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Executive Summary
The Construction DPS offers end to end 
electronic procurement software enabling 
public sector organisations to buy services 
in relation to construction activities. The 
software is designed to be intuitive and in turn, 
very user friendly. With little training, users 
can instantly start to engage organisations.

Advertising projects, running expressions 
of interest, managing mini competitions 
and award work to successful businesses, 
as well providing feedback on unsuccessful 
bids. Whilst at the same time, introducing 
collaboration amongst colleagues, teams, 
departments, and supply chain partners.

	» Forward thinking 
procurement software 
providing access 
to a pre-approved 
suppliers

	» Construction Dynamic 
Purchasing System

	» Cost savings 
through streamlined 
procurement 
processes and 
driving competitive 
tender bids



Construction Works DPS 3

Key Benefits

Cloud based Procurement Software

Real time information on projects, 
procurements, and supply chain

Oversight & transparency across 
Construction buying activities

Early engagement of a local supply chain

Streamlined and consistent 
procurement processes

Collaboration amongst colleagues, teams, 
departments, and supply chain

Drives competitive tender processes
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Real Time Dashboards
Having access to live information on live or ongoing projects offers a host of 
benefits. This is often from a compliance perspective. Construction activities 
are ongoing and compliant suppliers today, may not be complaint suppliers 
when it comes to working on site.

From a financial perspective. Giving your finance teams a forward or pipeline 
view of orders in advance of them being raised ensures they can manage 
cash flow effectively and make payments to the right subcontractors at the 
right time, for both your organisation and your supply chain.

EOI

Award

ITT

EOI

ITT

Clarifications

Award

Home

PROJECTS

Pipeline Projects

195 Organisations Watching
66

Map Area

Any Location

Project Stage:

Local Spend (Last 12 Months)

Supply Chain

KEY

Contract

Business Unit

All Business Units

Dashboard View

Me Shared Everyone

All Awards12m

Show 4 more

Client

Start typing to search for a client

PROCUREMENTS

In Progress

2 closing in 7 days
2

In Progress, Action Required

97

In Progress

55 closing in 7 days
142

Awards Last 12 Months

£786.4m
936

Now Closed, Action Required

9333

Unanswered

25

Now Closed, Action Required

1955 interested suppliers
137

PERFORMANCE

Tender

Total Value
£1.8b

302
Contract

Total Value
£3.3b

132
On Hold

Total Value
£143.3m

7

Standard Project Work Radar Project

Value No.

Micro Business (<10 Employees) £20,810,648 87

Small (<50 Employees) £192,347,312 422

Medium (<250 Employees) £421,095,434 242

Large company (>250 Employees) £109,948,561 98

Social Enterprise £1,442,621 4

Partnership £2,662,511 7

Unknown £39,615,456 91

Due Now

1210
Late

826
Project Date Active

Sheffield University 20 Aug 2025 3

Sheffield University 01 Nov 2025 2

Chesterfield Primary School 01 Sept 2025 1

New sports Centre 01 Oct 2025 2

Nottinghamshire Community Centre 01 Oct 2025 2

View

View

View

View

View

< 10 Miles < 20 Miles < 40 Miles < 60 Miles Over 60 Miles

Compliance oversight
Financial risk

Supply Chain activity
Collaboration
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Expressions of Interest
Innovative technology makes it very easy for your 
teams to engage the marketplace for construction 
activities. Not only is this process very quick and 
easy for your teams to run, manage and oversee, it 
saves exceptional amounts of time later down the 
line. Running the EOI process ensures you only send 
tenders and engaging to those suppliers interested. 
It is also a great way to advertise your upcoming work 
opportunities to local suppliers, allowing them to plan 
ahead of potential opportunities coming their way.

Engage the market
Stimulate the economy
Saves time and money

Advertise opportunities in advance
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Mini Competitions
A robust procurement process which is proven to drive competitive 
tender submissions from suppliers offering tangible costs savings 
on buying activities. Providing intangible cost savings through smart 
software which manages streamlined and efficient procurement 
processes whilst reducing the risk of noncompliant buying activities.

With a full audit trail, and a set of rules to encourage compliance, 
the collaborative DPS software is more than a buying tool. It 
empowers your teams to drive success in sourcing the best 
contractors for each project whilst at the same time, driving cost 
savings directly, and in directly into your organisation.

Drives competitive tenders
Streamlines Procurement

Increase compliance & reduces risk
Aligns internal teams & their process

Configure Brickwork & Blockwork

Details Documents Suppliers

Title

Brickwork & Blockwork

Category

Subcontractor

Description

Receive Proposals:

Suppliers will upload their proposals + documents online

Brickwork & Blockwork

Close Date Close Time

31/07/2026 12:00

Description

Design, Supply & Fix

Supplier Proposals Online

Close
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Awards
Once the mini competition has come to an end, the 
proposals (held in a vault) are opened up at the same time, 
evaluations completed and a decision made on who to 
award the work to, with the award information captured on 
the platform. Direct awards can also be enabled (if required).

Either way, the software manages both these process in a 
way which encourages your teams to finalise the complete 
audit trail. Capturing award information such as locality, speciality, 
business type and so on. Allowing you to then report and analyse 
the entire process and promote your organisation through how 
well you engage local suppliers and award work locally through 
open and fair competition.

Award successful suppliers
Feedback on lost tenders

Forward view of financial information
Prevent overloading the supply chain

Local Supply Chain

TELEPHONE : 012 345 6789

OFFICE : 012 345 6789

CONTACT : N/A

DISTANCE : 13 MILES

TRADES : BRICKWORK & BLOCKWORK, BULK EARTHWORKS, ELECTRICAL SERVICES INSTALLATION, FENCING, GROUNDWORKS, PILING

PREMIUM MEMBER

LABELS : APPROVED PQQ ISSUEDPQQ COMPLETED & ACCEPTED UNDER ASSESSMENTENQUIRY ONLY

Denial Reason

Notes for Sub Contractor (optional)

Credit Rating

Local Supply Chain

TELEPHONE : 012 345 6789

OFFICE : 012 345 6789

CONTACT : N/A

DISTANCE : 10 MILES

TRADES : BRICKWORK & BLOCKWORK, ELECTRICAL SERVICES INSTALLATION, GROUNDWORKS, LANDSCAPING

PREMIUM MEMBER

LABELS : APPROVED LIMITED USE PQQ ISSUEDCHERISHED NEW LABEL UNDER ASSESSMENTENQUIRY ONLY

Denial Reason

Notes for Sub Contractor (optional)

Previous Performance

Local Supply Chain

TELEPHONE : 012 345 6789

OFFICE : 012 345 6789

CONTACT : N/A

DISTANCE : 12 MILES

TRADES : ELECTRICAL SERVICES INSTALLATION, FLOORING, SPECIALIST FLOOR COVERINGS, GROUNDWORKS, LANDSCAPING, 
MAINTENANCE, SCAFFOLDING / ACCESS SYSTEMS, SPORTS SURFACES, PLAY AREAS, TARMACADAM

PREMIUM MEMBER

Award Value

Notes for Sub Contractor (optional)

100,000

LABELS : APPROVED PQQ ISSUEDPQQ COMPLETED & ACCEPTEDH&S POLICY

£
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Supplier Performance
Much more than good or bad performing suppliers. This is a great 
opportunity to share the information with your teams and across your 
business. We join up the dots when it comes to suppliers and their 
performance whilst managing the mini competition process for example. 
It may not be a case of not engaging a supplier who has performed badly, 
but instead, manage them, and help them become better at what they do.

Award work to good and bad performing suppliers to bring them up 
to speed. Award directly to good performing suppliers on reactive 
works. Performance is too often kept In a box or used to tick or cross 
suppliers. With the collaborative DPS, there’s much more to it, and its all 
easily accessible.

Health & Safety alerts
Supplier Management

Collaborative approach
Utilised management information

Template Construction Performance

Start Date 10-Jul-2018

Deadline 24-Jul-2018

Pre-Order Performance CommentsNA

Design and Off-site Works CommentsNA

Health and Safety On-Site CommentsNA

Health and Safety Management CommentsNA

Supervision On-site CommentsNA

Management Generally CommentsNA

Local Supply Chain Performance

Section 1

Status

Contact G. Howett

Tender Groundworks

Project Derby City Hospital New Research Lab

re-assign?

Due Now (Late)

Performance

(19 reviews)

75.0%
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Pre-Approved Supply Chain
Throughout the tender process, you have access to a pre-approved supply 
chain. With relationships with Health & Safety Accreditation services, our 
software does not mandate preferred compliance routes. We recognise 
the flexibility suppliers are looking for and how it is beneficial to creating a 
pre‑approved supply chain. In turn, this offers huge benefits to buyers, a 
flexible approach in creating a durable supply chain.

National Suppliers
Local Approach

Durable
Readymade



Local Supply Chain 

18 Westminster Drive,  
Radcliffe-on-Trent,  

NG12 2NL

0800 197 6958

support@localsupplychain.co.uk 


