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Kanbanian AI Project Management Tool for
UK Public Sector Transformation

AI-driven project tracking, reporting, and workflow automation for UK
government teams
Secure, cloud-based collaboration aligned with UK public sector data and compliance standards

Reduced admin overhead
Cuts manual project administration and frees frontline and policy staff to focus on delivery

Faster reporting and analysis
Speeds up public sector reporting cycles and policy analysis with AI-driven insights and ready-made

Greater transparency and compliance
Provides clear audit trails, activity logs, and reporting to support government audit and regulatory

Transform Public Services

• Purpose-built for UK public sector transformation,
aligned with UK data regulations and government

• Secure, multi-cloud SaaS with UK/EEA hosting, strong
encryption, and independently tested datacentre security

• AI-driven insights, dashboards, and metrics to improve
decision-making and policy delivery outcomes

• Deep integration capabilities with existing case
management, HRM, and line-of-business systems via REST
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Service Overview
Kanbanian helps public sector teams streamline digital transformation by automating project workflows, centralising task management, and surfacing real-time insights
across programmes and departments. It is delivered as a secure, browser-based SaaS platform with UK/EEA data hosting, multi-cloud deployment options, and strong
access controls tailored to government compliance needs. AI-powered analytics, dashboards, and integrations support faster decision-making, better reporting, and
improved cr...

Core Capabilities

• AI-assisted project and task tracking for government and council teams

• Real-time dashboards and reporting across projects, milestones, and workloads

• Secure, UK/EEA-hosted platform with advanced access controls and audit trails
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Key Features
Automated project tracking
Intelligent project and task tracking workflows optimised for government teams and
multi-departmental programmes

Secure UK data storage
Sensitive public sector project information hosted exclusively in UK/EEA datacentres with
advanced encryption

Real-time analytics dashboards
Dynamic dashboards surfacing key metrics, milestones, and workload insights at project and
portfolio levels

System integrations
Deep integration with case management, HRM, and departmental systems via secure REST
APIs

Customisable notifications
Flexible alerts and notifications aligned to government policy, governance, and escalation
requirements

Multi-user collaboration
Purpose-built tools for cross-departmental and cross-council teams to collaborate securely in
real-time

Mobile-responsive interface
Fully responsive web interface supporting all major UK browsers and devices for on-the-go
access

Advanced access controls
Comprehensive role-based access controls with full audit trails for compliance and
accountability
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Service Benefits
Reduced admin overhead
Cuts manual project administration and frees frontline and policy staff to focus on delivery

Faster reporting and analysis
Speeds up public sector reporting cycles and policy analysis with AI-driven insights and
ready-made dashboards

Greater transparency and compliance
Provides clear audit trails, activity logs, and reporting to support government audit and
regulatory requirements

Improved cross-team collaboration
Enhances communication and coordination across departments, councils, and
multidisciplinary teams

Cost and efficiency gains
Automates repetitive administration and workflows, reducing duplication and operational
costs
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Summary & Key Advantages

Why Choose This Service

• Purpose-built for UK public sector transformation, aligned with UK data regulations and government standards

• Secure, multi-cloud SaaS with UK/EEA hosting, strong encryption, and independently tested datacentre security

• AI-driven insights, dashboards, and metrics to improve decision-making and policy delivery outcomes

• Deep integration capabilities with existing case management, HRM, and line-of-business systems via REST APIs

• Flexible customisation including dashboards, reports, workflows, and access controls per organisation

• Structured onboarding, documentation, and tiered support to get teams productive quickly and maintain reliability
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