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Digital Transformation KPI Benchmarking
Platform for UK Public Sector

Data-driven KPI benchmarking for UK government, NHS, councils, and
education
Cloud-based performance analytics for public sector digital transformation

Faster transformation delivery
Accelerates digital transformation with measurable performance improvements across programmes.

Cost and resource optimisation
Reduces costs through data-driven resource optimisation and efficiency gains.

Stronger stakeholder confidence
Enhances confidence with transparent, evidence-based performance reporting.

Transform Public Services

• Purpose-built for UK public sector digital transformation,
including government, NHS, councils, and education

• Combines real-time KPIs, benchmarking, and predictive
analytics in a single secure cloud platform

• Directly supports compliance with Government Digital
Service and broader UK digital standards

• Integrates with existing government platforms, ERP,
project tools, and BI suites to maximise current
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Service Overview
This is a cloud-based KPI benchmarking platform designed for UK public sector digital transformation programmes, including government agencies, NHS, councils, and
education bodies. It enables organisations to track key performance metrics, compare against sector standards, and turn data into actionable insights to support
data-driven decisions, improved service delivery, compliance, and better return on digital investments.

Core Capabilities

• Real-time tracking of digital transformation KPIs across departments and initiatives

• Benchmarking against UK public sector standards and best practices to highlight performance gaps

• Automated analytics and reporting on transformation progress and outcomes
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Key Features
Real-time KPI tracking with customisable dashboards for digital initiatives
Track performance metrics in real-time with customisable dashboards tailored to your
transformation programmes.

Benchmarking against UK public sector standards and best practices
Compare your performance against sector standards and identify areas for improvement.

Automated reporting and analytics for transformation progress
measurement
Generate automated reports and analytics to measure and communicate transformation

Multi-departmental data integration from existing government systems
and sources
Integrate data from multiple departments and existing systems for a unified view.

Compliance monitoring aligned with Government Digital Service and UK
public sector standards
Monitor compliance with GDS standards and public sector best practices.

Secure cloud platform with role-based access control and MFA
authentication
Enterprise-grade security with role-based access and multi-factor authentication.

Predictive analytics and trend forecasting for strategic planning
Use AI-powered analytics to forecast trends and inform strategic decisions.

Connectivity options for integration with ERP, project tools, BI suites, and
other platforms
Connect seamlessly with existing enterprise tools and platforms.
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Service Benefits
Faster transformation delivery
Accelerates digital transformation with measurable performance improvements across
programmes.

Cost and resource optimisation
Reduces costs through data-driven resource optimisation and efficiency gains.

Stronger stakeholder confidence
Enhances confidence with transparent, evidence-based performance reporting.

Better strategic decisions
Supports strategic decision-making with actionable insights from comparative analytics and
trends.

Improved public service outcomes
Improves public service delivery through continuous performance monitoring and
optimisation.
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Summary & Key Advantages

Why Choose This Service

• Purpose-built for UK public sector digital transformation, including government, NHS, councils, and education

• Combines real-time KPIs, benchmarking, and predictive analytics in a single secure cloud platform

• Directly supports compliance with Government Digital Service and broader UK digital standards

• Integrates with existing government platforms, ERP, project tools, and BI suites to maximise current investments

• Provides clear, transparent reporting that demonstrates value for money and ROI on digital spend

• Scales across departments with strong security, role-based access, and UK/EEA data residency options
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