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Pricing Overview

Our service is priced on a resource-based model, aligned with the SFIA rate card
shown below. We maintain competitive rates to ensure that all our public sector
clients receive excellent value for money.

For G-Cloud services, we offer pricing under two flexible models:
e Time and materials
e Fixed price

We will work closely with you to understand your specific requirements and the
level of resource and timescales required and these will be charged at the
relevant daily rate specified in the rate card.

During delivery of the service, any changes requested will be managed through
change controls, as required.

We will invoice you in arrears and our invoices are to be paid within 30
days. VAT is not included in our published rates.

Standards for consultancy day rate cards
e Consultant’s working day: 7.5 hours exclusive of travel and lunch
e Working week: Monday to Friday excluding national holidays
e Office hours: 9:00am to 5:00pm Monday to Friday
e Expenses: rates are exclusive of expenses/travel and subsistence

e Professional indemnity insurance: included in day rate
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Skills For the Information Age (SFIA) Rate Card (per day)

Strategy Change and Development Delivery and Peopleand Relationships
and Transformation and Operation skills and
architecture implementation engagement
1. Follow £495.00 £495.00 £495.00 £495.00 £495.00 £495.00
2. Assist £750.00 £750.00 £750.00 £750.00 £750.00 £750.00
3. Apply £915.00 £915.00 £915.00 £915.00 £915.00 £915.00
4. Enable £1,100.00 £1,100.00 £1,100.00 £1,100.00 £1,100.00 £1,100.00
5. Ensure or £1,300.00 £1,300.00 £1,300.00 £1,300.00 £1,300.00 £1,300.00
advise
6. Initiate or £1,450.00 £1,450.00 £1,450.00 £1,450.00 £1,450.00 £1,450.00
influence
7. Set strategy or
inspire £1,700.00 £1,700.00 £1,700.00 £1,700.00 £1,700.00 £1,700.00
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Next Steps

If you would like an initial discussion to better understand our services and the
options available to you, please make contact and we will be in touch.

We recognise that all clients are individual. Following any initial discussions, we will
work with you to ensure that our pricing and charging options offer you the best
value for money and meet your specific needs.
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Moore Insight have been supporting organisations to transform
their Enterprise Resource Planning and back- off systems for over
30 years

We have a strong reputation for delivering true and innovative
transformation, having dealt with some of the most complex
systems replacement and improvement programmes across the
public and private sectors.

Our ethos is to ‘make systems work’ by going beyond the
technology to gain a deep understanding of our clients’ business
and regulatory requirements.

Our clients have realised benefits from their change programmes
including significantly improved and efficient ways of working,
better financial and management information, better service
delivery, and cost savings.
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