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(&) comaea

competency made easy

Comaea are 1SO27001
Certified and our ISM
processes are audited
independently each year.

CYBER
ESSENTIALS

v

We are Cyber
Essentials Certified
demonstrating our
commitment to cyber
security

WWW.COmaea.com

/)
&
CREST

Comaea is annually
pentested by a CREST
approved third party to
ensure your data is
secure

WCAG

Version 2.1 | Level AA
COMPLIANT [%

The Comaea
application meets the
accessibility
requirements for
WCAG2.1(AA) to

ensure inclusion for all.

keeping your data safe, secure and accessible

Built on AWS or Azure

web services and state
of the art data centres,
we can scale from 1 to
100,000 users quickly

and reliably.



(*3) comaea what is comaea?

Comaea is a powerful and secure competency management tool @comaea  surhwcn vewss: tmoe @ @ @
that can be used as a stand-alone or fully integrated cloud-based ®

. . Competency Summary & A ¢ Spider A i Portfolio A i
I I I n . View a concise overview of your key skills and proficiency levels. Visualize skill proficiency and gaps with an interactive spider chart. Showcase your achievements, and skills in a personalized portfolio
80
Os
Quick Summary
Y H I H H I H H =] o1 &1 ve o4 & lte @ 5|
ou can easily set up and maintain any (and unlimited)
. N ; © Not Assesse d & Below ¥ AtJLR @ Above 2 22 1 1
competency frameworks, job roles, job level requirements, and ® o Copaanis Togws g
career paths. -
Learnmg a A 3 Certificates & A e Career Journey A i
o) s your list of assigned ¢ nd track your learning progress. View and manage yous and accomplishments Plan and build your career journey

You can start off small with Comaea and grow into it by utilising the

additional functionality as confidence and exposure grows. = fu \ a ‘ \ Oommgnnen s
B In-progress 6 & Expired 3
B Lesmiog , & Overdue 3 i © Pending 2
. . . - = @ Revoked 2
You can access comaea from any device with internet access. All o S
data is located in the UK and comaea is fully GDPR compliant. - ,
Individual Development Plan ™ Accreditation b CPD Record 2
E Plans
Import / export data from: Export data to: o y i ;;_»—_,-k
1R Systems (e.g. ORACLE, SAP, Workday) Additional Analytical Systems & Goal_s o6 )| PD r‘uup' 04| & CPD Hours completed  19.75
Learning Management Systems (LMS) Project Gateway tools 2 _ j) Master Practitioner OOt ntsns 1528
Content Management Systems (CMS) ) ) ) . Data Lakes 1.;' Actions N\ &
Comaea is bullt for integration T — 21148

competency made easy
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2 comaea all the information on one page

{'B comaea Switch to C10 View As: Employee @ Q @
@ Current
Competency Summary D'ur'renlc bility M IL: Talent SEO 85
Iglta apability Manager 1L Talen (“
Completl ng a co mpeten Cy profl Ie |S easy for 50 Zzssgiizsi‘ailed breakdown of your skills, proficiency levels, and areas for Digital Talent
an individual and a manager (approver). o Cikberstosseyourtullst of ompeteney ¢
A com petency g uide giveS additional & Assessment progress D Job readiness Charts
H H H I— D] 1 1 <G "
!nfolrr:natlon On the Scorlng and the . Self-assessed 29/29 Competencies  Approved 29/29 Competencies “ iNorAssessed ®seiow @R @ Above showAl\Q v.ew;@; er
individual score, approved score and job & o E—
level requirements are all visible on the :
@ Competenqes Q Search for competencies... [ 2: Expand] [ = Sort} [ v Filter] [ E Column ]

same Sscreen.

~ Core Fundamental Criteria

B
Comments can be added to act as a place Competency Self-assessment Approver Level Job Requirement  Job Readiness  Development Target
to put evidence or for an individual or & Behaviours: Changing and Improving (0 1 2 3 | 4 % 0 1 2 3 | 4 3 S [ Pr——

manager to add a narratlve Behaviours: Managing a quality service @ ﬂnn 3

2 * u- e o 3 O suggested: Level 3 (3)
& = unn 4 3 v Add Development Target
D- GEEED 3 6

Clear indication of job readiness status is senaviours:seengtrebigpicare @ (Y EHIENIEN
displayed and drives focussed one-to-one ermiouswonngoserer ©  CIEAENED
development discussions .

~ Additional Criteria

Everythln g |S au tom atlcal Iy Saved and o Competency Self-assessment Approver Level Job Requirement Job Readiness Development Target
updated.

> Behaviours: Delivering at pace @ DN 1N 2N 5 4 X o 1 2 3 4 3 S AddDwelupmentTarget




competency made easy

@ comaea

: ' R
Assessment Progress L0] Job Readiness Charts
E—— ] B ad Qo o2 vs w5 ®
Self-assessed 12/12 Competencies  Approved 12/12 Competencies .
©) NotAssessed (@ Below ¥ AtLR (% Above  Showall View in Spider
Competencies Q search for c [ 3¢ collapse D Columns | | ¥ Filter 5 Sort

v Leadership
Competency Self-assessment Approver Job Requirement  Job Readind Development Target Linked Learning

s E X K [0Y 11 Feb 2025 11 Mar 2025 | & Learning

L09. People Performance Management (0] n' E K n' SHHEY X £ View Learning
L10. Talent Development ® n‘ E n s ’ E X s & I E X S View Learning 26 Sep 2022 24 Jan 2025 | © Learning

L12. Managing Knowledge (0] n‘ E n’ E X 3 v + Add Development Target 30ct 2022 14Jan 2022 | & Leamning
v Cultural Capabilities

Competency Self-assessment Approver Job Job Target Linked Learning Self Updated  Approver Updated  Actions

C01. Idea Generation and Evaluation ® | E |n E X A v % +| Add Development Target 302022 6 Sep 2022 | & Leaming
o2 roblem Sohing and Decion Making o a@mE: agl: : - K ¢ ap|: - © vewleamng  30c222 26203 | f© Leaming

linking to learning

Finding recommended learning activities is easy in comaea. Simply set your target
level or view your gaps and you will be able to view recommended learning activities
for that competency.

You can add these to your learning plan and be able to review and track your
progress with your manager. We can link directly to your LMS to utilise otherwise
unused content.

Learning X
Let's add new learnings to fill the gaps!

Add Learning Assigned Learning

Select a Competency

Recommended for:

Knowledgeable (K) b

Dy May's CotentLeve an| -
Job Requirement u S IE
Diy-Mays Dselopment Targe anEn

Recommended Learning ©

Performance Management

The Performance Manager
Course

Virtual Classroom Classroom (Internal)

< 1 of 1 pages >




(e comaea career development

@ comaea Switch to €10 Viewds:  Employee v (D (@ ‘ ¢ comaea Switch to €10 ViewAs:  Employee v o @ ‘
® Career Journey @

DEVEIOPment Pt _
S -+ Create a new plan
Map your career path and plan future growth opportunities.

This area is where you can create your plans, goals, and actions to improve your skills.

Y 82
=) My Current career motivation is: Current Succession Readiness: )
" =] 2024 | Individual Development Plan .
s View Other Development Today < | SEP2024-AUG2025 | >
toGrow 7 change status Started 1 Sep 2024 (ongoing since 209 days, 156 days to gol) : 8 Y
G 2 plane 202 20
E an Items
My Career Journey & Sep ot Nov DEC JAN FEB MAR  APR MAY  JUNE Jui AUG
s @ Ciirreiit E Wi iari ~ ¥ Touchpoints
; =
@ Kickoff Meeting * 2 Sep 2024 i 4 Kickoff Meeting

AF | DS02 | Associate Data Scientist @ () Mid Point Review + Upcoming 14 Feb 2025 # &> Mid Point Review

GAFC | Data Scientist Roles
5 <> End Point Review * 31 Aug 2025 :
e End Point Review >

B ~ .5, Create Team Leadership Lunch ~ (® 25% ¢ _
N
and Learn Sessions :
(® Ccareer Step 1 (&) Role 10f1 B 49 Carry outa review with the Team Leaders - .
4% Create a Training Outline and Objectives i [ PP S .

AF | DSO3 | Data Scientist e

Are] Darn st Rojas 47 Create a timeline for delivery of sessions I -

Career Step 1 Review and adapt our Portfolio (3 25% . [

~& Dashboard Reports : - [
il 49 Review current Portfolio Dashboard : I

ﬁ Identify and Meet with key stakeholders
to determine reporting needs

: - :
) ‘Q Build a draft report and share with Tl 0 Busdssssnnaesalassaisisiaas ]
5 stakeholders ’
S | i
> :

q Finalise Dashboard Report and issue

—guidance to stakeholders

Employees can build their own career pathways using suggested
routes within their current profession, or they can browse roles
for unexplored opportunities.

Development plans, appraisals, annual reviews, mentoring plans
can all be created and easily tracked in comaea, and regular
touchpoints drive meaningful conversations.

Succession planning becomes clear and manageable at all levels,
with new features for employee motivation and succession
readiness.

Templates available for: Annual reviews, Succession Plans,
Mentoring Plans, Wellbeing Plans, Onboarding Plans and more...



(3} comaea certification and compliance

Certificates & A Certificate Tracker
Certificates -

View and manage your earned certificates and acccmp“Shmems Afull list of your certificates and the area where you could get your certificates to validate by your manager

- ~
< @ mare v >
L J

v .
’ v Valid 6
iring i @3 o} &0 | ©o
® Expiring in 30 days 5 Certificate Status Cso0
Showing status for all certificates © valid @ ExpiringinOdays (@ Expired (@ Pending .Rewked Show all
e 1 7 A Expired 3

Certificates Certificates List Q search for certificates. . ( 3% Collapse W | @ Columns < 1of1pages >
: Your certificates is shown below — S
© Pending 2
@ Certificate 1= staws ¥ ApprovedLevel DevelopmentTarget  Expiring in Active T Actions
® Revoked 2 E
Amazon | AWS Certified Big Data - Specialty @ © Valid n n X 97 days Active [ @ Comment || B3 Document J
\ J
mgp—
Amazon | AWS Certified SysOps Administrator @ 2 Expiring n n X - Active G Comment |[ Document ]
— A= )
N
EC Council | CHFI: Computer Hacking Forensic Investigator (0] @ Valid n n x 64 days Active G Comment || B3 Document |
[ J
o o ® 6 tramr?
Valid % 63 d. Act C it D t
© e (1] (1] ays ctive [ © Commen | & pocumen

Certificates can be easily tracked to ensure continued G presete 1620
compliance.

Automatic notifications are sent to ensure continued
compliance, and refresher learning can be
automatically assigned.

)
Advanced validation workflows can be set up and ;I |Il = - II || 'I

evidence collected with authorised validators signing B —
off a certification.

Individual certificate status can then be rolled up and
reported by team, roles, departments and whole
organisation.



(e} comaea bulletins and policies

@ View Bulletin X

@ comaea Switch to C10 ViewAs:  Employee v @) G G
Bulletins o 9 Bulletins
Status of issued bulletins . View bulletins issued for you to read

0Oe

Annual Fire Safety Refresher - 2025

’ ‘ &3 @3
o y €. ® Bulletin Status Issued by Health & Safety Team
y

& NotRead » Read Show All Effective From 2 January 2025

W Review Due 31 December 2025
1 2 v Read Bulletins 8 (o) Assigned Bulletin Q) search for bulletin. Card 10f 12 pages Read Time Approx. 3 minutes

Bulletins 4 Unread Bulletins 4
5 Bulletin Name F Y Status Y Issued Date = Due Date = Days overdue |5 Actions View link @

Annual Fire Safety Refresher -
2025 N O] & NotRead 1 Apr 2025 1 May 2025 4days & comment | [ B9 pocument
(0] & Not Read 5 Apr 2025 1 May 2025 4days @ comment | [ F® pocument

Update

[l

& Why This Matters

Slips, Trips & Falls: Winter i i
ps e @ £ NotRead 7 Apr 2025 1 May 2025 4days @ comment | [ B3 pocument As part of our commltment to a safe working

Awareness environment, all employees are required to complete a

BU”etinS, pOIiCieS Or notices Can be . refresher on fire safety procedures annually. This helps
. Employee Wellbeing: Mental ® o 12 Apr 2025 14 May 2025 [@ Comment ] ( B3 Document ] ensure everyone knows what to do in the event of a fire
issued and tracked through

Health Support Resources or emergency evacuation.
Data Protection & Privac .
CO r T ]a ea Guideli v ® (@ Read 16 Apr 2025 16 May 2025 & comment Document @ Key Reminders
- uidelines

+ Know your nearest fire exits - These may have
changed due to recent layout updates.
Code of Conduct - Annual Review (1) @ Read 21 Apr 2025 21 May 2025 [@ Comment ] ( 5 pocument ] + Do not use lifts during an evacuation.

Bulletins can consist of text, a link o r o g e
or a downloadable document and & I , 1 .’ e mashas s ot sty s nd e
employees must click to say they . + Keep fire doors closed - Never wecige them pen.
have read and Un derStOOd the s B e By clicking Mark as Read, I have acknowledge that I have
CO nte nt read and understood the content of this bulletin

i

[

History is saved and statistics are from June 2026
generated for each bulletin issued.
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competency made easy

CPD Record A

Continuous professional development

+ CPD Hours completed 19.75

T 36

target hours A\ CPD Hours lefttodo  16.25

Capture and track your continual professional
development (CPD) and ensure you have met
your CPD requirements for the year.

Create longer term CPD plans for graduates
and apprentices, or for submission to your
professional body.

CPD record

@ comaea

@

CPD Record
Continuous professional development
82
® CPD Plan
CPD Plan 2025
) @
5

19.75

CPD Hours completed

©

16.25

CPD Hours left to da in this period

Target: 36 hours (55%) completed

CPD Breakdown

ol
d !

E{ 19.75

hours

& - /

]

@ Edit CPD Plan

B Assigned Reading

= Classroom

[ Coaching Mentorship
E-learning

@ External Training Course
@ Internal Training Course
[z On Job Training

= Others...

6hrs

3hrs

Shrs

2hrs

1hr

0:30hrs

1:20hr

Lunch & learn teamwork

Lessons learned reporting

View As: Employee @ Q g

BT

+ AddItem

IF Type Y Date IF Hours IF
®  Internal Training 1Sep 2024 6:30 hrs
@ External Training 9Sep 2024 10:30 hrs
& E-learning 11 Sep 2024 12 hrs
External Training 2 Sep 2024 3hrs
@ E-learning 12 Sep 2024 4hrs




competency made easy
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Each manager has access to a customisable dashboard to give real-time data so they can
effectively manage their teams. Data can be filtered, shared and exported. Access is based on
their hierarchal rights and can be filtered on the departments or work-schemes. Additional
rights can be issued to job family managers (e.g. Heads of Profession) and administrators.

° @

3 comaea 3 for thefob protie

@

Job Readiness

Team Compliance

der e o
= Team Spide ou b
®
O @ comaea Q Search Employees, Organisations, Job Profiles. Y Filter (1500 Employees) ViewAs:  Organisation Manager v ® @ a
@
) accrediation S
- ; Welcome back, Connor
Certifcate Heatmap = A
prcese IO 20
er e o
(eulﬂ(i(g‘vit‘l —_— ot f o s} \ Vel are viewR B
Wy T o i 100“
S o : [ | ) ( Orgarisation Manager v/
39 ) == - \
f’ Team Activity. :C';:.

Accreditation Tracker Visualizing global statistics for 1500 employees.

N 20028 ™ Widgets
8 ¢ Filter applied: GORS, Major Projects, Completed Assessment  Open Filter
&
> e o Introduction 2 Assessment Status 2 Competency Heatmap 2
” Get started with an overview of key features and toc Monitor the completion and progress of assessments across your Visualize team skill distribution with a heatmap.
Certificate Heatmap wel toth P, I
elcome to the
This report shows certifcates status of your employees. . Not Started Sy, compieed : 450+ 4 510-51%
P Government Analysis s y D ¢ Sy 50 45

Function Online Skills Tool.

G Overall Certificate Status Distribution

Pending Re
Approval
300+ 20%

Pending Self
Assessment
675+ 45%

—_—

Team Gaps

Certificate Number of Employees  Expired Expiring  Valid  Pending Inactive  Distribution

manager dashboards

o & @
P
P et
e
—
o
A O)
D Cotumay
BEOre Fundymen, Criteria t4) S
? | w5 | o
» - ) Q
Q

6 employees)
1« Anaiysis: Business ARSC se0(¢
prrent: Business
=




competency made easy

@ comaea

benefits

« Simple user-friendly interface

« Consistent approach to competency management

«  Structured development conversations

« Easy gap analysis / target setting

 Transparent career progression steps

« Informative Manager dashboards (GDPR compliant)
« Comprehensive people analytics

« Links to learning content from multiple sources




Government users

DWP (aka Careers
Toolbox)

DBT
MoJ
BEIS
UKRI
DfE
CDDO
MOD
Defra
UKAEA
UKSA
Home Office

Project Delivery (Aka GOST)
Analysts Function
Science and Engineering

Knowledge and information
management

Maritime & Coastguard agency
Parliament

Companies House
Metropolitan Police Service

competency made easy

@ comaea

AWE
Network Rail
UKAEA IFS
NHS

Welsh
Government

Scottish
Government

© Comaea International 2024. Allrights reserved
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customers

partners

Balfour Beatty

NetworkRail
v 7]

=

Delivering Integrity

babcock

Deloitte.

nationalgrid Pt
for Work &
Pensions
= A UK SPACE Tilbury Douglas
7 AGENCY ATBUY Bovglos
syngenta. CCAtkinsRéalis

ini *FFH¢® Digital
Minist :
of Jus";i)::e ghHg Service

=
¥

RACE

&

National Infrastructure
& Service Transformation
Authority

o

Cabinet Office

HM Revenue
& Customs

kkme  FQA wise  EY

Learn. To Change.

o 0 UK
. mitie gﬁé Parliament
Z office for %5 UK Atomic
National Statistics Energy Authority

o Af@fs

Companies House

&

Maritime & METROPOLITAN
Coastguard POLICE
Agency
IL ¢ howittconsuliing

... building people
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For more information, please contact :

Tony Martin

tony.martin@comaea.com
+44 7889 660025

or call us on 0330 808 5037

© Comaea International 2024. Allrights reserved
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