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Data Platform Optimisation & Modernisation




SERVICE OVERVIEW

Data Platform

Ometis optimises and modernises existing cloud data and analytics platforms. We review
performance, cost, data structures, and usage patterns, then implement targeted

Optimis_atiop & improvements. The service helps organisations improve efficiency, reduce cost, strengthen
Modernisation governance, and maximise value from existing cloud data and analytics investments.

Service Features

1.
2.
3.
4.
5.
6.
7.
8.
9.

o

Assessment of existing data platform performance, usage, and health
Identification of optimisation and targeted modernisation opportunities
Cost, consumption, and efficiency analysis across cloud data services
FinOps-aligned cost management and optimisation improvements
Optimisation of platform performance, scalability, and reliability
Architecture modernisation aligned to future analytics and Al needs
Security, governance, and control improvements where required
Prioritisation of improvement recommendations based on value and effort
Knowledge transfer supporting sustainable internal optimisation capability
Phased roadmap for ongoing platform improvement and modernisation

Service Benefits

Improves value for money from existing data platform investments
Improves analytics performance, reliability, and service responsiveness
Extends the value and lifespan of existing cloud investments
Strengthens data governance, controls, and compliance assurance
Improves user experience, adoption, and trust in analytics

Identifies underused, inefficient, or redundant cloud services

Supports sustainable platform growth aligned to organisational demand
Reduces operational risk, complexity, and support overhead

Improves scalability to meet future analytics and data needs

Enables improved financial control and return on cloud spend
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Delivery
Approach:

Understand

_ _ _ Assess current platform performance, cost,
simple, structured approach:

Service Scope
Included

Platform performance and cost assessment
Optimisation and modernisation recommendations
Implementation of agreed improvements

FinOps and governance considerations
Documentation and knowledge transfer

Excluded

« Full platform re-implementation (procured separately)

. Migration between platforms unless explicitly agreed (procured separately)
. Long-term managed services (procured separately)

. Software licensing or resale (procured separately)

Y SERVICE DELIVERY

Deliver Assure
Implement agreed optimisation and Validate improvements and support
modernisation improvements sustainable ongoing operation

Service Constraints

Services can be delivered remotely or onsite. Remote delivery is available as standard. Where
onsite delivery is requested, reasonable travel and subsistence costs may apply and will be agreed
in advance as part of the call-off arrangement. Delivery schedules and locations are confirmed
during mobilisation.

Security and Compliance

The service is delivered in line with G-Cloud framework requirements and buyer policies.
Appropriate staff screening is applied. Any buyer-specific security, access or data handling
requirements are agreed at call-off.

Ordering and Onboarding

The service is ordered via a G-Cloud call-off agreement. During onboarding, Ometis works with the
buyer to confirm service scope, delivery approach, pricing, schedule and logistics prior to delivery
commencing.

Service Management

Delivery is managed through agreed points of contact and delivery plans. Progress is monitored,
issues are addressed as required, and service completion is confirmed at the end of the
engagement.
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WHAT WE DO
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HOW WE WORK

Our Proven Process balances strategic planning, practical delivery and continuous
Improvement.

It's based on 25 years delivering data solutions for 250+ UK customers and tailored to your
needs.

Assure
"Realise the value"

Understand
"Define the journey"

We review what's been built against your original
goals and make sure the solution is stable, secure
and understood.

Before any delivery begins, we listen to your goals
and challenges, understand how your data,
systems, and teams work, and align everyone on
what success looks like.

Whether you continue independently or with our
ongoing support, you're in a strong position to
maintain and improve it.

This ensures we're solving the right problem.
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WHY TRUST US

We help businesses get more value from their data
through great technology, true expertise, and fast ROI.

We've been doing this for 25 years for more than 250 organisations.

We work with Qlik, Snowflake, Microsoft, Databricks, dbt, Jedox, Inphinity, and more. If something else fits your needs better, we'll tell you
upfront.

Q|||( am Microsoft i:o:? snowflake & databricks R dbt

+44 (0) 330 363 9900 www.ometis.co.uk info@ometis.co.uk
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