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Pricing Overview 

Our pricing model for Business Transformation is based around three key areas: 

Technology, People and Process. These products within each of the three critical areas 

support the success of the transformation of the organisation.  

We have introduced an Artificial Intelligence (AI) triggered Business Transformation angle 

to all our products. 

These products can be bought as discrete packages for a phased and considered approach 

that will not overwhelm the teams, budget and pace of delivery for the transformational 

changes required by organisations in the current fast-changing climate.  

We also provide consultancy packages for ad hoc support, that can be a flexible and cost-

effective way of obtaining specialist advice and support while you as an organisation lead 

the change. It is especially suitable for teams with capacity issues,  

Please note all costs included in this document are indicative and may alter once scope has 

been clearly defined.  



 

Technology  

Tech Product 1: Options Appraisal 

Deliverable 

Critical Business Requirements 

Market Evaluation Criteria 

Detailed Market Analysis 

Costed Options Appraisal & Recommendations  

Total Product Cost: £28,970 

Tech Product 2: Outline Business Case 

Deliverable 

Financial workbook 

Benefits capture 

Strategic recommendations 

Total Product Cost: £27,795 

Tech Product 3: Procurement Strategy incl soft engagement 

Deliverable 

Procurement roadmap 

Soft engagement 

Total Product Cost: £23,570 (based on 6 suppliers) 

Tech Product 4: Procurement Support incl SoR (UK only) 

Deliverable 

Pre-qualifications Questionnaire 

Invitation to Tender 

Statement of Requirements 

Contract Award 

Total Product Cost: £49,385 

 

 
 System agnostic advice (Also applies when using AI assessment package) 
 



 

 

People  

People Product 1: Skills Analysis* (single function) 

Deliverable 

Current State Skills Matrix  

A Target State RACI and Skills Matrix 

A Training Needs Analysis 

Total Product Cost: £19,590 

People Product 2: Training Delivery* (single function) 

Deliverable 

Individual Training Plans 

Business Training Material 

Business User Training Sessions 

Total Product Cost: £24,675 

Process  

Process Product 1: Process Readiness (single function) 

Deliverable 

Current State Process Maps (high-level) 

Target State Process Maps (high-level) 

Process Gap Analysis and Action Plan 

Total Product Cost: £22,495 

Process Product 2: Operational Readiness (single function) 

Deliverable 

Test Scripts 

Agreed KPIs 

Total Product Cost: £15,775 

AI Product 

 
  
 System agnostic advice (Also applies when using AI assessment package) 
 



 

AI Assessment 

Deliverable 

AI Assessment                                       

Diagnostic tool 

Dashboard 

AI Roadmap 

Recommendations 

AI Assessment                                       

Total Product Cost: £21,290 



 

 

Consultancy support packages 

Our consulting subscription packages are designed to provide your organisation with flexible, 
high-value access to senior expertise, structured support, and ongoing strategic guidance. 
Each package offers a clear, predictable monthly investment and delivers a blend of 
advisory, analysis, and hands-on involvement tailored to your level of transformation activity. 

By selecting the package that best aligns with your needs, you gain a trusted partner who 
will help you accelerate progress, reduce risk, and deliver meaningful business outcomes, 
without the cost or complexity of expanding your internal team. 

We offer three support packages as a fixed-price monthly subscription1.  

• Bronze → “Expert guidance when you need it.”  

• Silver → “Consistent support to drive momentum.” 

• Gold → “A full transformation capability without the headcount.” 

This is a low-commitment option for obtaining the in-depth management consultancy 
expertise, quickly and within tight budgets. 

Bronze support 

For organisations that need expert guidance on demand, clear direction, and confidence in 
decision-making, without heavy consulting engagement. 

Subscription model at £1,500 per month. 

For this you will get: 

• Unlimited email support – for any questions or advice you may have 

• Focused advisory hours - 4 hours per month 

• Monthly check-ins 

• Templates, frameworks, or dashboards required 

Best for ad hoc support for business changes where ongoing guidance is required but not 
structured or planned. 

Silver support 

For organisations actively delivering change and needing structured, ongoing involvement to 

maintain momentum and reduce risk. 

Subscription model at £3,500 per month. 

For this you will get: 

• Two 30 min weekly calls to cover any business issues you wish to discuss 

• Focused advisory hours - 20 hours per month 

• Monthly check-ins 

• Templates, frameworks, or dashboards required 

Best in-depth support for business changes where ongoing guidance is required and can fit 

in with existing projects where subject matter expertise within the business transformation 

space is required. 

 
1 You can terminate with a month’s notice on all three options. 
 



 

 

Gold support 

For organisations ready to scale, modernise, or implement AI and digital change at pace, 

without building an internal transformation function. 

Subscription model at £15,500 per month. 

For this you will get: 

• Dedicated consultant or fractional team 

• Unlimited async support 

• Workshops, meetings for discovery, project plan and next steps sessions 

• Project delivery support 

• Custom dashboards and analytics (using AI as appropriate) 

• Focused advisory hours - 20 hours per month 

• Monthly check-ins 

• Templates, frameworks, or dashboards required 

Best in-depth support for business changes where ongoing guidance is essential and is 

required to deliver a business transformation project with limited to no internal capacity for 

resourcing the project. 

  



 

 

Next Steps 

If you would like an initial discussion to better understand our services and the options 

available to you, please make contact and we will be in touch. 

We recognise that all clients are individual. Following any initial discussions, we will work 

with you to ensure that our pricing and charging options offer you the best value for money 

and meet your specific needs.



 

 

 

Moore Insight have been supporting organisations to transform 

their Enterprise Resource Planning and back- off systems for over 

30 years  

We have a strong reputation for delivering true and innovative 

transformation, having dealt with some of the most complex 

systems replacement and improvement programmes across the 

public and private sectors. 

Our ethos is to ‘make systems work’ by going beyond the 

technology to gain a deep understanding of our clients’ business 

and regulatory requirements. 

Our clients have realised benefits from their change programmes 

including significantly improved and efficient ways of working, 

better financial and management information, better service 

delivery, and cost savings. 

Fountain Precinct, Balm Green, Sheffield, S1 2JA 

+44 (0) 20 7952 4690 

info@moore-insight.com  

www.moore-insight.com 
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