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Knowledge management: challenges
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Knowledge Silos & Fragmentation

Departmental silos, Insufficient cross-departmental collaboration, misaligned incentives, varied IT
infrastructures and non-standardized practices fragment organizational knowledge. Consolidating
insights becomes a daunting task. These factors undermine the creation of a unified knowledge
base, slow down decision-making, and erode overall operational agility.

Managing Structured and Unstructured Data

Integrating and interpreting both structured data (databases, spreadsheets) and unstructured data
(emails, documents, chat logs) remains a significant challenge. Without a unified approach,
organizations risk missing valuable insights, slowing down response times, and making less
informed decisions.

Maintaining Data Accuracy and Relevance

Outdated or inaccurate information can mislead teams and disruptprocesses. Relyingon obsolete
knowledge increases operational errors, service downtime, and ultimately erodes customer trust
and brand reputation.

Knowledge Retention, Transfer, and Integration Challenges

High employee turnover, inadequate documentation practices, application knowledge
concentrated around few individuals often result in inefficiencies and risk to organization .
Customer faces operational disruption ; business continuity risks and innovation bottlenecks all
escalating costs and competitive threats.
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Generative Al for knowledge
management

Why

Generative Al?

Generative Al transforms knowledge Management by automating the creation, curation,
and retrieval of information while breaking down data silos through seamless integration
of structured and unstructured data. It ensures accurate, context-aware content delivery
reducing dependency on subject matter experts. With dynamic content generation,
intelligent summarization, and interactive chatbots, generative Al streamlines decision-
making, enhances operational agility.
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Solution from UST
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Seamless data integration

Advanced data processing

Tailored content customization

Intelligent search and discovery

Analytics and continuous feedback
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Solution highlights

“Our solution transforms
disparate data , structured &
unstructured including code
into personalized, real-time

insights that empower agility
through access to right
information driving efficiency
and productivity”

Data Integration
Built-inconnectors hook into diverse
datasources, including code

repositoriesensuring comprehensive
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Al-powered search capabilities that

and centralized knowledge

repositories.

Search & Discovery
understand context and deliver precise

results, enablingusersto locate
information quickly and efficiently.
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Data Processing

Automated extraction, refining, and
summarization using algorithmsthat
prioritize relevance and recency,
convertingraw dataincluding code

intorequirements and relevant {8}
insights. {:‘L;E

Analysis & Continuous Feedback

Embedded analytics track usage and
performance metrics, creating a
feedbackloop thatcontinuously
refines content relevance and overall

systemefficiency.
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Content Customization

Assigns appropriate tone and
temperature to content, withrole and
persona-based subscriptionsfor
personalized knowledge delivery.
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Copyright and confidentiality notice

Copyright © 2026 by UST Global Inc. All rights reserved.

UST

5 Polaris Way

Aliso Viejo, CA 92656

This document is protected under the copyright laws of United States, India, and other
countries as an unpublished work and contains information that shall not be
reproduced, published, used in the preparation of derivative works, and/or distributed,
in whole or in part, by the recipient for any purpose other than to evaluate this T+1949 716 8757
document. Further, all information contained herein is proprietary and confidential to F+1949 716 8396
UST Global Inc and may not be disclosed to any third party. Exceptions to this notice

are permitted only with the express, written permission of UST Global Inc. ust.com

UST" is a registered service mark of UST Global Inc.
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https://www.facebook.com/USTGlobal
http://www.youtube.com/ustglobalweb
http://www.linkedin.com/company/ust-global
https://twitter.com/USTGlobal

Thank you

Digital solutions | Platforms | Engineering, R&D and Products ust.com
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