Pricing Document

Pricing Structure

Typically we provide fixed fee based pricing for defined projects. We
price these projects based on defined assumptions and deliverables
after receiving a proposal request by: planning the tasks necessary,
anticipating the time it will take to complete them, and which
individuals from our team will be involved. We combine this time
calculation with our day rates (right) to provide a transparent fee
structure which we can agree upon.

This pricing structure, and our services can, however, be adapted to
meet your organisational requirements, through our REflex model,
developed to provide flexible consultancy for projects with smaller
budgets or which may only require limited expert support. Through
this model, we can offer our services on a day rate basis, (right) to
provide cost-effective, specific targeted expertise without diminishing
the level of service and support provided.

Day Rates

Our day rates are:

« Partner- £2,850

* Director- £2,310

« Senior Consultant - £1,890

* Subject Matter Expert - £1, 550 - £2,000
+ Consultant - £1,080

« Assistant / Junior Consultant - £760

Assumptions and Terms
A day constitutes an 8-hour working day typically from 8:30am to 5:30pm.
Our engagement is subject to our standard terms of business.

Travel in central London (Within M25) is included. Disbursements and travel
outside of London are not included and will be agreed with you in advance.
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