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1 Introduction 

TRL was established in 1933 within the British Government as the UK's Transport Research 
Laboratory and was subsequently privatised in 1996. Today, TRL has more than 1,000 clients 
across 145 countries, driving positive societal and economic benefit worldwide. 

Much of our research leads to the development of innovative software solutions, covering 
transport issues at all scales both in the UK and internationally. We develop powerful software 
that is based on solid, proven research, yet is easy and practical to use. At the same time as 
we are continually developing new software based on cutting-edge research, well established 
products such as iMAAP, iROADS, ARCADY, PICADY, TRANSYT, SCOOT and MOVA are used by 
hundreds of authorities, consultants and engineers around the world. 

All our products are built to around industry standard quality procedures and comply with 
latest data protection standards which are continually monitored and externally checked. TRL 
also provides full support, maintenance and training programmes for all its software products. 

2 iROADS structure 

 

iROADS is a comprehensive road and asset management platform offering multiple features 
to a highway authority delivering modules for Tactical, Operational and Strategic operations. 
Features and modules can interoperate to enable a highways authority to manage data, 
report outcomes and enable user access. 

3 Pricing Schedule 

3.1 SaaS Price (Annual Subscription)  

Module Features Per year (unlimited 
users) 

iROADS – Strategic 
Strategic Decision Analysis and Asset 
Valuation 

£32,000 

iROADS – Operational  
Reactive Maintenance/Inspection 
Scheduling, iROADS Mobile, Streetworks 
Permitting 

£32,000 

iROADS - Tactical 
Pavement Scheme Optioneering, 
Maintenance Programming, Pavement 
Data Analysis 

£32,000 

 

Pricing represents maximum 3 features per module area. Further features can be configured 
from within the iROADS feature suite. Contact TRL for a configuration and pricing that suits 
your requirements 

Note: 



   

 

 

 2  

• Prices include unlimited users for the Local Highways Authority to which the product 
is licenced (including contractors working in the LHA and LHA employees) 

• Includes users using the mobile application 

• Includes data allowance up to a cap of 1TB 

3.2 Initial Setup 

TRL will work with new clients to understand configuration requirements and set up of 
dedicated instance of iROADS. This will include user configuration, system set up and amount 
of existing data to be imported (as well as data models). Operational and business processes 
can also be incorporated. 

 

3.3 Implementation and training 

All implementation and training fees will be priced using our day rate table below. 

 
 

Strategy & 
architectu
re 

Busines
s 
change 

Solution 
development 
& 
implementati
on 

Service 
manageme
nt 

Procureme
nt support 
manageme
nt 

Client 
interfac
e 

1.Follow £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 

2.Assist £1,200 £1,200 £1,200 £1,200 £1,200 £1,200 

3.Apply £1,300 £1,300 £1,300 £1,300 £1,300 £1,300 

4.Enable £1,300 £1,300 £1,300 £1,300 £1,300 £1,300 

5.Ensure/Advise £1,300 £1,300 £1,300 £1,300 £1,300 £1,300 

6.Initiate/Influe
nce 

£1,550 £1,550 £1,550 £1,550 £1,550 £1,550 

7.Set 
Strategy/Inspire 

£1,800 £1,800 £1,800 £1,800 £1,800 £1,800 

 

3.4 Standards for day rate card 

Consultant’s Working Day – 8 hours exclusive of travel and lunch 
Working Week – Monday to Friday, excluding national holidays 
Office Hours - 09:00 – 17:00 Monday to Friday 
Travel and Subsistence – Payable at the company's standard T&S rates 
Mileage – As above 
Professional Indemnity Insurance – included in day rate. 
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Levels and Rates 
1. Technician, Analyst 
2. Technician, Analyst 
3. Consultant, Senior Business Analyst 
4. Consultant, Senior Business Analyst 
5. Project Manager 
6. Senior Consultant 
7. Director 

4 Supplementary Information 

All prices are exclusive of VAT. 

4.1 Educational Pricing 

TRL supports policies regarding education. Discounted prices for educational institutions will 
be considered on a case-by-case basis. 

4.2 Charity/Social Enterprise Pricing 

TRL supports registered charities and social enterprises. Discounted prices for such 
institutions will be considered on a case-by-case basis.



 

 

 

        

        

        

        

        

        

        

        

 

 

 

 

 

 

 

 

 

TRL  
Unit 19, TRL Limited, The Business Centre, Molly Millars Ln, Wokingham RG41 
2QY, United Kingdom 
T: +44 1344 379777 
F: +44 (0) 1344 770356 
E:   enquiries@trl.co.uk  
W:  www.trl.co.uk 

 

 

 


