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Experts in Cloud
Engineering Service
Design & Data and Al

We are an ISO27001, 1ISO9001, ISO14001 and Cyber Essentials Plus 9
certified Scottish-based company that delivers user-centric software

solutions, driving digital transformation for public and private sector

clients. Our expertise includes citizen-centric service design, digital

transformation projects, data management, cloud architectures, artificial

intelligence and software development.

Our experience and deep understanding of the public sector with a
particular expertise in digital service standards makes us a trusted partner
for government agencies and organisations seeking to enhance their

digital services. o

Ember are always trying to push the boundaries of
technology and of what's feasible and what's
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settling for ‘good enough’ o
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Al Compliance and Strategy
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GCloud 15 Services

Al Compliance and Strategy

How we can help

Public sector organisations are under
increasing pressure to adopt artificial
intelligence while complying with
complex regulatory, ethical and
governance requirements.

Many lack clear oversightof how Al is
being used, who is accountable for
decisions and how risks such as bias,
transparency, data protection and
complex algorithms are managed.

Without structured governance,
organisations face heightened legal,
reputational and operational risk when
deploying Al within live services.

We provide operational Al compliance
and governance support that enables
organisations to adopt Al safely within
live services.

Our service establishes clear
accountability, risk controls and
assurance processes aligned to public
sector obligations.

We help organisations embed
compliant Al practices into day-to-day
operations, reducing risk while enabling
innovation and responsible use of Al
technologies.

Our Al Compliance and Strategy services

— Audit existing Al use cases and decision
points

—> Identify data sources and model dependencies

— Map regulatory and policy obligations

— Assess bias, faimess and ethical risks

— Define Al governance roles and ownership

— Establish approval and escalation controls

— Document compliance and assurance evidence

— Align Al use with organisational standards

— Define monitoring and review processes

— Provide ongoing compliance advisory support



Al Compliance and Strategy services

We deliver a comprehensive Al governance discovery aligned to the Government Digital Service Standard. This includes
an assessment of your organisation’s data maturity, cloud readiness, ethical and regulatory risk and user needs.

We translate these insights into clear, actionable recommendations and a prioritised roadmap that enables responsible
Al adoption, robust governance, regulatory compliance, and secure, scalable delivery.

Features

» Discovery aligned with Government Digital Service Standard
- Al governance assessment and guidance

» Ethical, legal, and policy considerations addressed

- Al model assessments and recommendations

~» GDPR compliance ensured

-~ Roadmap and next steps guidance

» Review of organisation Al culture, architecture and processes
» Focus on Al ethics importance, including gaurdrails

-~ Facilitated Knowledge Transfer to internal teams

Benefits

Context-specific recommendations for people, processes and technology
Assessment of available Al products and services suitability
Al Safety strategy including guardrails, monitoring and ethical testing

Al adoption roadmap creation for future investment and digital
transformation

Guidance on legal, policy constraints, and GDPR compliance
Informed decision-making on Al readiness discovery progression

Key Al strategy assessments in futureproofed Al architectures
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For all questions and queries related to our pricing,

please contact frameworks@ember.ltd

Find out more on Ember by visiting: www.ember.ltd
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