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Google Workspace Migration & Technical Consolidation
Migration service to consolidate users and data from legacy environments (O365, Exchange, On-premise) into Google 
Workspace. We manage the full lifecycle: discovery, technical design, data migration (Mail, Drive, Calendar), identity 
synchronisation and post-migration support to ensure data integrity.

Benefits
	 Minimises operational downtime 

during critical transition periods.
	 Ensures data sovereignty and 

integrity compliance with GDPR.
	 Retires expensive legacy on-

premise hardware and licensing.
	 Centralises data management 

for improved compliance/
governance.

	 Seamless user transition with 
managed change comms.

	 Scalable methodology suitable 
for SMEs to Enterprise.

	 Reduces risk of data loss via 
validated transfer tools.

Features
	 Project-managed migration from O365/Exchange to Google 

Workspace.

	 Tennt-to-Tenant Cloud migration paths.

	 Automated migration of Mail, Drive, Calendar and Contacts.

	 Identity management (GCDS) and SSO configuration.

	 Change management, comms planning and user guides.

	 Data integrity validation and reconciliation reporting.

	 Post-migration Hypercare support and snagging.

	 Cutover management to minimise business downtime.

	 Legacy archive data extraction and ingestion.

	 DNS and mail routing configuration (SPF, DKIM, DMARC).


