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Gemini AI Transformation Programme
A strategic 12-month partnership to integrate Generative AI (Gemini) into your organisation. Delivers strategic vision, 
ethical usage frameworks, Gemini Champion training and role-specific implementation pillars (Leadership, Admin, 
Frontline) to drive measurable efficiency and upskilling. 

Benefits
	 The transition organisation from 

AI curiosity to AI strategy.
	 Delivers measurable time 

savings and productivity gains.
	 Mitigates risk via robust ethical 

and privacy frameworks.
	 Upskill the workforce for future 

digital requirements.
	 Identifies high-value use cases 

specific to the sector.
	 Drives competitive advantage 

through technology leadership.
	 Ensures inclusive AI adoption 

across all staff levels.

Features
	 AI Readiness Assessment and Strategy Workshop.

	 Ethical AI Framework.

	 Gemini Champion train-the-trainer programme.

	 Role-specific training (SLT, Professional and Administrative 
Services, Faculties).

	 Custom prompt engineering libraries for departments.

	 Impact evaluation and efficiency ROI reporting.

	 Quarterly State of AI strategy reviews.

	 Access to a dedicated AI collaboration community.

	 Change management for AI adoption.

	 Data privacy and security guidance for AI tools.

	 Development of AI Acceptable Use Policies (AUP) and data 
governance frameworks.


