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Project and Portfolio Management on Microsoft Power Platform



What is 
ProgramPulse?
A project management tool for PMOs and project 
managers, built on Microsoft Power Platform and 
securely hosted in your cloud. It supports the full 
project lifecycle — from planning to delivery — 
across portfolios, programs, and projects.

Single source of truth across teams
unify planning, tracking and reporting in one centralized workspace

Clean, user-friendly interface

Enterprise-grade security
All data stays within your own enterprise’s cloud infrastructure

Customizable Power BI reports

Seamless integration with existing tools
(e.g. Azure DevOps, Jira, Microsoft Teams)



Why does it matter
Many teams still manage projects in silos, with disconnected and 
brittle files/tools and manual updates. This leads to…

01.
Outdated or inconsistent status 
updates

02.
Lack of alignment between tech and business teams

03.
Time wasted on chasing reports
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Demand Management
• New project idea intake
• Pre-approval workflows

Budget & KPI Tracking
• Budget forecasts, actuals & remaining budget
• Project health indicators and performance metrics

Reporting & Insights
• Exportable dashboards & status reports
• Overview from portfolio down to project level

Collaboration & Control
• Risk, issue, action & decision tracking (RAID)
• Full audit trail (who did what & when)
• Microsoft Teams integration (for document access)

Task & Milestone Planning
• Task creation and tracking
• Gantt chart, grid view, and roadmap view
• Task health (on track / at risk / off track)
• Dependencies (predecessors/successors)
• Parent-child task hierarchy
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Resource & Timesheet Management 
• Team assignment & availability
• Timesheet tracking
• Stakeholder Management

Hierarchical Project Structuring 
• Portfolios → Programs → Projects 
• Customizable views per team

Prioritization & Strategic Alignment
• Project scoring and prioritization tools
• Portfolio-level visibility

Jira / Azure DevOps Integration
• Connect projects to Jira or DevOps
• Task-level linking to work items
• Dual compatibility for both tools



Capture tasks and milestones at project, program, or portfolio level

Use Planning Views: Grid, Gantt, or Yearly Roadmap

Assign owners, due dates, dependencies, and status

Everything stays centralized in one workspace

Enables project teams, PMOs, and executives to stay aligned

Where execution meets structure: 
tasks, milestones and clarity.



JIRA & Azure DevOps
Bridge the gap between operational delivery (DevOps) and strategic planning (roadmaps)

Automatic daily sync of task data

% Completion auto-calculated from real work items

Task statuses updated without manual effort

Full audit trail of all changes



For teams
•   Less manual work
•   Real-time updates from delivery tools

For PMOs
•   Easier tracking & reporting
•   Aligned portfolio view

For leadership
•   Strategic visibility
•   Data-driven decision-making

Key benefits for different roles



Portfolio Level

Enterprise Level

Program Level

Project Level

Aggregated 
Reports

Custom Individual Reports

Out of the Box Reports integrated in the Main App
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