and recommendations for 

remediation. 

• Red Team Exercises: For mature organisations, we conduct adversarial simulations that test 

your detection and response capabilities against sophisticated attack scenarios. 

 

Cyber Essentials Certification - Readiness & Implementation 
Cyber Essentials is a UK government-backed scheme that helps organisations protect against 
common cyber-attacks. Our service includes: 

• Cyber Essentials Gap Assessment: We evaluate your current security controls against the 

Cyber Essentials requirements, identifying gaps that must be addressed before certification. 

• Control Implementation Support: Our team assists in implementing the necessary technical 

and procedural controls to meet Cyber Essentials standards. 

• Certification Preparation: We guide you through the self-assessment process, ensuring 

accurate completion and providing evidence to support your certification application. 

 

Cyber Essentials Plus - Implementation & Audit Support 
For organisations requiring more rigorous certification, Cyber Essentials Plus includes independent 
technical verification: 

• Technical Verification Preparation: We conduct pre-audit assessments to ensure your 

controls will withstand independent technical verification, addressing any issues proactively. 

• Evidence Collection & Documentation: Our team helps you compile comprehensive 

evidence packages that demonstrate compliance with Cyber Essentials Plus requirements. 

• Audit Liaison & Support: We work alongside you during the certification audit, providing 

technical expertise and ensuring smooth interaction with the certification body. 

 

Cyber Security - Solution Development: Tailored Security Capabilities 
Off-the-shelf solutions don't always meet unique requirements. Our Solution Development service 
provides: 
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• Custom Security Tool Development: We design and build bespoke security tools and 

capabilities that address your specific security challenges and integrate with your existing 

technology stack. 

• Security Automation: Our experts develop automated security workflows and orchestration 

capabilities that improve efficiency and reduce response times. 

• Integration Services: We integrate disparate security tools into cohesive security operations 

platforms, providing unified visibility and control. 

 

Data Breach Management & Cyber Security Incident Response 
When incidents occur, swift and effective response is critical. Our services include: 

• Incident Response Planning: We help you develop comprehensive incident response plans 

that define roles, responsibilities, communication protocols, and escalation procedures. 

• 24/7 Incident Response Support: Our team provides rapid response capabilities to contain 

breaches, investigate incidents, and coordinate recovery efforts. 

• Post-Incident Analysis: We conduct thorough post-incident reviews to identify lessons 

learned and improve your defences against future attacks. 

• Regulatory Breach Notification Support: Our experts guide you through regulatory 

notification requirements, including ICO reporting obligations, ensuring compliant and timely 

communication. 

 

Cyber Assurance as a Service: Ongoing Confidence in Your Security Posture 
Security is not a one-time project but an ongoing commitment. Our Cyber Assurance as a Service 
provides: 

• Continuous Security Monitoring: We provide ongoing monitoring of your security controls 

and threat landscape, alerting you to emerging risks and control failures. 

• Periodic Security Reviews: Our team conducts regular assessments of your security posture, 

ensuring controls remain effective as your environment evolves. 

• Compliance Monitoring: We track your compliance with relevant security frameworks and 
regulations, providing regular reporting to demonstrate ongoing adherence. 

Data Protection & Information Governance Services 

Effective data protection and information governance build trust with customers, ensure regulatory 
compliance, and unlock the value of your information assets. Our comprehensive services help 
organisations manage data responsibly throughout its lifecycle. 
 
Data Protection & Privacy Advisory: Navigating Regulatory Complexity 
Data protection regulations continue to evolve and multiply. Our Data Protection & Privacy Advisory 
service helps you navigate this complexity: 

• Regulatory Compliance Assessment: We evaluate your data processing activities against 

applicable regulations including UK GDPR, DPA 2018, and sector-specific requirements. 

• Privacy Programme Development: Our experts help you establish comprehensive privacy 

programmes encompassing policies, procedures, training, and accountability mechanisms. 

• Privacy by Design: We embed privacy considerations into your systems and processes from 

the outset, ensuring compliance is built-in rather than bolted-on. 
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• International Data Transfers: We provide guidance on lawful mechanisms for international 

data transfers, including adequacy assessments, standard contractual clauses, and binding 

corporate rules. 

 

Data Protection Impact Assessment: Identifying and Mitigating Privacy Risks 
DPIAs are essential for high-risk processing activities. Our DPIA service provides: 

• DPIA Requirement Assessment: We help you identify which projects and processing 

activities require formal DPIAs under data protection regulations. 

• DPIA Facilitation & Execution: Our team conducts comprehensive DPIAs, systematically 

assessing privacy risks and identifying appropriate mitigation measures. 

• Stakeholder Consultation: We facilitate consultation with relevant stakeholders including 

data subjects, data protection officers, and information security teams. 

• Ongoing DPIA Review: We help you establish processes for reviewing and updating DPIAs as 

processing activities evolve or new risks emerge. 

 

Data Protection Tools Implementation – Smartbox AI 
Smartbox AI provides powerful capabilities for managing data subject rights and information 
governance. Our implementation service includes: 

• Smartbox Configuration: We configure Smartbox to align with your organisational structure, 

data processing activities, and information governance requirements. 

• Workflow Design: Our team designs efficient workflows for managing subject access 

requests, data breaches, and other information rights processes. 

• Integration & Automation: We integrate Smartbox with your existing systems to automate 

data discovery and streamline information rights management. 

• User Training & Documentation: We provide comprehensive training and documentation to 

ensure your team can leverage Smartbox effectively. 

 

 

Data Protection - Information Rights Management Solutions 
Managing data subject rights efficiently is a regulatory requirement. Our solutions include: 

• Rights Management Platform Selection: We help you evaluate and select appropriate 

technology platforms for managing subject access requests, rectification, erasure, and other 

data subject rights. 

• Process Design & Implementation: Our team designs efficient processes for receiving, 

validating, fulfilling, and tracking information rights requests within regulatory timeframes. 

• Exception Handling & Complex Cases: We provide guidance on managing complex scenarios 

including third-party data, legal privilege, and conflicting rights. 

 

Freedom of Information - Information Rights Management Solutions 
Public sector organisations face unique transparency requirements. Our FOI solutions provide: 

• FOI Request Management Systems: We implement technology platforms that streamline the 

receipt, triage, tracking, and fulfilment of FOI requests. 



 
 

Confidential Property of NixInfinity-AI Ltd 
 

• Publication Schemes: Our team helps you establish and maintain proactive disclosure 

through well-structured publication schemes. 

• Exemption Assessment Support: We provide training and guidance on applying FOI 

exemptions appropriately and conducting public interest tests. 

 

Information Governance as a Service: Comprehensive Information Management 
Effective information governance underpins data quality, compliance, and business value. Our 
Information Governance as a Service provides: 

• Information Governance Framework: We establish comprehensive frameworks 

encompassing policies, standards, roles, and responsibilities for managing information 

throughout its lifecycle. 

• Records Management: Our experts implement records management capabilities including 

retention scheduling, disposal procedures, and vital records protection. 

• Information Asset Management: We help you establish inventories of information assets, 

assign ownership, and implement appropriate access controls and handling requirements. 

• Ongoing Governance Support: We provide continuous support for your information 

governance programme, including policy updates, training delivery, and compliance 

monitoring. 

 

Data Governance-as-a-Service: Maximising Data Value 
Data governance ensures your data remains accurate, consistent, and fit for purpose. Our Data 
Governance-as-a-Service includes: 

• Data Governance Operating Model: We design and implement sustainable data governance 

operating models with clear roles including data owners, stewards, and custodians. 

• Data Quality Management: Our team establishes data quality frameworks, implementing 

monitoring, profiling, and remediation processes to ensure data accuracy and consistency. 

• Metadata Management: We implement metadata management capabilities that provide 

business context and technical lineage for your data assets. 

• Data Governance Council Support: We facilitate data governance councils and working 

groups, providing secretariat support and ensuring effective decision-making. 

 

 

Digital Transformation Services 

Digital transformation is essential for organisations seeking to remain competitive in an increasingly 
digital world. Our services help you leverage technology to reimagine business models, improve 
customer experience, and drive operational excellence. 
 

Digital Strategy and Digital Transformation: Reimagining Your Business 
Successful digital transformation requires clear vision and systematic execution. Our service includes: 

• Digital Maturity Assessment: We evaluate your current digital capabilities across technology, 

processes, people, and culture, benchmarking against industry leaders and identifying 

transformation opportunities. 
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• Digital Vision & Strategy Development: Our consultants work with your leadership team to 

articulate a compelling digital vision and develop a comprehensive strategy that aligns digital 

initiatives with business objectives. 

• Digital Roadmap & Business Case: We create phased transformation roadmaps with clear 

milestones, resource requirements, and expected benefits, supported by robust business 

cases for investment decisions. 

• Digital Capability Building: We help you develop the digital skills, culture, and ways of 

working needed to sustain transformation and continue innovating. 

• Transformation Programme Management: Our experienced team provides ongoing support 

throughout your digital transformation journey, ensuring initiatives remain on track and 

deliver intended value. 

 

 

Recruitment-as-a-Service 

Take the burden off your shoulders and focus on what you do best with our Recruitment-as-a-Service 
(RaaS) solution. We offer a pool of experienced recruiters who become an extension of your team, 
handling the entire recruitment lifecycle from start to finish. 
 
Imagine a world where you don't have to worry about sourcing qualified candidates, wading through 
resumes, or scheduling countless interviews. Our recruiters are experts in IT talent acquisition, 
leveraging their industry knowledge and proven strategies to identify top talent aligned with your 
specific needs. We take care of: 
 

• Candidate Sourcing and Screening: We utilise a multi-channel approach to source high-
potential candidates from diverse talent pools, ensuring a wider selection for your 
consideration. Our rigorous screening process helps identify the most qualified individuals 
who meet your job requirements and company culture. 

• Streamlined Interview Process: We manage the entire interview process, scheduling 
interviews with qualified candidates and coordinating logistics. This saves you valuable time 
and ensures a smooth and efficient experience for both you and the candidates. 

• Offer Negotiation and Onboarding: Our team facilitates offer negotiation and assists with 
the onboarding process, ensuring a positive first impression and a successful transition for 
your new hires. 

 
 

Software-As-a-Service 

In today's data-driven world, harnessing the power of innovative Software-as-a-Service (SaaS) 
solutions is crucial for maximising efficiency and unlocking valuable insights from your data. Our suite 
of selected SaaS implementation services empowers you to leverage the latest cloud-based 
technologies and unlock their full potential within your organisation. 
 

• Boost Efficiency and Productivity with Industry-Leading Applications - We offer seamless 
implementation of essential productivity tools like Microsoft Office 365. Our experienced 
team will ensure a smooth migration of your existing data and applications, minimising 
disruption to your workflow and maximising user adoption. You'll enjoy the benefits of 
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collaborative tools, enhanced security features, and access to a range of applications from 
anywhere, anytime. 

• Unlock the Power of AI and Data Governance - We are experts in implementing cutting-
edge AI solutions like DataRobot and GenAI. Our services go beyond simple installation - we 
configure these tools to integrate seamlessly with your existing data infrastructure. We 
provide expert training and ongoing support to ensure your team can leverage the power of 
AI to automate tasks, generate actionable insights, and improve decision-making. 

• Gain Control and Visibility of Your Data Landscape - For enhanced data governance, we 
offer implementation services for leading Enterprise Data Catalogue (EDC) solutions, 
including Informatica Axon and Microsoft Purview. These powerful tools provide a 
centralised repository for your data assets, enabling easy discovery, lineage analysis, and 
improved data quality. Our team will configure the EDC to meet your specific needs, ensuring 
compliance with data regulations and facilitating data-driven decision-making across your 
organisation. 

• More Than Just Implementation - [Your Company Name] goes beyond simply implementing 
SaaS solutions. We provide ongoing support and training to ensure your team can maximise 
the benefits of these technologies. We offer tailored solutions that meet your unique needs 
and objectives, ensuring a smooth transition to a more efficient and data-driven future. 
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Project Experience: 

NixInfinity-AI has successfully delivered numerous projects within the defence and security domain, 
including: 
 

DESNZ Data Governance and Streamlining Project 

DESNZ, responsible for data within the Department for Energy Security & Net Zero, faced significant 
challenges. Inconsistent, duplicated data across various departments made it difficult to find and use 
information, hindering effective decision-making. NixInfinity-AI implemented a data catalogue 
solution to address these issues. By building a central repository with clear definitions and 
ownership, they improved data discoverability, consistency, and governance.  
 
This resulted in streamlined processes, improved data quality, and empowered stakeholders to make 
data-driven decisions. This case study demonstrates the transformative power of a well-designed 
data catalogue for organisations struggling with data management complexities. 
 
 

Streamlining Fintech Decision-Making with AI and Automation 

A leading Indian Fintech company faced challenges with data bottlenecks, manual work leading to 
inconsistencies, and lack of predictive insights. This hindered their decision-making processes. We 
implemented a solution in phases: data staging, transformations, AI-powered rules, and user-friendly 
dashboards. This resulted in an automated data pipeline, AI-powered models for proactive risk 
management, and self-service analytics tools.  
 
The outcome was significant: improved decision-making, reduced operational costs, enhanced risk 
management, increased transparency, and a competitive edge. This project demonstrates the power 
of AI and automation in transforming Fintech data management and decision-making. 
 
 

Streamlining Data Verification with CI/CD Pipelines 

A large energy company struggled with inaccurate and non-compliant invoices for offshore work, 
potentially losing millions. Manual verification was slow and prone to errors. They needed a solution 
to automate the process. The company implemented CI/CD pipelines on Azure, automating data 
processing, testing, and ensuring quality. The system integrated various data sources, used AI to link 
personnel and invoices, and converted physical invoices to digital data. Users could flag poor data 
quality for improvement.  
 
This solution recovered millions lost to overcharges, saved 70% of verification time, and was adopted 
by other regions. It demonstrates the power of automation in tackling complex tasks and achieving 
significant cost savings, improved accuracy, and faster approvals. 
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